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FORBES SHIRE VISION
The Forbes Shire is a safe, connected and welcoming community.
We aspire to create job opportunities, improve our infrastructure and
support a diverse and thriving economy.
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ABOUT THIS REPORT
The NSW Government’s Integrated Planning and Reporting
(IP&R) is the framework for planning and reporting by Local
Governments across New South Wales. The aim is to integrate
the various plans of Council with the strategic objectives or
aspirations of the community. The IP&R framework recognises
that Council plans and policies do not exist in isolation and are all
connected to deliver community outcomes. The key element in
the framework is the involvement of the whole of the community
in the formulation of the Community Strategic Plan supported by
the Delivery Program.
The Community Strategic Plan sets out the long term aspirations
of the community of the Forbes Local Government Area (LGA)
over a 10 year period and is the key reference to guide Council
decision-making. In 2018, the plan was reviewed after extensive
consultation with residents, land owners, visitors, Councillors,
Council officers, businesses, community groups and youth. It is
informed by the Central West and Orana Regional Plan (Draft), the
NSW Premier’s Priorities and the Forbes Fit for the Future Action Plan.
Under the Delivery Program, Council is accounting for its
stewardship of the community’s long-term goals, outlining what
it intends to do towards achieving these goals during its term in
office (four years) and what its priorities will be.

The NSW Government’s IP&R legislation requires Council to
produce a report on its progress in implementing the Community
Strategic Plan during its term of office. The aim of this report is to
provide the community with commentary on Council’s actions
to address the Forbes Community Strategic Plan 2018-2028 and
Council’s Delivery Program 2017-2021. This report will focus on
the period 1 July 2017 to 30 June 2021. Further reporting can be
found in Council’s annual reports for the same period.
This report is organised around the Community Strategic Plan’s
strategic directions of Community and Culture, Local Economy,
Natural Environment, Rural and Urban Landuse, Infrastructure and
Services; and Government and Representation.
It is my privilege to present this End of Term report to the
community and acknowledge the hard work and dedication
of the 2017-2021 Forbes Shire Council in delivering these
progressive outcomes for the longevity of the community.
Steve Loane
General Manager
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A MESSAGE FROM YOUR ELECTED COUNCIL
It’s with great pride that I present the End of Term Report 201721 for Forbes Shire Council, on behalf of Councillors and Council
Officials the term of this Council ran from September 2016 to
September 2021. All Councillors and Council Officials have
worked hard to deliver nearly $65 million in Capital Works and
operational expenditure of $195 million for the community over
an extraordinary five-year period that has been characterised by
prolonged drought and the COVID-19 pandemic.
This End of Term Report has been written in response to Council’s
Delivery Program and highlights just some of the the strategies,
activities and actions that Council has undertaken to achieve the
long term goals as expressed in the Forbes Community Strategic
Plan. We have consulted widely with our residents on what the
community wanted and the services we needed to deliver.

Council has striven to provide effective, transparent and
consultative leadership to maintain and achieve the future that
our community seeks – a region with sound infrastructure, an
environment that is valued and a community that cares and
continues to grow and prosper.
This program has guided our decision-making and provided
a means of reporting to the community on the progress that
Council has made over its term of office.
Phyllis Miller OAM
Mayor Forbes Shire Council

Pictured above: Cr Steve Karaitiana, Cr Susan Chau, Cr Grant Clifton, Cr Jenny Webb, Mayor Phyllis Miller OAM, Cr Michele Herbert, Deputy
Mayor Chris Roylance, Cr Graeme Miller, Cr Jeff Nicholson.
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KEY CHALLENGES
Council delivered a wide and varied array of services to the Forbes Shire community during the
term, against a backdrop of external pressures.
Drought
Agriculture and its associated industries are the backbone of the
Forbes Shire and a huge part of the social fabric and identity of
Forbes and most of its residents. Though Forbes is located in the
rich fertile and reliable Lachlan Valley, Australia’s changing climate
means that the shire is periodically exposed to drought. Drought
has a significant impact on land, crop and livestock management,
as well as family wellbeing and mental health; the impacts of
which continue for many years after the rain finally falls. Recovery
is often the most lengthy part of the drought cycle. Landholders
and agricultural business of Forbes understand the drought
cycle all too well and have developed strategies to maintain their
resilience making them some of the most astute businesspeople
and land managers in the state. Council recognises the need for
the whole shire to be resilient and with this in mind continues to
plan long-term and for investment that will diversify the shire’s
economic base, maintain social capital and ensure that our
assets are maintained. The Agricultural Strategy 2018-2030 and
Resilience Plan 2020-2030 are two examples of planning that has
been undertaken with a particular rural resilience theme in mind.
COVID-19 Response
Recognising Council’s role as an essential service provider to
the community, both in terms of infrastructure management
and civic leadership, Forbes Shire Council adopted a Business
Continuity Plan tailored specifically to COVID-19 in April 2020.
Core services were identified and procedures reviewed or
documented to ensure essential services could be maintained
in the event of major staff absenteeism, critical internal support
failure and critical external supply chain failure.
A staged activation process was identified and communicated
to all Council staff, to allay uncertainty around leave entitlements
as the virus began to escalate across the globe. Provisions were
made for staff to work from home where they had the capacity
to do so. Accommodations were made for staff required on
location through development of teams operating from separate
locations to ensure physical distancing and reduction of vector
spread. Outdoor staff were divided into small bubbles assigned to
the critical function of Council to which their roles are aligned.
As leaders of the Forbes community, Council noted the emotional
impact the pandemic may have on its residents who may be
experiencing anxiety, fear and uncertainty. Wishing to protect its
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vulnerable members, Council developed a COVID-19 hotline to
enable local residents - particularly those with limited internet
access or support networks - to contact Council for assistance.
Throughout the pandemic, Council’s General Manager and
Mayor maintained constant communication with staff and the
general public, through video updates informing the community
of Council’s operational status, support available and next steps.
Despite the majority of Council’s office-based staff operating
remotely, there was no disruption to service levels. This is largely
attributed to Council’s IT department’s considerable efforts in
maintaining Council’s remote accessibility infrastructure and the
planning and preparation undertaken through development of
the Business Continuity Plan.

Recruitment and retention of staff
Forbes Shire Council, like our regional counterparts, have
experienced significant challenges with the attraction,
recruitment and retention of talent due, in part, to the significant
infrastructure boom in the region, competitive mining
environment around our LGA, and consequential difficulty
in being competitive with remuneration for key talent (eg.
Engineers, Project Managers and Surveyors).
In order to tackle this challenge with innovation and strategic
direction Council has embedded a range of strategies over a
three year period to ensure our 2021 strategy and beyond is
competitive. These include, but are not limited to: flexible work
arrangements including flexible hours, work from home options,
above Local Government industry award remuneration and up
to 30% of our business offered or currently in seconded roles
for both development and career pathway management as
well as retention strategy. Council has committed significant
investment in the employee learning and development budget
(approximately $5,000 per person) to ensure professional and
operational staff are engaged in ongoing growth and learning.
Additionally, within our region and through our networks,
Council is tracking local movements of talent - for example, if
an Engineer has joined the mining sector then we can tap into
their partner or family skillsets and training and attract them to
Council, and ultimately keep the family in the region. Council
has also committed to 15% of our workforce being ‘pipeline

roles’ - trainees, graduates, school based trainees and university
placements - in order to build a strong and robust ‘pipeline’ of
talent to progress through our organisation over a 5-10 year
period with significant success in this area. Council has also
made significant financial investment in the ‘gig economy’ model
where we have seconded Directors to special project roles, and
recruitment of contract-based consultants to mentor and upskill
graduates and trainees rapidly to ensure success and robustness
of skillset development.
Given the significant investment in culture and performance
transformation, Council has introduced significant, robust and
evidence-based recruitment processes where we are now
able to predict up to 60% of on the job performance. This is
achieved through psychometric assessment in recruitment
predicting safety behaviour and orientation; analysis and
leadership potential; personality fit; evidence-based behavioural
interviewing techniques; and work-based scenario tests. This
means Council is not ‘settling’ for available recruits, but persisting
in finding the ‘top talent’ to progress our business and ensure
excellent fit to our strategic direction and culture.

Financial pressures
From a financial perspective Council has faced some challenges
and some major opportunities over this term of Council. Interest
rates have declined significantly in recent years putting pressure
on Council’s income, with interest income reducing from $1.184m
in 2016 to $301,000 in 2021. Council has also faced rising costs
associated with the Saleyards Finance Lease as it approaches the
end of its life, and reduced throughput at the yards over the last
two years due to the change in seasonal conditions. Fortunately,
as at July 2021 throughput is now on the way up again, and
Council’s saleyards is facing a bright future. Council has also faced
a general stagnation in many of its normal operating grants
with Block Grants paused and no major increase in the NSW
Government’s Financial Assistance Grants (FAGs grants), as well as
increased cost shifting from other levels of government, increased
administrative burden on councils, and increased expectations in
general on the levels of service provided by Council.
These reductions in revenue have been more than offset by the
massive increase in capital grants over the last few years, and
Council’s capital program has nearly doubled in size in this term
of Council (from an average of $8m per annum to over $16m
per annum). This has put pressure on Council to employ more
staff to get the exceptional amount of capital and other works
done, including placing additional pressure on Council’s normal
operations with staff workloads increasing substantially as a result.
Council’s increased capital spend has also seen restricted cash
reduced as Council completed major capital projects such as the
Central West Livestock Exchange (CWLE) Expansion ($4.1m) and
the Homemaker Center Development Stage 2 ($3.2m). Council
also increased its land stock to future proof residential land supply
for the Shire by acquiring nearly 100ha of land to the west of the
township area - noting 37.71 ha of this land was gifted to Council
by the former Forbes Jemalong Aged Peoples Association Inc
now known as the Goldridge Estate. Council has increased its
debt exposure by borrowing to fund development of the first
stages of the 220+ lots with the new Goldridge Estate residential
area. These investments by Council are all for the long-term
benefit of the Shire but have definitely put downward pressure
on Council’s cash balance in 2021.

Pictured above clockwise: Kylie Grayson, Jolene Jones, Lisa Jarick
and Hiral Patel working from home during COVID-19.

At the end of this Council term, Forbes Shire is entering
probably the most exciting time in its recent history, with the
Goldridge Estate subdivision, Central West Industrial Park Stage
2 development, Inland Rail and the nearby Special Activation
Precinct (SAP). Property sales from Council’s many developments
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feature heavily in Council’s 2021/22 budget, and once again
we are budgeting for a record capital program. Although there
are some financial challenges ahead and Council will need to
astutely manage its operating budget in coming years, this term
of Council has seen an enormous job in completing many long
delayed capital projects and setting Forbes up for the current
boom that we are witnessing in regional Australia.
Local government sector
Local government has six main sources of revenue: rates, charges,
fees, grants, contributions and investments. For over 30 years,
NSW councils have been subjected to rate pegging. Rate pegging
is a State Government policy that restricts the annual amount by
which councils can raise rates without applying for a Special Rates
Variation. For many years, this rate pegged amount has been
lower than the increased cost of providing services.

Infrastructure renewal and maintenance
Council is responsible for the maintenance and renewal of an
asset network valued at $412m for the long-term benefit of the
community. As Council’s finances are constrained by rate pegging,
reduced interest revenue, and recent trends in grant funding means
that grants tend to be targeted towards capital improvements,
Council will need to carefully manage its capital program to ensure
that while building the assets of the future for Forbes, it does not lose
sight of the need to renew the current assets under its control.
In this term of Council, expenditure on capital renewals has
increased significantly, especially in relation to roads and transport
infrastructure.

Councils also feel the impacts of cost-shifting as services are
transferred from other tiers of government to local government.
An increasing regulatory burden further reduces Council’s
profit margins through the administrative costs associated with
providing information, changing computer systems or enforcing
regulations and the increased staffing levels required to comply
with the legislative timeframes applicable.

Pictured above left: Turning of the first sod at the site of the new fuel depot and fast food outlet Stage 2 Homemakers Centre, Drought support, Ninja Park
opening.
Pictured opposite: Victoria Park looking towards Council Chambers.
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DIRECTION 1 – COMMUNITY AND CULTURE
Our communities are healthy, vibrant and connected, sustained by our diversity, our
inclusiveness and the strong community spirit that binds us.
Engaging with the community was a priority for Forbes Shire
Council this past term. Ensuring that Council’s strategic directions
align with the community’s needs has been paramount to the
works undertaken over the past four years.
Council launched its Your Say Forbes portal to enable the public
to view exhibition documents online, reducing barriers to
community participation in governance and the decision-making
process by providing a more intuitive platform to do so.
Council also implemented the use of online surveys and utilises
its social media channels to provide up-to-date information to the
community across a range of platforms.
These improvements in community engagement processes have
enabled Council to connect with the community via methods
that provide a fast turnaround and are intuitively comfortable
in today’s technological environment. Combining them with
traditional consultation methods ensures all members of the
community are afforded the opportunity to participate and be
represented in strategic decision-making.

Somwhere Down the Lachlan
Council partnered with the Forbes Arts Society to deliver a worldclass sculpture trail set in the picturesque landscape of the Forbes
and Lachlan Shires. The trail is more than a tourist attraction; it
is a tourist experience incorporating the installation of 14 large
scale sculptures over an area of 100km, running from Forbes to
Condobolin.
The trail has a reconciliation theme, paying homage to the First
Nations people and their culture, and is projected to double the
Shire’s visitation figures. This project was a priority partnership
for Council as the economic benefit will foster resilience in the
Forbes community and complements the work Council has been
undertaking in the tourism space.

Planning for our Youth
In August 2020, Council adopted its Youth Strategic Plan, created
to provide an integrated approach ensuring Council continues
to value and include young people. Developed in collaboration
and consultation with youth service providers and driven
by the Forbes Youth Action Team, this plan addresses the
strategies and actions required in our Shire for young people
to feel valued, heard and safe within the community. Forbes
Shire Council is the only council within the Central West Region
of Councils to develop such a plan, and one of only a handful
throughout all of New South Wales.

Pictured opposite: Forbes Farmers Markets held in Victoria Park. Pictured left:
2021 Youth Week celebrations at Lions Park. Pictured above: Warrior sculpture,
part of the Sculptures Down the Lachlan Trail.
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40km/h CBD Zone
As Council activates the CBD with projects such as the rollout
for the CBD Masterplan, the need for increased public safety
in these areas was recognised. In conjunction with Transport
for NSW a 40 km/h speed zone was implemented in May 2020
with brochures and a social media campaign advising the
community of the timeframe and purpose of the variation to
the speed limit.
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Healthy Priorities
Ensuring Forbes residents have access to health providers has
long been a priority of Council and continued throughout the
last term. Building on Council’s earlier work in developing the
Forbes Medical Centre, Council upgraded and extended facilities
at the Centre to ensure that healthcare providers are able to
deliver high quality services to the community.

Contributions and Donations to Community Organisations

TOTAL VALUE DONATED BY COUNCIL

$901,611

Council also supports healthcare by providing subsidised
residential accommodation in Council’s properties for health
and education professionals and university students. This
accommodation and partnership with the University of
Wollongong, whose students receive hands-on experience at the
Centre, increase the chances of the students returning to Forbes
to practice on completion of their studies.
Council has continued to support the Yoorana Gunya Health
Care Unit to provide primary health care and welfare services to
Aborginal and non-Aborginal people.
Council continues to advocate on behalf of Forbes and lobbies
State and Federal Government for improvements to our health
services and facilities, such as redevelopment of Forbes Hospital.
Council’s strong focus on recreation and the activation of Lake
Forbes and other sporting facilities in the Shire results in a
large number of regional sporting events held in Forbes. These
improvements impact on the community’s health and wellbeing
in a positive way.

Pictured opposite: Templar St. Pictured above: Staff from Forbes Hospital with Councillor Jenny Webb and Mayor Phyllis Miller OAM.
FORBES SHIRE COUNCIL END OF TERM REPORT 2017 - 2021 | 13

DIRECTION 2 – LOCAL ECONOMY
Our local economy is strong, innovative and sustainable, providing diverse local employment
opportunities and ease of access to goods and services.
Council has always played a leading role in supporting the local
economy and the importance of this role has only increased with
the challenges faced by the region during the last term of Council.
Drought, pandemic and mouse plague have disrupted the
operation of business and industry across the region. While
Council cannot prevent these disasters from occurring, it
proactively seeks opportunities to safeguard the development
of community resilience by ensuring its strategic directions and
activities act in concert to attract new businesses and industry
and support Forbes’ existing economy.

Agricultural Strategy
Australian Bureau of Statistics census data consistently shows
that agriculture is the highest employment sector of the Forbes
Shire. In recognition of this fact, Council launched its Agricultural
Strategy - The first in NSW and of its kind for Local Government.
This strategy is a foundational document that will guide regional
decision-making in agriculture into the future. The Agricultural
Strategy 2018-2030 is multi-faceted, with consideration of
land-use planning, land capability and water availability, supply
chain and transport infrastructure, value-adding opportunities,
skills and innovation, marketing and branding. This was a jointly
funded and supported program with the Federal Government.
The strategy was launched by Deputy Prime Minister, Michael
McCormack MP, in February 2019.
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The Visitor Experience
Resilient communities have diverse and vibrant economies,
enabling the region to flourish even when disaster strikes. Council
recognised the impacts on the local economy when drought,
flood or pestilence devastates the agricultural sector and has
invested heavily in building on the Shire’s tourism industry to
diversify and strengthen the community’s economic profile.
Council’s Tourism Plan 2020-2030 was launched in late 2020,
following months of extensive consultation, research and
investigation into existing tourist attractions and destinations
within the Shire, and developing mechanisms for identifying and
embracing tourism opportunities now and into the future.
The Tourism Plan is designed to establish Amazing Forbes as an
attractive, unique and sustainable holiday destination through
collaboration with the wider Central West region, supporting
Forbes businesses, prioritising product development, improving
the quality of the visitor experience and marketing the
destination accordingly.

New Life for the Lachlan Vintage Village

State-of-the-art Saleyards facility upgrade

The Lachlan Vintage Village was jointly developed in the 1970s
by the Forbes Municipal and Jemalong Shire Councils with
considerable community input and effort. This tourism attraction
showcased days-gone-by and old trades and was a popular
location regionally for school excursions and visitors. The Lachlan
Vintage Village, formally closed to the public in 2004. Forbes
Shire Council purchased the site in 2017.

Council has delivered over $4.1m of investment in the Central
West Livestock Exchange via an extensive capital works program.
The expansion of the facility will allow for a 44% increase in cattle
throughput per annum.

In 2021, work commenced on the Lachlan Vintage Village
building to revive, repair and refurbish the site to become the
new location for the Forbes Visitor Information Centre (VIC). The
site is an ideal location for the VIC as it is adjacent the Newell
Highway and on the way to some of Forbes Shires stunning
sculptures. Council is very pleased to be able to re-establish this
much loved site with the relocation of the VIC forming part of our
extensive Tourism Plan 2020-2030 for our Shire which will greatly
enhance our local tourism offering.

Council has also invested a further $171,000 in improvement
projects such as a new hay shed to assist in ensuring the effective
management of Council’s feeding program at the facility, a
working dog run to provide animal welfare outcomes and
electronic signage to help Council address issues around Chain of
Responsibility legislation.

The work for the rejuvenation commenced in two stages.
Stage one consisted of the repair and renovation of parts of
the Trigalana Woolshed building to be later used as the Visitor
Information Centre, and the widening and upgrading of the
road access, car park and turning bay. Stage two will involve
completing further works to reopen the existing restaurant
and further improvements to the site. The refurbishment of the
building will see the historical façade of the building and interiors
restored. The internal structure and layout will not change
dramatically, but it will be modernised and adapted to match
current visitor needs.
This project is funded by the NSW Government Drought Stimulus
Program for the building component and the Local Roads
and Community Infrastructure Program for the road. Local
contractors have been utilised where possible, contributing to
the local economy.

Pictured left: Lachlan Vintage Village renovations. Pictured above: Central
West Livestock Exchange expansion.
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Contractor Information Night

Forbes Homemaker’s Centre and Truck Stop Arterial Road

Council recognised that its record capital works schedule
presents opportunities for local contractors to be engaged
for delivery of some elements of these projects. Council also
recognised that the legislative requirements councils must
follow for procurement and tendering can be complex and
overwhelming, which may prevent local businesses from
participating in procurement campaigns.

The Homemaker’s Centre Stage 2 comenced in 2018. The capital
spend on this project was significant with $5.4m invested into
the site. This included lots defined, roadworks, stormwater
drainage and underground electricity. The site features an
anchor tenant, a 24/7 roadhouse service station which includes
a convenience store, a fast food restaurant, KFC and fuel service
centre.

To ensure our local contractors are not disadvantaged by this barrier,
Council conducted a Contractor Information Night, increasing the
scope to incorporate event partners Transport for NSW, Inland Rail,
Sunrise Energy Metals and Evolution Mine who also presented and
outlined work they have scheduled for the coming year.

The facility provides ample parking for the larger vehicles like
B-Doubles as well as a rest area for the trucks. Situated on the
Newell Highway this kind of facility was in high demand as the
Newell Highway acts as a major freight route from Melbourne to
Brisbane. The service centre is one of only a few along this route
that caters for the increasing number of women in the transport
industry with facilities including a lounge area, laundry, showers
and toilets.

Attendees were able to speak with service providers from
procurement, employment and work, health and safety to access
additional information and clarify queries. Council developed its
Working With Council brochure to clearly and concisely outline
the procurement and contracting requirements of Council and
this resource is now available on Council’s website.

The service centre and fast food offerings alone have provided
60 part-time employment opportunities for the area. Further
development within this area is vital for employment for our
region. With Bunnings, Spotlight and now Caltex anchor tenants
in place, this will entice other businesses to invest in this area. The
potential for this site is amazing. Council’s vision for the area is for
smaller complementary retailers to take the opportunity for the
various lots adjacent to the larger tenants. Council will encourage
vibrant economic competition that enables the rise of retail in
the area, providing more jobs and growth for the town.
The road lighting used at the site is solar powered and more cost
efficient to install than regular hard wired lighting. The ongoing
costs are limited to replacement of bulbs and batteries every
5 years. Council continues to look at environmentally friendly
options when completing significant infrastructure such as this
development.

Pictured above: Contractor’s Night. Pictured right: Homemakers Centre site.
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Frost and Fire
In 2019, Council brought to life the concept of Frost and Fire - a
festival celebrating the winter solstice. The event was targeted
at a gap in the Forbes tourism calendar to stimulate visitation
and bring the economic benefits associated with this to the
LGA. With themes of country cracker and bonfire nights
gone-by, the festival featured hearty food, warming brews and
chilled music and entertainment. The 2019 event saw over
3,000 people in attendance, which clearly indicated that the
concept was a successful one. This also provided some great
learning for Council in terms of event logistics and planning.
The 2020 event was cancelled part way through planning with
the COVID-19 pandemic taking hold, however the Events Team
were able to pivot the event to deliver virtually with participants
celebrating at home around a bonfire or campfire, listening
to Aussie music in a socially distanced way and sharing their
experience on Council’s Facebook page.
2021 saw the much loved festival burst out again (in a COVIDsafe way) with 1,000 people attending the Forbes Aquatic
Area - an open air event area on the shore of Lake Forbes - to
be entertained by such talent as John Buttagig and Walter
Whip from Australia’s Got Talent, Bob Evans (the former front
man of renowned music act Jebediah) and local acts Gracey
Jones and the Fog Pilots. Add to these an entrancing cultural
welcome from the River Spirit Dance Group, mesmerising
dance routine from local dance school Kristen’s Dance Studio
and a neon row-by from the Dragon Boat Club and the night
was set. Fire buckets aplenty and an awesome solstice-themed
effigy established the mood as patrons sipped on mulled wine,
craft beers and tasty warm winter fare. The event has added
appeal in that it is supported by volunteers from the local State
Emergency Service and Rural Fire Service working on site safety
- who in turn receive a donation from Council for their support.
A COVID-19 scare in Forbes just the week before the event
resulted in some ticket holders choosing not to attend and
this also resulted in booking cancellations occurring for some
accommodation providers, after the town was initially fully
booked. After its 3,000 plus attendance in 2019 and the 2021
event being COVID-19 affected but still a highly successful
event, Frost and Fire is being established as Council’s signature
tourism event and one that is highly anticipated on the regional
event calendar.

Pictured right: Frost and Fire 2021 held at the Forbes Aquatic Centre.
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Free Cuppa 10 year Anniversary

Australia Day 2020

Heritage Week Awards 2021

Forbes Aquatic Centre Funding Announcement 2019

Elvis Festival Presentation 2019

10 year Anniversary Mock Crash 2018

Deputy Prime Minister Michael McCormack, Cr Jenny Webb and John Zannes

Funding Announcement for Forbes Water Treatment Plant
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Funding for Spooner Oval Lighting 2020

International Women’s Day 2020

New Fuel Depot Opening at Homemakers Centre 2020

Men’s Health Week 2019

Men’s Health Week 2019

Camp Street Bridge Opening 2020

Goldridge Estate Sod Turning 2021

Forbes Shire Council 150 years Time Capsule Reveal 2020
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DIRECTION 3 – NATURAL ENVIRONMENT
The good health of our natural environment and biodiversity is valued, protected and enhanced.
Forbes’ proximity to the Lachlan River, its rich and fertile
agricultural backbone, and the beauty of the flora and fauna that
pepper the landscape are an ever-present reminder of the close
relationship we have with the environment.
Strengthening the balance between the natural and built
environments has been a fundamental consideration in Council’s
strategic planning. Concepts, designs and materials that provide
functionality without encroaching on the surrounding landscape
have been incorporated to meet the needs of the community
and the environment, without sacrificing one for the other.
Environmental protection considerations are factored into all
of Council’s project planning to ensure the infrastructure and
services our community requires are developed and maintained
in sympathy with the environment, not at its expense. Additional
personnel have also been sought to address the implications of
climate change, prompting Council to increase the effectiveness of
its urban forest and propagation with all developments.

Bird Hollows
Council participated in the Creating Homes for Threatened
Species project, coordinated by the Central West Councils’
Environment and Waterways Alliance. This project was funded
by the NSW Environmental Trust and involved the installation of
artificial chainsaw hollows in dead trees for threatened species
across the Alliance region.
Hollows were installed to trees in Gum Swamp, with their latitude
and longitude recorded for ongoing monitoring of the use by
the threatened species located in the area. Provision of these safe
spaces contributes to the protection of these vulnerable species.

The following are just some of the initiatives conducted with a
view to long-term environmental protection and harm reduction.
Waste Wednesday
In 2020, Council identified through a waste audit that many
valuable resources were being landfilled due to a knowledge gap
within the community. To address this, Council developed ‘Waste
Wednesday’, its weekly waste spotlight distributed via social
media. The campaign has raised the profile of resource recovery
and affected behavioural change within the community.

Pictured above: Bird hollows at Gum Swamp.

The purpose of the campaign is to raise the profile of resource
recovery, and in particular, the power residents have to reduce
their personal landfill contribution one small step at a time.
Utilising crisp infographics and focusing on simple solutions, the
campaign is affecting behavioural change within the community.
Since its inception, Council has observed an increase in the
community’s participation in non-kerbside recycling streams
and an increased engagement with community consultation on
waste matters.

Pictured above: Waste Wednesday post regarding recycling light globes.
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Lake Forbes Activation Plan
A shimmering jewel in the heart of the town, Lake Forbes has
played host to generations of residents and visitors seeking a
quiet place for a picnic, a place to exercise, a spot to drop a line
or a picturesque backdrop to a morning or evening walk.
Council developed the Lake Forbes Activation Plan to honour
the natural amenity of the location whilst offering social and
recreational facilities cohesively tailored to both active and
passive pursuits. The Plan features enhancements to lake access
for water craft, anglers and swimmers, planting to improve
water quality and shade, as well as refinements and additions to
infrastructure to support the increased use of the various spaces
and facilities. It identifies opportunities for Council to maximise
activation of sections of the lake, and sets out a plan for 20 years’
worth of projects to do this, costings and priorities included,
which makes this Plan ready made for accessing grants.
Actions completed in this term of Council include:
• Lions Park car parks and landscaping, electrical upgrades,
improved drainage, event storage and stage construction
underway, Lions Park playground in place;
• Removal of Johnny Woods footbridge;
• Shade sail improvements at Apex Park and the Water Park;
• New toilet infrastructure South Circle Oval;
• New toilets at the Wiradjuri Dreaming Centre and adjacent
to the Water Park;
• Nature-themed mural on water park toilets completed by
local youth;
• Improvements to landscaping at Apex Park;
• Sculpture installations in conjunction with the Forbes Arts
Society in the area of the Lake one and adjacent to Wheogo Park;
• Accessible fishing pontoon at Lions Park;
• Smart bins installed at Lions Park;
• Water bubblers at the Wiradjuri Dreaming Centre and Lions Park;

Pictured above: Lions Park improvements; new playground, stage area and
accessible pathway and landscaping.

• Playground and beach at the Forbes Aquatic Area with support
of Northparkes Mines.
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Daroobalgie Waste Facility Expansion

Energy Action Plan

With the existing Daroobalgie Waste Facility nearing the end of its
life, Council purchased land adjoining the facility for the purpose
of expansion. Initial calculations estimate that the expansion
will provide a further 50 years to the lifespan of the site and
will include facilities not currently available to the community,
including: waste transfer station, resale shed, community
recycling centre, and the recycling of mattresses, tyres, e-waste
and scrap metals.

In conjunction with the Central NSW Joint Organisation, and
ChargeWorks Pty Ltd via funding from the Department of
Planning, Industry and Environment, Council developed a Draft
Energy Action Plan, outlining Council’s strategic vision and
implementation plan in order to achieve a more sustainable
energy future. Local Governments have the ability to affect
change through policy and action.

Inclusion of these facilities supports Council’s commitment to
maximise resource recovery to align with the 20 year Waste
Strategy prepared by the NSW Environment Protection Authority.
Design and planning considerations have focused on scientific
solutions to reduce the environmental impact of the landfill,
including lined cells with an appropriate leachate collection
system which will eliminate any possibility of groundwater
contamination.

Pictured above: Community Recycling Centre facility being built at the
Daroobalgie Waste Facility.

SNAPSHOT >
3,803

tonnes food and garden organics
processed

2,045

tonnes recycling processed

4,547

tonnes waste delivered to landfill and
diverted to other streams
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Energy sustainability is crucial to the economic, social and
environmental wellbeing of the LGA and its community,
therefore, it is important that Council provides leadership in
sustainable energy management. The implementation of an
Energy Action Plan enables Council to help shape a sustainable
future and set clear targets in regards to reducing energy usage
and carbon footprint.

Forbes Aquatic Area
Council delivered many improvement projects at the Forbes
Aquatic Area over the last term, establishing the area as a
premier recreational facility for the town. Improvement projects
completed include:
• Construction of beach area;
• Installation of playground and turf, new BBQ area, seating and
irrigation upgrades;
• Construction of paths to connect the area to the toilet block; and
• Extensive landscaping.
Each of the elements have been constructed with materials that
complement the landscape, linking the timber tabletops and sun
lounges to the gums and eucalypts that shade them. They are
inviting and unobtrusive, blending with the natural environment
whilst advancing this sport and recreational facility’s ability to
meet community needs.

Pictured above: New playground and BBQ area at Forbes Aquatic Centre.
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DIRECTION 4 – RURAL AND URBAN LAND USE
Our rural and urban land uses are carefully planned and managed to acknowledge the importance
of local agriculture and accommodate growth, diversity and amenity in our town and villages.
Providing spaces, places and possibilities for both visitors and residents has been a core focus for Council. COVID-19 made a drastic
adjustment to the way we have traditionally lived our lives. Recognising that we may no longer need to live where we work has opened
the possibility of rural living to people formally tethered to a metropolitan postcode.
During this term of Council works were completed to enhance recreational, residential and business locations already beloved by the
existing community. New developments commenced to ensure Forbes can accommodate an increase in population in the future.
Council continues to be proactive with a tailored approach to align with developers’ and purchaser’s needs.
Goldridge Estate Masterplan

CBD Masterplan

Consultation undertaken during the development of the
Community Strategic Plan 2018–2028 identified the availability of
residential land as a key concern for residents. In order to rectify
this issue, Council resolved to undertake a large scale project
to complete subdivision and service provision within a new
residential estate.

Council delivered its CBD Masterplan in 2018. The Forbes CBD
Masterplan identifies a series of actions which could be undertaken
to enhance the economic viability, growth and marketability of the
Forbes town centre. The masterplan identifies key design initiatives
to improve the overall liveability and competitive position
of Forbes Shire within the Central West. The masterplan provides
strategies that will improve, beautify and revitalise the Forbes CBD,
analyse connectivity of areas that are underutilised, and provide a
pathway to integrate tourism, art and cultural strategies into the CBD.

Council was able to commence this ambitious project after it was
gifted just under 38 hectares of land by Forbes Jemalong Aged
Peoples Association Inc. for future residential expansion of the
town.
Council developed a masterplan for the development of this land
in 2020. In accordance with this masterplan, applications and
approvals were sought to develop Goldridge Estate into; a 221 lot
residential subdivision boasting mixed-size lots, a central green
space/parkland, as well as several blocks identified as suitable
locations for ancillary services such as corner stores.

The CBD Masterplan is the result of extensive consultation with
the community, the Forbes Business Chamber, industries and
visitors and tourists of Forbes and is being delivered in stages.

The development will be released in stages with power, water,
sewage, drainage, roads, NBN and gas being included in each
stage. Stage 1 was surveyed to sell off the plan and a subsequent
ballot system draw was completed in September 2021. The
ballot was oversubscribed and resulted in all lots being taken up
at the draw, therefore Council released the last remaining lots
of Stage 1. Within three days, 98% of all lots in the Stage 1 were
taken up with the told value of the 21 lots sold being $3,451,000.
The release of this land will accommodate the growing
residential needs of the community.
Council has also landbanked property to the north of Goldridge
Estate to be available for future expansion for Forbes.
Pictured above: Artist’s impression of Templar Street.
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Local Strategic Planning Statement

Industrial Land Availability

Councils in NSW are required to develop a Local Strategic Planning
Statement (LSPS), setting out the 20-year vision for land use in the
local government area, the special characteristics and values that
are to be preserved and how change will be managed into the
future.

Council has delivered two industrial subdivisions to drive
economic growth and leverage the boom in industrial land sales
being experienced in the wake of COVID-19.

Council delivered its LSPS in 2020 which sets the objectives of
development in Forbes to ensure we maintain our quality of life,
heritage and local character, stunning main-street and our rich
natural environment.
The LSPS can include priorities and actions for the Shire including
for open space and recreation - the Recreation and Open Space
Strategy also developed by Council will support achievement of
Council’s LSPS.

Located in one of the most productive agricultural areas in
NSW, the Central West Industrial Park and Landrace Industrial
Estate are the business gateways to the Mid-Lachlan Region.
Both estates offer businesses prime land and services for
ease of operations. Both locations boast unmatched logistics
benefits through strategic placement at the crossroads to the
nation, adjacent to the busy Newell Highway and the nearby
Intermodal Hub.
Providing potential investors with a catchment area of 65,000
people within a 100km radius, the availability of this land is an
attractive prospect for industrial businesses.
Council has developed various tools to attract business and
industry investors to the Shire by showcasing the liveability of
Forbes and providing the decision-making data required by
investors in concise, enticing formats.

SNAPSHOT >
planning and development in Forbes LGA:
586
$136,386,380
Average DA
timeframe
Timeframe

development applications
lodged during the term
Value of developments over
the term
2017-21 days)
2021-14 days)
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DIRECTION 5 – INFRASTRUCTURE AND SERVICES
Our Shire is supported by high quality, reliable infrastructure and services that meet the needs of
our communities and connects us locally, regionally and nationally.
Council places high value on its role as guardian of public spaces,
infrastructure and services. Considerable work has gone into planning,
analysing and improving the ways in which we protect and maintain
our existing community assets, and seeking significant input from
the community when planning the future of our Shire. Geographic
Information System (GIS) mapping and improved data capture of our
assets (including capturing video footage of our roads and footpath
network) has given Council more control over maintenance and
project planning. An overhaul of our digital spaces has provided more
meaningful consultation and feedback with the community.
For a small council, Forbes Shire Council is a big achiever, delivering
significant improvements to infrastructure of the Shire. As at
June 2021, Council was responsible for $412m of infrastructure
assets, including roads, footpaths, kerb and gutter, bridges, water
mains, sewerage systems and stormwater drains. During this term
of Council numerous improvements have been make across the
infrastructure network, a small sample of which includes:
1. Development of road infrastructure to Homemaker Centre
and service centre truck stop including slip lane upgrade
to the adjoining Newell Highway.
2. Construction of Heavy Vehicle Route between the Newell
Highway and Red Bend Silos, Northern Heavy Vehicle Route
between Bogan Way and the Newell Highway, widening and

Pictured above: Installation of pipework under Lions Park.
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upgrade of 12kms of Wirrinya Road, and significant upgrades
to multiple roads including Battye Street, Driftway Road and
West Plains Road.
3. Replacement of two bridges (Seven Sisters Bridge on
the Bedgerabong Road and Thurungle Road Bridge) and
the resurfacing of Haynes Bridge and Mulguthrie Bridge.
Council continues to supply the highest quality water to residents into
the future. In 2020/21 alone Council spent nearly $2.5m on operations
and maintenance - this included repairs to existing lines, operation of
the Water Filtration Plant, electricity costs, site maintenance, salaries,
chemicals and general work; and $1.8m of capital funding on a variety
of different projects, with the major ones being: upgrade of the A and
B Plant sand filters, repairs to the B Plant sludge rake, renewing the high
lift pumps, replacing water connections around town and upgrading
the pump system at Ootha Pump Station.
In 2020/21 Council also spent $1.2m on operation of the Sewer
Treatment Plant and operation of the 18 pump stations around
town. We spent $840,000 in capital projects last year including:
relining sewer mains, odour control work, installing new sewer
infrastructure at Goldridge Estate, the Marcia Street sewer
extension, a backup generator and a new rising main for Pump
Station 18. All activities are planned to ensure that the sewer
network is able to continue servicing Forbes well into the future.

SNAPSHOT >
Over the term Council continued to supply a quality water and sewer network for the community
$5m in capital works for the sewer assets, major projects included:
o Extension of sewer mains
o New rising main from the bridge (over river) to Sewer Treatment Plant
o Relining pipes
o A new pump station (for the JRV and will service Goldridge Estate)
o Major upgrades to Pump Station 11 and Pump Station 14
o Major SCADA and telemetry upgrades
o Sewer main to the Homemaker Centre
o Replacement of mobile plant (e.g. new jetter)
o Odour control at Pump Station 11
o Rising main extension for Pump Station 18
$5.8m in operational and maintenance costs for sewer assets
$7.15m on capital works for water assets, major projects included:
o Main extensions and renewals
o Upgrading electrical equipment at the Water Filtration Plant
o Upgrading the sand filters at the Water Filtration Plant
o Electrical and SCADA control for Bore 1
o Design and installation of Bore 3 (this was major works costing almost $1.5m)
o Water main extension to the Homemaker Centre
$12.1m on operational and maintenance costs for water assets.

Pictured above: Upgrading of sand filters at the Forbes Water Treatment Plant
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SNAPSHOT >
works carried out on playgrounds and sporting facilities in Forbes:
Ninja Park

new installation

Grinstead Oval

new cricket nets and fence, installation of subsoil drainage, new turf wicket

Lions Park

rejuvenated precinct with increased amenities, playground replacement, new car park, fishing pontoon

Hughie Wilson Oval

replacement of ground lights, playground replacement

Netball Courts

Replaced three existing netball courts with four new courts including lighting

Botanical Gardens

Constructed new toilets and change rooms

South Circle Oval

Upgraded toilet facility

Water Park

Installed new shade sail

Nelson Park

Installed new BBQ, toilet facilities and footpaths

Aquatic Area

Playground replacement and installed new BBQ facilities, seating, shelter and beach area

Halpins Flat

Installed new synthetic cricket pitches, installed additional croquet field, upgraded croquet clubhouse

Olympic Swimming Pool Upgraded Toddler pool , entrance and kiosk, replaced shade shelter and storage sheds

STATS >
A core service of Council is management of its road network. Over the term Council:
Maintained 123km regional roads
Maintained 638km of sealed local roads
Maintained 886km of unsealed roads
Reconstructed or upgraded 13km of local and regional roads for a combined costs $4.1m
Replaced two bridges and upgraded two others for a combined cost of $1.9m
Widening 28km of local and regional roads for a combined costs $3.2m
Renewed or installed 1.4km of footpaths for a combined costs $650,000
Gravel re-sheeted 147kms of unsealed road for a combined cost of $2.8m

Pictured left: Funding announcement for new toilets at Botanical Gardens by Rick
Colless MLC. Pictured above: New pathways along Baldock and Johnson Streets.
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Recreation and Open Space Strategy

Solar Lights Around the Lake

Council developed the Forbes Shire Recreation and Open
Space Strategy to provide a strategic framework that guides the
provision, management, use of and investment in parks, reserves
and other open spaces.

During this term, Council unexpectedly set a world record for the
longest solar bollard installation.

The Strategy is to be used as a mechanism to prioritise future
investment and development of the Shire’s open spaces and to
identify the relative merits of the use of space by various user
groups and the population.
Development of the strategy included the review of all
parks as well as the supply of open space across the Forbes
Shire, providing direction for the next 20 years. However, it is
intended that the Strategy is reviewed after 10 years to reassess community needs and ensure the open space network is
functioning to meet those needs.
This Strategy provides Council with pragmatic actions to enhance
the open space network, rationalising where necessary, to create an
outstanding network of well designed, highly valued and connected
open spaces across the town and within outlying communities.

Following consultation with Lake Forbes walking path users,
400 solar-powered lights were installed to a 5km portion of the
Lake Forbes walking path from the Wiradjuri Dreaming Centre to
Lachlan Street.
The location of each bollard is uniquely identified by security data
dotting, and the location selected by calculating the amount of
sunlight received across different parts of the path.
The lighting is directional, aimed at the pathways instead of
spilling light upwards. They operate from dusk until dawn with a
three-night capacity to accommodate low sunlight days.
The works were undertaken by Council’s Farm to Trade workforce
under the Drought Communities Program.

Pictured above: Solar Lights around Lake Forbes. Photos supplied by Michael Cole

Pictured above: Cr Jeff Nicholson, GM Steve Loane and, Phil Donato MP
Member for Orange.
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Pictured above: Redevelopment work at the Water Treatment Plant.
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Seven Sisters Bridge Replacement

Quarry Management and Rehabilitation Plan

Seven Sisters Bridge, located on Bedgerabong Road, was required
to be closed due to structural defects. Council commenced
works for the replacement of the bridge in 2020. The style of the
original bridge was a Bailey bridge, which is a type of portable,
pre-fabricated, truss bridge. Council has numerous bailey bridges
throughout the Shire and has salvaged components from the
Seven Sisters Bridge for maintenance of these bridges. This
project was funded under the Federal Government’s Bridges
Renewal Program. The Program funds 50% of the cost to repair or
replace the bridge. Council contributed the remaining 50%.

Forbes Shire Council operates a number of quarries across the
Forbes local government area. Many of these quarries have been
in operation for over 30 years and are utilised when roadworks
are required in the surrounding areas.

Pictured above: Seven Sisters Bridge replacement.

Council developed a Quarry Management and Rehabilitation
Plan template to provide comprehensive direction for
operations and future quarry development. The Plan is applied
individually to each quarry and addresses quality, technical,
environmental, safety and planning considerations that are
essential to sustainable management of quarries as well as being
fundamental for compliance with the Work Health and Safety
(Mines and Petroleum Sites) Act 2013.

Pictured above: Rehabilitation of some of Council’s quarries.
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DIRECTION 6 – GOVERNMENT AND REPRESENTATION
We are supported by strong and ethical civic leadership at all levels and activities of government
within the Shire are conducted in an open, transparent and inclusive manner.
Council invested considerable resources into polishing and
tightening its systems, protocols and procedures to ensure
a consistent and whole-of-Council approach to corporate
governance, legislative compliance, productivity and the
development of its people. Just a few of these examples include:
• Leading and lobbying: Chain of Responsibility (CoR). As the
result of being issued an improvement notice for breach of
CoR requirements under the Heavy Vehicle National Law
(HVNL) (which Council disputed) related to transportation
of livestock from the Central West Livestock Exchange, Council
partnered with legal advisors and operational experts to
develop sound policies and procedures for the management of
its statutory requirements. Forbes was the first saleyard
operation in NSW to be issued a CoR improvement notice,
therefore with no precedent to follow, Council is now at the
forefront in CoR compliance in the saleyard industry. As a result
of this experience, Council has lobbied extensively with the
National Heavy Vehicle Regulator, State and Federal
Government for changes to the HVNL to address the unique
issues of CoR as relates to council-owned saleyards and the
transportation of livestock. The HVNL is currently being
reviewed. Council rapidly developed and implemented a
CoR policy, practice and procedure in 2018/19 and continues
to monitor and improve performance in this space.
• Harnessing Technology for Communication. Technology has
changed the way the world communicates, and Forbes Shire
Council has embraced the opportunity to both communicate
with and consult with the community in new and exciting
ways. In 2020, Council launched a brand new website with a
more intuitive interface than its predecessor. In addition,
Council launched an internal intranet to provide Council
staff with a single platform to source policies, procedures and
internal tools and systems that enable them to perform their
roles effectively. The Your Say Forbes portal provides an
effective mechanism for the community to comment on plans
and strategies placed for public consultation. Council also
sought to make the community funding process simpler and
consistent by utilising the SmartyGrants portal to manage
this process.
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• Ranger Bodycams. Council’s Rangers, in the course of their
regulatory functions, are at times at risk of aggressive behaviour
from some community members and animals with whom
they come into contact. To increase the safety of our Rangers,
Council commenced the use of bodycams for officers
employed and acting in Ranger positions. Bodycam footage
also captures evidence that may assist in prosecutions, and
may act as a deterrent for aggressive behaviour.
• Using technology like never before. Council has embraced
technology and innovation, changing work practices to
make productivity gains. Council implemented an online
digital signature management system (Trapeze) to fast-track
date and signature stamping on development applications,
which has significantly increased our customer service
response time. Over 20 mobile devices have been deployed
to Council Officers to access 100% of our systems whilst ‘in the
field’, significantly driving efficiency, customer service and rapid
reporting of matters. 100% of Council’s work crews have
access to iPads and new online WHS compliance systems
for rapid incident reporting and data collection. Council is also
running very sophisticated Oracle databases to track and report
on a range of HRM metrics, WHS metrics and financial and asset
performance, allowing for innovation in data management,
and evidence based decision making and directions.
Technology has also enabled smooth transition of workflow
during COVID-19 interruptions to continue providing quality
customer service to all stakeholders.

Pictured above: General Manager, Steve Loane lobbied the National
Heavy Vehicle Regulator for changes to Chain of Responsibility statuatory
requirements.

Developing a high performing team
Council has been on a four year organisational transformation
program regarding corporate culture talent management and
strategic people alignment focussed on strategy, agility and
alignment. 2021 brings to full completion the overhaul and
successful implementation (year on year) of the Forbes Shire
Council workforce development vision.
The LGNSW Capability Framework has been implemented
and embedded across every element of the employee
lifecycle at Forbes Shire Council, and all people and
culture related activities, including but not limited to:
recruitment, onboarding, staff learning and development,
staff performance, job analysis, staff transition (promotion,
retirement or other), with a heavy focus on leadership and
management development across the LGNSW Capability
Framework.
The LGNSW Capability Framework maps out the essential
behaviours, knowledge, skills and abilities expected of Council
Officers and Officials in order to achieve high level outcomes
within the local government industry environment. There are
five core capability areas and 20 capabilities with which to
assess and develop performance against.
Furthermore, Council is in its third year of comprehensive
business performance based KPIs, values overhaul and
behavioural assessment in performance. This has culminated in
a high performing leadership team, Leader of the People and
Strategy portfolio being invited to sit on panels, and provide
a guest speaking address at the 2019 LGNSW HR Conference
in Tweed Heads on the transformation program, including the
flagship and industry best practice Dimension3 Leadership
Program at Forbes Shire Council.

Achievements and outcomes of the transformation program:
• 100% of recruitment activities aligned with LGNSW
Capability framework – including psychometric testing,
workplace scenario design, behavioural interviewing and
referee reports;
• 100% of performance appraisal strategy, template and KPIs
aligned with the Community Strategic Plan, Delivery
Program, and LGNSW Capability Framework;
• 100% of the Executive and Management team engagement
in the Dimension3 flagship program including customised
personality reports, and 360 degree feedback proprietary tool
designed and delivered against LGNSW capability framework;
• 93% of the leadership team saw increased ratings from the
business on their leadership capability, strategy, and influence
over a 12 month period (when objectively re-measured);
• 160 position descriptions analysed, reviewed, and aligned to
the LGNSW Capability Framework and desired behaviours,
with level of achievement required against each role; and
• 100% of recruitment, performance and learning capabilities
have been moved from paper and pencil functions to fully
streamlined online HRM software management.
In maintaining the year on year momentum so critical to Council’s
transformation program, over 200 hours of executive, one-onone, group and experiential coaching has been delivered by an
in-house business psychologist. This has also included sharing of
learnings, expertise, knowledge and experience with the Central
NSW Joint Organisation area of Councils.
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Civic Leadership in time of Drought
Like many parts of the country, our Shire felt the impacts of
the ongoing drought during the term, especially given the
significance of the agricultural sector to our local economy,
which contributes around $97m of Gross Regional Product
to the Shire and provides approximately 18% of the local
employment opportunities.

Funding, Council established its Farm to Trade program, which
employed 12 community members with various trade skills to
help deliver projects in one of Council’s largest capital works
programs - this program provided employment for farmers
and those associated with the agricultural industry in a time
when farm employment had grown scarce.

Council, as a leader in our community, rose to the challenge
and took meaningful actions by increasing support and
assistance to those affected. This was highlighted through
our Farm to Trade program and employment of a Drought
Coordinator. Our Drought Coordinator supported and assisted
the community by providing connections with drought
relief services. With the Federal Government’s Drought Relief

A shining example of this program was the installation of a
picket fence at Grinsted Oval. The materials for the fence had
sat on a pallet at Council’s Depot for many years waiting for
funding to complete the installation work. Whilst the Drought
Relief Funding provided gainful employment, completion
of this beautification project contributed to a wider lifting of
spirits within the community.

Pictured left: Council Staff meeting at Forbes Shire Depot 2020.
Pictured above: Farm to Trade program members installing the picket fence at Grinsted Oval 2019.
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100% digitisation of our building and planning records

GIS Asset Mapping and Assets data capture

This records management project transformed over 100 years’
worth of documents (from two amalgamated councils) related
to building and development property files from paper to
electronic form. This project not only preserved paper records
but has changed the way our Planning and Growth Department
utilises technology to make productivity efficiencies. This project
was brought to fruition in 2018/19 by a small and highly expert
team of Council Officers, and resulted in approximately $90,000
per annum saved in administration and searching costs alone
and streamlined access to information under required legislation.
Almost 11,000 documents were digitised as part of the project. In
2018, Council was invited to present a case study on this project
demonstrating innovation and execution of a significant large
scale records management project at the Magiq Information
Management International Conference, where the project was
noted as a significant achievement by industry partners for a
small rural Council.

Council’s Delivery Plan establishes maintenance and management
of community assets and public infrastructure as a key strategy
to achieving the values and priorities paramount to community
satisfaction. To address this, Council undertook GIS mapping
of all its transport assets to identify and prioritise maintenance
requirements and to enable asset management planning to
encompass the philosophy of maintenance over repair.

Supporting our People
Employee wellbeing programmes are also key to Council’s
operations. This includes ‘available anytime professional
coaching and development sessions’ with an in-house
Psychologist or mentor, full health checks, Employee Assistance
Program, hearing assessments, flu vaccinations and creative
and engaging initiatives to promote important health topics
including: #RUOKday, #menshealthweek, #BiggestMorningTea,
#breastcancermorningtea.
100% of Council staff are able to access a full health check on
an annual basis facilitated at Council - and this is the third year
Council has implemented these health checks with positive
shifts in key areas of health and heath proactivity of our staff (eg.
increase in skin checks, GP consultation and openness in health
literacy and discussion across the business).

Pictured above: Carly Jayet introducing WHS Life Preserving Rules.
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Council has also captured video footage of its entire road
network, with all road asset segments now including detailed
condition information such as roughness measures, seal condition
information, information on edge break and width deficiencies
etc. This information has been used to justify multiple grant
applications, including $2.7m for the widening of Yarrabandai Road.
The ability to rapidly calculate costings via the data encapsulated
in the mapping system also enables Council to prepare grant
applications when applicable opportunities arise.
Improvements in Financial reporting
Council embarked on a ledger review project in 2018 in order to
improve financial reporting. This project now allows Council to
capture expenditure at asset/project level by expenditure type
which means Council can now accurately track how much it
has spent on wages on grading a particular road, or the cost of
irrigation works for a particular park. Other improvements in the
financial reporting space of note include the new QBRS model
developed in 2018 and the Monthly Finance Report which tracks
the financial performance of Council’s various “Business Units” on
a monthly basis and is published in Council’s business paper.

Pictured above: RACA vehicle used to map all of Council’s roads in the Shire.

STATS >
Projects Funded by Successful Grants
Year

Project

Program

Amount

2017

Restoration of the Forbes Racecourse
Grandstand

Heritage Activation Grant Program

$100,000

2017

Forbes Shire Agriculture Strategic Plan

Building Better Regions

$70,000

2018

Newell Highway to Wirrinya Road Upgrades

Fixing Country Roads

$800,000

2018

Construction of the Forbes Men’s Shed

Stronger Country Communities

$231,630

2018

Upgrade of the Wirrinya Ski Dam

Stronger Country Communities

$150,000

2018

YACC Upgrades

Stronger Country Communities

$100,000

2018

Bedgerabong Recreation Grounds Upgrades

Stronger Country Communities

$102,000

2018

Upgrades to sporting and community facilities
surrounding Lake Forbes

Stronger Country Communities

$1,019,734

2019

Sculpture Trail

Regional Growth, Environment and
Tourism Development Fund

$5.7 million

2019

Lake Forbes Solar Lighting

Drought Communities

$500,000

2019

Heated Pool Construction

Crown Land Reserves Improvement
Program

$550,000

2020

Upgrades to West Plains Road, Mount Tallabung
Road and Wirrinya Road

Fixing Local Roads

$2.9 million

2020

New changerooms and secretary’s office,
Bedgerabong Recreation Grounds

Covid Recovery

$150,000

2020

Ninja Park

Stronger Country Communities

$278,267

2020

New Visitors Information Centre

Drought Stimulus Program

$450,000

2021

Lake Forbes Activation Plan

Public Spaces Legacy Fund

$2 million

2021

Hughie Wilson Amenities

Covid Recovery

$390,900

2021

Heated Pool Construction

Local Roads and Community
Infrastructure

$400,000

Grants awarded to Council
12
$10,567,757.00

10
$8,213,884.90

8
$m 6
$4,586,956.20

4
2
$1,219,312.10

0

2017/18

2018/19

2019/20

2020/21

Pictured above: Ninja Park opening, Mayor Phyllis Miller OAM, Minister Bronnie Taylor, Minister for
Mental Health Regional Youth and Women and Sam Farraway MLC.
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Page opposite clockwise, Pictured above left: You Choose Adult course delivered at the Youth and Community Centre, right; Gaymard Rd widening, Road Kill
sculpture launch. Pictured above, clockwise: Gugaa sculpture launch, Forbes Heated Pool construction, opening of the Forbes Men’s Shed, Lachlan Vintage
Village refurbishment into the new Visitor Information Centre.
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AWARDS & CITATIONS
Council is leading best practice for animal welfare for a livestock selling facility in Australia.
Council won the 2019 Australian Livestock and Meat Association (ALMA) Animal Welfare Award
highlighting Council’s commitment to ensuring the Central West Livestock Exchange meets the
required animal welfare standard through innovation initiatives and formalised policy and operating standards.
Environmental Awards

Youth week

LGNSW Excellence in the Environment Awards 2020:

2019 winner Best Local Government Youth Week program

Sustainable Infrastructure Award - Highly Commended (Solar
lights along Lake Forbes)

2019 finalist Best small Council Local Government Youth Week
program

Behaviour Change in Waste Award (Waste Wednesdays)

2019 finalist Most Innovative Local Government Youth Week
program

Keep Australia Beautiful NSW 2020 Sustainable Communities Tidy
Towns Awards:
Environmental Communication Award - Highly Commended
(Waste Wednesdays)
Renewable Energy Award - Solar lights along lake
Individual Awards
Phyllis Miller, OAM - Ministers’ Awards for Women in Local
Government in the Elected Representative for Regional/Rural
Category
Sarah Williams - 2020 LGNSW Ministers Award Young
Achievers Rural/Regional
Samantha Street - 2019 United Services Union Trainee of the
Year
Risk Management Excellence Award
CWLE Expansion – contractor engagement
Engineering and Design Awards
CWLE Expansion
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The IPWEA (Institute of Public Works Engineering
Australia) awards –
The Mock Crash and Council’s Road Safety Program received a
Highly Commended
The CWLE Expansion also received a Highly Commended (Second
Place)
The Homemakers Centre also received a Highly Commended
Animal Welfare Strategy
Council is leading best practice for animal welfare for a livestock
selling facility in Australia. Council won the 2019 ALMA Animal
Welfare Award highlighting Council’s commitment to ensuring
the Central West Livestock Exchange meets the required animal
welfare standard through innovation initiatives and formalised
policy and operating standards.
Letters of Appreciation and Congratulations
Council takes the opportunity to take response from the
community at the monthly Council meeting tabling letters of
appreciation and congratulations for work well done.

Pictured above clockwise: Mayor Phyllis Miller OAM receiving award, Sarah Williams and Mayor Miller awards receiving award, Cassie Gates and Hiral Patel
receiving awards, Aaron Parker and Farm to Trade worker, Viv Coady receiving award for Solar Lights, Cassi Walmsley and GM Steve Loane receiving 2019 ALMA
Animal Welfare Award.
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