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MESSAGE

FROM THE MAYOR
Forbes Shire prides itself on being an
amazing place to live, work and play, where
we value our young people and the vital role
that they play in our families, workplaces and
our local economy.
This Youth Strategic Plan is the blueprint for a more inclusive
and exciting Forbes Shire for young people. Based on extensive
consultation with the community and young people in particular,
this plan will guide the way forward for Forbes Shire to becoming
a town that inspires and celebrates our young people, and
provides them with all the services and opportunities they need
in order to thrive.
As you will see from the pages that follow, this Youth Strategic
Plan will not only guide us in the delivery of our own services,
but also in our lobbying efforts for better facilities and more
opportunities for education and training. By following the
blueprint set out in this Plan we will ensure that we are
taking steps to tackle the big issues facing our youth, such as
employment opportunities, education and engagement as well
as mental health issues. We want to ensure we have a Shire that is
a desirable place to live for young people and their families.
Phyllis Miller OAM
Mayor of Forbes
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OUR VISION

FOR THE YOUTH OF
FORBES SHIRE

The Forbes Shire is a safe and welcoming
community. We aspire to empower young
people, create opportunities for education and
employment, and advocate on behalf of our
diverse youth community.
Young people are heard, valued, inspired and
connected.

ACKNOWLEDGEMENT

OF COUNTRY

MESSAGE

Forbes Shire Council wishes to pay our
respects to Elders past, present and emerging
and acknowledges the Wiradjuri People who
are the traditional custodians of the land on
which we are growing as a safe, respected and
united community.

FROM THE GENERAL
MANAGER
This Youth Strategic Plan is the guiding document that will deliver
a more connected, engaged and thriving youth demographic for
Forbes Shire. Council is committed to delivering for our residents,
and creating and maintaining a child safe organisation that protects
all children and young people. This plan will provide us with the
framework for strengthening our relationships with young people,
through the Council Ambassador program and the Forbes Youth
Action Team, and will allow us to build resilience in the young
people in our shire, especially those in our outlying villages.
Through the actions listed in this plan, Council will deliver the
facilities, opportunities and services that our young people need in
order to thrive in our Shire.
Steve Loane
General Manager,
Forbes Shire Council
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INTEGRATED
PLANNING & REPORTING
Under the NSW Local Government Act, all
councils in NSW are required to develop a
suite of plans and undertake regular progress
reporting which together form the Integrated
Planning and Reporting framework.

This framework has been developed to encourage Councils,
communities, State and Federal agencies, the private and not-forprofit sectors and others to work together to plan for the future in an
efficient and collaborative manner.
The Youth Strategy will provide the basis for the delivery of initiatives
that have grassroots significance and that address the needs of
young people identified through the community consultation
conducted as part of the development of the strategy. The Youth
Strategy will be delivered in line with other Council plans and
strategies through internal collaboration and external partnerships
increasing the likelihood of achieving sustainable outcomes in the
community for young people.
The following diagram depicts the various components of the
Integrated Planning and Reporting framework and how they are
linked to each other.
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OTHER STATE PLANS
& STRATEGIES

STATE PLAN NSW
2021

RELEVANT REGIONAL
PLANS

COMMUNITY
STRATEGIC PLAN
10+ YEARS

RESOURCING
STRATEGY

OTHER STRATEGIC PLAN
COMMUNITY
ENGAGEMENT

e.g LAND USE
STRATEGY

e.g TOURISM
STRATEGY

e.g YOUTH
STRATEGY

e.g ECONOMIC
DEVELOPMENT
STRATEGY

e.g HERITAGE
PLAN

• Long Term Financial Planning
• Workforce Management
Planning
• Asset Management
Planning

DELIVERY PROGRAM
4 YEARS
OPERATIONAL PLAN
1 YEAR
Perpetual
monitoring &
review
ANNUAL
REPORT
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ABOUT THIS PLAN

SCOPE

The social, mental and physical wellbeing of
young people is vital to a healthy and thriving
community.

This Youth Strategic Plan addresses strategies and actions for young
people aged between 10 and 25 years who live, work, study or play
in the Forbes Shire.

Council’s Youth Strategic Plan is designed with young people at its
heart, and the welfare of the Shires’ young people our core mission.
Council values our young people, and is committed to supporting
and empowering them to develop and thrive
Council has a strong track record in delivering facilities and services
for young people, demonstrated by Council’s commitment to a
Youth Officer role for more than 10 years and the facilitation and
execution of a wide range of youth specific events and awareness
activities during this time.
As a demographic, 10 – 25 year olds make up 18.43% of the Forbes
Shire population.

PURPOSE
This Youth Strategic Plan (2021-2031) is an integrated approach to
ensuring that Council continues to value and include young people
in the work they do and provides a clear strategic direction towards
outcomes for people ages 10-25 who live, work, study or play in the
Forbes Shire.
This strategy recognises the strengths and needs of the young
people in Forbes and will assist Council in building a community
that supports them and provides opportunities for young people to
actively participate in diverse aspects of community life.
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This Youth Strategic Plan does not encompass organisations or
groups outside of Council, however it does aim to guide Council’s
work with those organisations or groups and outlines where
strategic partnerships need to occur for optimum results.

PLAN CONTEXT
It is useful to understand Council’s Youth Strategic Plan in the
broader context of State and Federal government policies; the
Community Strategic Plan 2018-2028 and the results of the
Community Reference Panel (April/May 2017) which have been
developed specifically for the Forbes Shire. This plan has also been
developed in alignment with the NSW Strategic Plan for Children
and Young People 2016-2019 guiding principle to ensure relevance
to state-wide strategy.
The Forbes Shire Council Community Strategic Plan 2018-2028 is
the overarching strategy which will guide the strategies and actions
undertaken in the Forbes LGA over the next ten years.
The Youth Strategic Plan has been developed based on four
‘key directions’.
These are:
1.

Belonging and Engagement

2.

Leisure and Recreation

3.

Health, Safety and Wellbeing

4.

Education, Employment and Training

These key directions are directly linked to the NSW Strategic Plan for
Children and Young People 2016-2019 guiding principles.
These key directions are also underpinned by the Premier’s
Priorities that relate to Young People, namely;
•

Improving education results for children

•

Increasing the number of Aboriginal young people reaching their
learning potential

•

Protecting our most vulnerable children

•

Increasing permanency for children in and out of home care

•

Reducing homelessness

Each of these key directions is comprised of 3 key elements as
follows:

LONG TERM GOAL
Single statement that describes what we would like to achieve for
each key direction in the long term.

STRATEGIES TO ACHIEVE THIS GOAL
Outlines a range of real actions that may be adopted to work
towards our goal for each key direction.

INDICATORS OF OUR PROGRESS
Provides a range of outcomes that may be used to assess our
progress in working towards the goal for each key direction.

ACTION PLAN
This Youth Strategic Plan will be supplemented by a one-year
operational plan that will sit alongside the Youth Strategic Plan and
will outline the actions Council will undertake annually in line with
the integrated planning and reporting framework.

Though not a direct agency under these priorities, Forbes Shire
Council will aim to contribute positively to these priorities through
the actions outlined in this plan and via the stakeholder partnerships
recommended within.
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COMMUNITY
PROFILE
Forbes is located on the Lachlan River in
Central West NSW in Wiradjuri country.
The Forbes Shire encompasses an area of 4718.07km2 and
is comprised of the town of Forbes and small localities of
Bedgerabong, Warroo, Garema, Wirrinya, Corinella, Calarie and
Ootha. The population has been rising since 2011 and was recorded
at 9,589 persons in the latest census. Forbes unemployment rate
hovers at 3% which has increased steadily from 2.94% in 2011,
76.49% of families within the Forbes Shire earn a weekly income
between $500 and $3499 increasing from 68.29% in 2011.

Forbes offers a unique blend of a modern lifestyle in a historic
setting. Tranquil Lake Forbes is central to the identity of the Shire
and offers residents numerous recreation and leisure activities.
Ideally positioned on the Newell Highway, halfway between
Brisbane and Melbourne, almost 80% of Australia’s population can
be reached within 12 hours driving time. Forbes is a safe place to
live with a strong sense of community with over 90 social clubs and
associations, including an active Business Chamber.

Ootha

H
C
LA

PAR KE S

LA

Bogan Gate
Monomie

Parkes

N

Forbes is home to five schools, one preschool, three early childhood
centres and five family day cares.

11.04% of Forbes Shire residents identify as Indigenous. 85.7% of
people living in Forbes were born in Australia. The other countries
of origin for Forbes Residents include England, New Zealand,
Philippines, Scotland, China, Canada, Italy, Zimbabwe, France, South
Africa, Ireland, Sri Lanka and India.
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The Shire has a full range of both winter and summer sports from
swimming and equestrian to archery and croquet and all football
sports. The town regularly hosts both National and World Hand
Gliding Championship events, the Kalari Lachlan River Arts Festival,
a regional eisteddfod attracting several thousand entrants, the
foodies adventure Grazing Down the Lachlan and Frost and Fire,
a family friendly winter festival held in Forbes which attracts 3000
people to Forbes annually, plus a huge range of other events
catering to all sectors of the community.

R IV

ER

Forbes

LACHLAN

FORBES
W
NE

Burcher

L
EL

Garema

Boongarry

Mulyandry

Wirrinya
Yarralea

Marsden

P. 8

FORBES SHIRE COUNCIL // YOUTH STRATEGIC PLAN 2021-2031

WEDDIN

Cookamidgera

YOUTH
PROFILE

The Forbes population ranks 189 out of 544
LGAs in terms of the most disadvantaged
population in accordance with the Socio
Economic Indexes for Area (SEIFA).

The profile of a young person in the Forbes Shire is extremely
diverse due to the geography and population spread within the
Shire, which includes the township of Forbes and a number of
outlying localities. In the 2016 census, 1,767 people were within
the 10-25 years age demographic, which is equivalent to 18.43%
of the entire local government area (LGA) population. This is
comparative to 18.46% of New South Wales being within this age
demographic. The number of youth residing in the Shire ranges
from approximately 5% to 30% of the overall population of the
localities according to the 2016 census.

Disengaged youth in the 2016 census showed an alarming 11%
or 122 of the entire population within this demographic, although
his decreased from 14% in the 2011 census. In context, the
disengaged youth accounts for the same percentage of persons as
the Indigenous populations overall. Disengaged Youth identifies
persons aged 15-24 years who are either ‘unemployed’ or ‘not in the
labour force’ and not enrolled in education.

In the Forbes Shire there are 2 high schools, including an
independent boarding school and public day school, as well
as 4 primary schools, one of which is located in the village of
Bedgerabong.

YOUTH 15-24 years - FORBES (A) (2016)

Age

Age

10-14 years
15-19 years
20-24 years
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FORBES (A) 2016
FORBES (A) 2011

Source: ABS (2016)
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6

7
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9

Disengaged Youth 122
Balance 987

Source: ABS (2016)

The Forbes Shires boasts a large events calendar targeting youth
specifically, which includes but is not limited to Youth Week, School
Holiday Programs and the Year 5 excursion aimed at fostering
inclusion and building positive relationships among students from
differing schools. Forbes has over 22 sporting groups targeting the
youth demographic, which reflects the huge emphasis on physical
and mental wellbeing of all residents in our Shire.
In 2019 the Forbes Lions Club commenced the first ever Leo’s Club
for high school students as well as a variety of other volunteering
opportunities available! This club has been conducting Youth of
the Year competitions for many years which indicated the strong
commitment of this service club to youth in the community.
Rotary also supports activities for young people such as Fit for Life,
providing breakfast for participants.
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FORBES
YOUTH ACTION TEAM
Forbes Shire Council’s efforts in the youth space
are currently driven by Council’s Youth Officer
in conjunction with the Forbes Youth Action
Team (FYAT).
The Forbes Youth Action Team is a group of young people aged
12-25 years who work in partnership with Forbes Shire Council to
provide advice and feedback on Council projects and activities from
the perspective of a young person. FYAT also plan activities and
projects that encourage young people’s active engagement in their
local community, including the planning, delivery and evaluation of
activities for young people in conjunction with stakeholder partners
such as schools, not-for-profit organisations and other community
groups.
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Membership of the FYAT is voluntary, with nominations called
for periodically via schools and the community, with fortnightly
meetings held to develop and consult on activities and youth
related projects.
FYAT members also regularly undertake team building activities and
training and have also represented the Shire at regional and state
youth leadership forums and participated in consultations such as
those undertaken to create the Forbes Shire Council Community
Strategic Plan and Lake Activation Plan.

COUNCIL
AMBASSADORS
Forbes Shire Council appoints year 5 students to be Council
Ambassadors on an annual basis. The Council Ambassador Program
was announced as part of Local Government NSW Week in 2019,
with applications sought from Year 5 Students to take on these
exciting new leadership positions with the intent of these children
becoming future members of of the Forbes Youth Action Team
(FYAT).
The successful Ambassadors are selected after submitting their
written applications and attending leadership training sessions held
at the Youth and Community Centre by Council Officials.
The program allows Council to connect with young people in
the Forbes Shire who would like to demonstrate and develop
their leadership and communication skills. The role of a Council
Ambassador is to present to their school community, assist
with consultation efforts, provide insight into the needs of
their demographic and promote Council events and activities.
Ambassadors are supported by Council’s Youth Officer, Community
Relations Officer and their teachers.
The FYAT and Council Ambassador Programs not only improve
Council’s connection with the community but also give future
leaders the chance to develop vital skills and have a chance to be
heard.
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“Council’s Youth Strategic
Plan is designed with
young people at its
heart...”
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KEY DIRECTION
BELONGING AND ENGAGEMENT
GOALS
•

•

Young people in Forbes feel supported and
volunteer to strengthen our communities
and encourage greater social interaction
and contribution (CSP 2018-2028)
Young people have opportunities to
embrace and celebrate their cultural
heritage

INDICATORS OF SUCCESS

STRATEGIES
BE.1 Council recognises and
supports local volunteers and
volunteering strategies that create
increased opportunities for people to
contribute to their community
(CC3 CSP 2018-2028)

•

Young people in our Shire are accepting
and tolerant of other cultures

BE.2 Council provides opportunities for
young people to improve their cultural
awareness/intelligence

•

Young people in our Shire, especially
outlying villages have ready access to
all appropriate services to ensure that
communities across the Shire remain
resilient and sustainable (CSP 2018-2028)

BE.3 Council provides local activities,
facilities that foster inclusion and
reflect the identity and diversity of
communities within our Shire
(CC6 CSP 2018-2028)

Young people feel a sense of belonging,
inclusion and connection

BE.4 Council maintains an up-to-date
volunteer register and promotes
volunteer positions within our
community

•

•

Villages and outlying communities within
our Shire are engaged and access services

•

Local community, creative, cultural and
sporting events are accessible and well
attended by local people and visitors

•

Council maintains an up-to-date volunteer
register of young people

•

Activities celebrating the diversity of the
shire are well supported and patronized
(CSP 2018-2028)

•

Membership of Forbes Youth Action Team
and ambassador groups are maintained at
target levels

•

Young people have access to well defined
leadership roles in the community

BE.5 Council facilitates and executes events
recognising volunteers within our
community
BE.6 Council provides activities and facilities
and promotes services accessible to
youth living in outlying villages
BE.7 Council supports external organisations
to undertake projects that promote
engagement within the Forbes Shire
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“Council has a strong
track record in delivering
facilities and services for
young people...”
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KEY DIRECTION
LEISURE AND RECREATION
GOALS
•

Young people in Forbes have access to a
variety of affordable sporting opportunities
and community groups

•

Young people in Forbes have access to a
variety of affordable and well maintained
facilities

•

•

•

Young people in Forbes have access to a
variety of affordable opportunities for the
arts and cultural programs
Forbes Shire Council ensures that
communities across the Shire are actively
involved in developing and contributing
to local arts, cultural and sporting activities
and events (CSP 2018-2028)
Young people in Forbes have access to a
variety of events and community activities

INDICATORS OF SUCCESS

STRATEGIES
LR.1 Forbes Shire Council maintains positive
relationships with community groups
and sporting organisations to advocate
for youth in Forbes
LR.2 Forbes Shire Council promotes
local sporting activities and
community groups through various
communication channels
LR.3 Forbes Shire Council promotes and
maintains all Council owned Youth
Venues and Sport and Recreation
Facilities

•

Council has well established partnerships
with an increasing number of organisations,
to facilitate opportunities for young people

•

Sporting and community opportunities
maintain high attendance numbers within
the Forbes community

•

Forbes Shire Council maintains an up-todate register of sporting organisations and
community groups

•

Young people know where to access
sporting and community opportunities

•

All Council owned/managed youth venues
in the Forbes township undergo regular
inspections and maintenance where
required

•

Young people have access to opportunities
to perform their chosen sport, art or other
activity at representative level

•

Council facilitates and executes activities for
National Events, such as Youth Week

•

Health outcomes for young people are
improving, based on NSW Health Statistics

LR.4 Council supports wellbeing and fun
activities for communities struggling
due to tough times such as drought
LR.5 Council supports youth empowerment
and health initiatives delivered by
government and non-government
partners
LR.6 Council supports external organisations
to undertake projects that promote
leisure and recreation for the young
people in the Shire
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“The social, mental and
physical wellbeing of
young people is vital to
a healthy and thriving
community.”
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KEY DIRECTION
HEALTH, SAFETY AND WELLBEING
GOALS
•

Young people in Forbes feel safe within our
Community

•

Young people feel connected with the
digital world in a safe and positive way

•
•

•

•

•

HSW.1

Council engages other stakeholders
to undertake online safety programs
and awareness

HSW.2

Council partners with service
providers and young people,
to provide a range of initiatives.
targeting relevant youth issues

Young people are aware of community
issues and show compassion for others
Young people have strong, positive
relationships with other young people,
police, youth services and families

INDICATORS OF SUCCESS

STRATEGIES

HSW.3

Young people are aware of how to access
the services they need and the range
available

Council maintains positive
relationships with service providers
and emergency services to allow for
advocacy on behalf of young people

HSW.4

Young people have opportunities to access
educational safety programs and are aware
of local initiatives

Council facilitates and executes
events for youth services and
emergency services to attend

HSW.5

Young people in Forbes experience less
harm caused from alcohol drugs, poor
driver behaviour and unsafe partying

Council creates and distributes a
Youth Services Directory via various
media platforms

HSW.6

Council establishes partnerships
with community groups and
organisations to deliver educational
programs to the Youth of Forbes

HSW.7

HSW.8

HSW.9

Council promotes and runs local
safety initiatives and awareness
campaigns such as safe partying and
road safety
Council ensures that community
safety initiatives and measures are
well planned and delivered
(CC9 CSP 2018-2028)
Council encourages relationship
building between various youth
services, emergency services and
young people

HSW.10 Council maintains accurate
information on relevant legislation
regarding Child Safety and
advocates for accessible training

•

Young people in Forbes are aware of and
practice internet safety

•

Young people have increasing
opportunities to discuss and learn about
relevant youth issues

•

Council representatives attend regular
committee meetings relating to Youth
Services (CDAT, PCYC, Interagency)
Emergency services and youth services
frequently attend Council run events

•

Youth Services Directory is up to date and
accessible on Forbes Shire Council’s website
and is readily available at youth related
venues, including Schools Partnerships
are established and maintained with
community groups and organisations to
provide educational opportunities

•

Youth have access to far reaching safety
initiatives and programs

•

Road safety programs and awareness
campaigns are run frequently and well
attended

•

Our community feels safe at all times across
the Shire and local crime rates are trending
downward (CSP 2018-2028)

•

Youth support services in the community
are well utilised and funded

•

Young people working with Council in
leadership roles have an understanding of
health, safety and wellbeing issues and have
the skills and knowledge to work in this
framework

•

Health outcomes for young people are
improving, based on NSW Health Statistics

HSW.11 Council supports external
organisations to undertake projects
that promote health, safety and
wellbeing
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“... building a community
that supports them and
provides opportunities
for young people to
actively participate
in diverse aspects of
community life.”
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KEY DIRECTION
EMPLOYMENT, EDUCATION AND TRAINING
GOALS

STRATEGIES

•

Young people have access to a range of
high quality, affordable education and
training opportunities

EET.1

•

Young people have access to employment
opportunities for young people within our
Community (CSP 2018-2028)

EET.2

•

Young people in Forbes feel inspired to
further their education and training

•

Young people in Forbes know where
to access employment information and
opportunities

EET.4

•

Young people are equipped with skills
and knowledge that prepare them to
successfully navigate change, grow from
life’s challenges and build resilience

EET.5

•

Young people are aware of scholarships and
financial help available to them

•

Young people have access to resourced and
appropriate spaces available for study

•

Forbes Shire is able to retain young people
and provide employment opportunities for
them

•

Forbes Shire Council is recognised as an
employer of choice among young people

EET.3

EET.6

EET.7
EET.8

EET.9

EET.10

EET.11

EET.12

EET.13

INDICATORS OF SUCCESS

Council promotes training and
education opportunities for the
young people in our community
Council works with community
organisations and local businesses
to provide additional training
programs
Council promotes internal
employment opportunities via
numerous communication methods
(digital and print media)
Council advocates for retaining jobs
in the Shire, as well as encouraging
and supporting local employment
opportunities across the LGA
Council establishes and maintains
positive relationships with education
and training providers
Council advocates for educational
and training opportunities in our
Shire
Council actively promotes the
benefits of further education
Council provides opportunities in an
appealing way for at-risk youth to
learn life skills
Council promotes and supports
young people in applying for
scholarships and financial help for
educational and training purposes
Council works in partnership with
service providers and stakeholders
to facilitate and promote job
seeking and employment support
programs available in Forbes
Council owned/managed facilities
have appropriate study space and
wifi access
Council provides trainee and
apprenticeship opportunities for
roles within Council
Council supports external
organisations to undertake projects
that enhance employment,
education and training
opportunities for young people

•

Young people in Forbes take advantage of
education and training opportunities

•

There are local educational and
employment services available for young
people (CSP 2018-2028)

•

Young People have increased awareness to
career pathways and opportunities within
Council and other employees

•

Unemployment rates are on the downward
trend

•

There are increased employment
opportunities for local people (CSP 20182028)

•

Young people are more informed with the
regards to the employment opportunities
available to them

•

Council has increased positive
communication with education and
training providers

•

Youth in Forbes have access to an increased
amount of and wide range of training and
educational opportunities

•

An increase in scholarships and financial
help received by young people in the
Forbes LGA

•

Council facilities are utilised frequently for
educational and training purposes

•

Young people are retained in Forbes
through the provision of training and roles
within Council

•

Increased access and improved pathways
are created for young people to access
training, work experience, job search
support and employment

FORBES SHIRE COUNCIL // YOUTH STRATEGIC PLAN 2021-2031

P. 19

OTHER RELEVANT PLANS AND STRATEGIES
Forbes Shire Council Community Strategic Plan (2018-2028)
Youth Action – Snapshot 2020 NSW Youth Sector
NSW Police – Youth Strategy
Mission Australia Youth Survey Report 2019
NSW Strategic Plan for Children and Young People (2016-2019)
NSW Premiers Priorities 2019
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2 Court St
Forbes NSW 2871
P: 02 6850 2300
E: forbes@forbes.nsw.gov.au
www. forbes.nsw.gov.au

