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We respectfully acknowledge the traditional custodians of the land on
which we work and pay respects to elders past, present and emerging

Welcome
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Overview
Legislative Framework
Each of the three spheres of government in Australia (federal, state
and local) have different roles and responsibilities in funding and
delivering services to its communities. There are some services
that all local councils must provide, and some that councils can
choose to provide. Local governments in NSW derive their power
and responsibilities from the Local Government Act 1993 (NSW)
which gives councils a charter comprising principles which should
drive councils’ functions. These include: community leadership;
custodianship and trusteeship of public assets; facilitating
development, improvement and coordination of local communities;
and an obligation to inform their communities and the State
Government of the council’s activities.
In addition to the Local Government Act there are more than 135
other pieces of legislation that influence the work of councils.
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Vision Mission Values
VISION >

MISSION >

A prosperous rural community
where residents and visitors
enjoy a clean, safe environment
enhanced by our unique heritage
and country lifestyle.

For the whole community to
grow and prosper through
effective leadership, provision
of sustainable services and
promotion of economic
development opportunities.

VALUES >

Authentic - We are trusted, accountable and predictable in all of our engagements.
Connected - We connect with each other, our community and our stakeholders to listen,
understand and deliver.
Decisive - We act with clear purpose, plans and sound judgement to courageously create
and seize opportunities.
Consistent - We have clear and transparent frameworks and processes governing our directions.
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Introduction
Forbes Shire Council is proud to present our Annual Report
for 2020/21. The Annual Report is one of the key points of
accountability between Council and its community. This Annual
Report focuses on four sections:
•

a summary of the activities Council has carried out through its
annual Operational Plan - this shows how Council has
performed against the tasks it set itself in the four-year
Delivery Program;

•

statutory information - information that is important for
community members to know about it and to help
understand how Council has performed both as a business
entity and a community leader;

•

financial statements - a copy of the audited financial
statements for the year ending 30 June 2021, showing
Council’s financial position; and

•

other statutory annual reporting - public sector agencies are
required to report annually under the Government
Information (Public Access) Act 2009 and the Public Interest
Disclosure Act 1994.

This annual report of Council is prepared in accordance with the
requirements of s. 428 of the Local Government Act 1993 and cl.
217 of the Local Government (General) Regulation 2005.
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Mayor’s Message
There have been so many amazing achievements this year despite the
challenges of Covid-19. The Forbes Shire continues to show its resilience
and community spirit even through the challenges that have been faced.
Looking back through Council’s Annual Report it is wonderful to see the
range of completed projects and services delivered to the community.
We continue to plan great things for Forbes’ future with work beginning
on the new 221 lot residential estate, Goldridge Estate, on the outskirts of
town. This, along with commercial land opportunities at the Central West
Industrial Park and Landrace Industrial Estate, provide a very bright future
for the Shire.
This past year we have been successful in receiving $10.5million in
grants for projects. They include beginning the implementation of Lake
Forbes Activation Plan with upgrades to Lions Park and the CBD Master
Plan renovations to Templar Street. Another very exciting project for
the community is the old Lachlan Vintage Village renovation into the
new Forbes Visitor Information Centre. The community has very fond
memories of this tourism facility and to see it brought back to life is
so exciting. We have also done some great work in developing some
essential high level plans for Tourism and Youth, which will stand us in
great stead for accessing more grant funding.
And speaking of tourism, Council continues to work with the Forbes Art
Society to bring the Sculpture Down the Lachlan trail to fruition. Multiple
new sculptures have been installed over the last 12 months creating a
much talked about visitor attraction for the region.
Many of the events over the past year have had to be cancelled or
postponed unfortunately, due to Covid restrictions, but Council was
able to host the Heritage Festival in May, which was held over a week
and concluded with the 150 years plus 1, of Forbes Shire Council with a
Gala Celebration. To celebrate our rich history as a Council was definitely
a highlight of the year. Our annual Frost and Fire event was also able to
be held in June with a great crowd in attendance, despite inclement
weather leading up to the event.
I would like to congratulate Forbes Shire Council staff on all of their hard
work over the past 12 months and the way in which you were able to
continue your work despite the challenges. I thank my fellow Councillors
who have also made a huge contribution to our Shire and look forward
to the exciting times ahead.
Phyllis Miller OAM
Mayor

insert blue suit pic of Phyllis
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GM’s Message
As General Manager of Forbes Shire Council I am delighted to present
the annual report for 2021. Our people have worked together to face the
challenges of this past year and have shown their endurance and flexibility
to adapt to a new way of working. Our priority has been to ensure the health
and wellbeing of staff and the community at all times while maintaining
service to the community. Covid-19 did provide significant challenges but
it also gave us many new opportunities which staff adapted to quickly and
confidently.
The economic impact of Covid-19 and the drought has seen a reduction in
revenue for Council, however we do remain on track to recover this coming
year. Our $16.7million capital works program was largely unaffected by
the pandemic and Council continues to build on the Shire’s infrastructure.
Accessing the range of grant opportunities from the state and federal
government has been a significant focus.
We continue to work closely with the state and federal government, local
businesses and industry and the neighbouring councils to capitalise on the
tree-change shift many regional towns are experiencing. The development
of a 221 lot residential estate will see an easing of housing shortage stress
in the township and open up opportunities for new residents to move to
the area. Our Executive team was expanded to five with the creation of a
Director of Major Projects, a role created to manage the many infrastructure
projects Council has planned in the years to come.
Throughout the year we continued to deliver an impressive range of
community services and events despite the challenges presented by the
Covid-19 pandemic. The School Holiday program of events sold out very
quickly. With restricted travel available for families, they jumped at the
chance to entertain the children through the program. The celebration
of Council’s ‘150 years plus 1’ milestone saw many past employees and
Councillors join us to commemorate the momentous occasion.
Our newly adopted Tourism plan also has us poised to take advantage of
regional tourism when people are able to return to travel.
We continue to improve on the business of Council to ensure stability and
commitment to the best outcomes for the community. My ongoing goal
for Forbes Shire Council is the continued delivery of excellent services and
projects to make our Shire an amazing place to live, as well as being an
exceptional workplace. THE BEST ADDRESS IN THE CENTRAL WEST.
I would like to extend my sincere appreciation to all staff, the Councillors
and stakeholders for their commitment to Council and the community, for
their ongoing contribution to enhancing lives of our residents, particularly
through the challenges that were presented to us by the pandemic.

Steve Loane
General Manager
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About our Council
Forbes Shire Council administers a local government area (LGA)
covering 4,717km2, which includes the urban area of Forbes plus
the village areas Bedgerabong, Wirrinya, Corinella and Ootha.
Forbes LGA is bordered by Lachlan, Parkes, Cabonne, Weddin and
Bland local government areas.
Forbes Shire Council has an annual budget of approximately $40m,
total assets of approximately $328m and employs approximately
150 staff. The governing body includes the Mayor (elected by
Council) plus eight Councillors elected for a four-year term.
Councillors
Forbes Shire Council is governed by the body of nine Councillors
who are elected by the residents and ratepayers of the Forbes
LGA. The roles of the Councillors, as members of the body
corporate, are to direct and control the affairs of Council in
accordance with the Local Government Act 1993 and other
applicable legislation.

Forbes Shire Council’s elected representatives for 2020/21 were:
Cr. Phyllis Miller OAM – Mayor
Cr. Chris Roylance - Deputy Mayor
Cr. Grant Clifton
Cr. Michele Herbert
Cr. Stephen Karaitiana
Cr. Graeme Miller
Cr. Jeff Nicholson
Cr. Jenny Webb
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Leadership Team
The General Manager is responsible for the efficient operation of
Council as an organisation and for ensuring the implementation
of Council’s decisions.
The senior leadership team comprises the General Manager,
Director of Corporate Services, Director Planning and Growth,
Director of Engineering and Director Capital Projects. This team
is responsible for leadership of staff, management of individual
departments, implementation of strategic initiatives and long
term planning.
The senior leadership team is supported by 12 managers, who
are accountable for day to day operations and ensuring Council’s
programs and services are implemented.
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MAYOR &
COUNCILLORS

GENERAL
MANAGER
Steve Loane

DIRECTOR
CORPORATE
SERVICES

DIRECTOR
PLANNING
AND
GROWTH

DIRECTOR
ENGINEERING

Chief Financial Officer

Manager Planning &
Development

Manager Works

Manager People &
Strategy

Manager Property &
Investment

Manager Technical

Manager Community &
Tourism

Manager Water

Manager Corporate
Business

Manager Major Projects
Civil

Manager Depot, Fleet &
Stores

Manager Livestock
Exchange

Fixed term contract position
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About our Council
Council Meetings

Committees

Council is committed to ensuring all Council meetings are
conducted in accordance with legislative requirements, and
that members of the public are provided with opportunities to
address Council directly.

As well as attending Council meetings, Councillors took part in
external and internal committees. These are another opportunity
for Councillors to contribute to issues important to the community.

In 2020/21 Council held 11 Ordinary Meetings and one
Extraordinary Meeting. Eleven members of the public addressed
Council on various issues and items of business at these meetings.

Council’s Section 355 Committees comprise Councillors and
members of the community:

AERODROME: The Committee’s purpose is to consider matters related to the development of the Forbes Aerodrome as relevant to
Council IP&R actions defined in the Community Strategic Plan.
AUDIT, RISK AND IMPROVEMENT: The Committee’s purpose is to review the following aspects of Council’s operations: (a) compliance, (b) risk management, (c) fraud control, (d) financial management, (e) governance, (f ) implementation of the strategic plan,
delivery program and strategies, (g) service reviews, (h) collection of performance measurement data by the council and (i) any other
matters prescribed by the regulations. (extract from s.428A(2) Audit, Risk and Improvement Committee, Local Government Amendment
(Governance and Planning) Act 2016).
ECONOMIC DEVELOPMENT: The Committee’s purpose is to consider matters related to economic development, tourism, promotion
and heritage as relevant to Council IP&R actions defined in the Community Strategic Plan.
FINANCE, INFRASTRUCTURE AND SERVICES: The Committee’s purpose is to consider matters related to finance, infrastructure
and services as relevant to Council IP&R actions defined in the Community Strategic Plan.
FLOODPLAIN: The Committee’s purpose is to advise Council on floodplain matters relating to development applications.
HERITAGE ADVISORY: The Committee’s purpose is to advise Council on strategic matters relating to heritage from the planning,
infrastructure and community engagement perspective.
SALEYARDS ADVISORY: The Committee’s purpose is to advise Council on strategic matters relating to the Central West Livestock
Exchange.
Council is represented on a number of external
committees including:
• Arts Outwest
• Australian Livestock Markets Association
• Central West Libraries
• Central Joint Organisation

• Newell Highway Taskforce Group
• Parkes/Forbes District Landcare
• Road Safety/Injury Prevention Committee
• Rural Fire Service Committee
• Northparkes Community Consultative Committee

• Evolution Mining: Community Environmental Monitoring
and Consultative Committee

• Western Joint Regional Planning Panel

• Forbes/Parkes Community Tenancy Scheme

• Traffic Advisory Committee

• Lachlan Health Council

• Association of Mining and Energy Related Councils

• Murray Darling Association – Region 10
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Performance Report
Reporting on progress against strategic directions
The strategic directions outlined in the Forbes Shire Community
Strategic Plan 2018-2028 play a major role in guiding Council’s
decisions and priorities. The Community Strategic Plan guides
the development of the four year Delivery Program, which in turn
informs the one year Operational Plan. The strategic actions listed
in the Community Strategic Plan have been identified as ways
to work towards achieving the higher level aspirations of the
community.
In order to monitor progress towards the achievement of
strategic actions, Council Officers provide a periodic progress
report to Council on the Operational Plan.
The information following outlines the progress Council has
made in achieving the specific projects and strategic actions of
the 2020/21 Operational Plan.
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Community and Culture
Our communities are healthy, vibrant and connected, sustained by our diversity, our inclusiveness and the strong community spirit that binds us.
2020/21 Highlights

The development of a 221 lot residential estate will see an easing of
housing shortage stress in the township and open up opportunities
for new residents to move to the area.
Council continues to work with the Forbes Art Society to bring the
Sculpture Down the Lachlan trail to fruition. Multiple new sculptures
have been installed over the last 12 months creating a much talked
about visitor attraction for the region.
Upgrades to irrigation systems at sporting grounds was undertaken,
as well as a sporting field surface refurbishment at the Botanical
Gardens complex. Sporting grounds were seeded with rye grass in
autumn to maintain sporting playing surface integrity over winter.
Progress is continuing to be made on the roll out of the Lake Forbes
Activation Plan (LFAP) with a cost benefit analysis currently being
developed by an external provider.
Council has continued to be proactive in maintaining
communications with any potential developers who are interested
in the Landrace Industrial Estate, Central West Industrial Park and
Homemakers Centre. Brochures have been developed as part of the
marketing program.
To enhance and expand sporting opportunities within the Shire,
the business cases and options for funding sports and recreational
multi-purpose facilities will be underway when grant funding
avenues are available. This is an ongoing process.
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Our communities are healthy, vibrant and connected, sustained by our diversity, our inclusiveness and the strong community
spirit that binds us.

STRATEGY

ACTIONS TO ACHIEVE THIS STRATEGY

CC1 Provide local
• Seniors Week was held in April 2021 and included the following events: two Seniors Variety Concerts, bingo held at
activities, facilities
Jemalong Residential Village (JRV), inter-generational activity with Forbes Preschool and JRV residents, and the
and events that
distribution of the ‘Give it a Go’ booklet. There were 250 participants across the above-mentioned activities (excluding
foster inclusion and
any additional numbers received by groups listed in the ‘Give it a Go’ booklet). It is worth noting that since the Interreflect the identity
generational activity, the Forbes Preschool has made this event a monthly occurrence.
and diversity of
• The Seniors Calendar of Events has been incorporated into the new Forbes Shire Council website. The calendar identifies
communities within
all of the activities taking place throughout 2021, including the annual Seniors Festival. Contact continues to be made
the Shire.
with our community groups to ensure inclusion in our calendar. Facebook events are also set up throughout the year for
seniors.
• The Seniors Festival Guide was printed and distributed to a dozen locations around Forbes.
• Reconciliation Day event was held in partnership with Yoorana Gunya.
• Events undertaken to boost the wellbeing of targeted demographics during this reporting period include Bedgerabong
Movie Night, Seniors Week events and All Abilities Cooking Day. Ninja Park Opening Day also occurred in April with
funding received for this infrastructure to increase the health and wellbeing of young people across the Shire. The
‘Adulting 101’ Program was completed from February to April and was aimed at increasing the employability and
community engagement of young people.
• Numerous cultural and wellbeing events were cancelled due to Covid-19. Planning for these events will be rolled over
to the next year. Support was provided to community groups to plan their events in a Covid-safe way in an attempt to get
them off the ground, though these were mostly postponed.
• The Welcome to Forbes event was planned for early November 2020 however it was cancelled due to Covid-19
restrictions.
• The Youth Officer has developed the Youth Services Guide, which has been distributed to schools and is readily available
on Council’s website. This guide will be available at all Youth events.
• Council is a major supporter of the Forbes Arts Society’s project, ‘Sculpture Down the Lachlan.’ During the reporting
period assistance was provided to this project by several arms of Council as ‘Varanus’, ‘Tower’, ‘Bird in Hand’ and ‘Heart of
Country’ sculptures were installed. The Community Funding Program also opened and has a category for this type of
support in the community.
• Council supported activities presented by more than ten community groups during the reporting period including
Forbes Junior Rugby Union Club, Rotary Club of Forbes Ipomoea Markets, Forbes Eisteddfod, Forbes District Soccer
Club, Forbes and District Lions Club, Forbes Handicraft Markets, NSW Small Winemakers Wine Show Committee, Wirrinya
Progress, Country Music Committee, Forbes Arts Society, Forbes Motor Show, Forbes Running and Triathlon Committee,
Forbes Jockey Club, Forbes Town Band, Combined School Scripture, Christmas Tree Festival, Forbes Business Chamber
Christmas Carnival, Forbes Farmers Markets, Havannah House Christmas Lunch and Flatlands Hang Gliding.
• The Community and Tourism team continue to assist with annual cultural events during the year including Harmony Day
and NAIDOC Day.
CC2 Develop a
local multipurpose
venue to support
a wide range of
sporting, cultural
and community
activities and
events.

• To enhance and expand sporting opportunities within the Shire, the business cases and options for funding sports and
recreational multi-purpose facilities will be underway when grant funding avenues are available. This is an ongoing
process.
• Council made progress on the Netball/Basketball Facility Masterplan. This Masterplan will feed into Council’s Recreation
and Open Space Strategy and, with further community consultation, is expected to be finalised in the 2021/22 financial
year.
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STRATEGY

ACTIONS TO ACHIEVE THIS STRATEGY

CC3 Recognise
and support local
volunteers and
volunteering
strategies that
create increased
opportunities
for people to
contribute to
community
wellbeing.

• Awards programs undertaken in this reporting period were: the Heritage Week Awards and Forbes Medal which received five
nominations, the Youth Week Awards which received seven nominations across three categories, and the NAIDOC Awards
which received 11 nominations across four categories. The Youth Week Awards program was supported by successful
grant funding.
• The Seniors Festival was held and included the ‘Give it a Go’ booklet featuring Forbes Mens Shed and Forbes College for
Seniors. The Forbes Heritage Festival saw stall holders in attendance from Forbes Family History Group, Country Women’s
Association (CWA), Forbes Arts Society and Forbes Museum.
• Nine committed, enthusiastic and hardworking young people were members of the Forbes Youth Action Team (FYAT).
With meetings impacted by Covid-19, Council is currently working with schools to discuss a new in-school format for the
group.
• 10 volunteer-based organisations were to be at the Welcome to Forbes event in November 2020 which was unfortunately
cancelled due to Covid-19 restrictions. The NAIDOC community celebration in November 2020 featured Neighbourhood
Watch, SES and Wiradjuri Dreaming Centre.
• The majority of volunteers in the Forbes community are elderly and they, in particular, have remained isolated from the
community. The Covid-19 local assistance line for people needing support during the pandemic was promoted through
various mediums including radio, social media and print media. A flyer was distributed to every resident relaying details of
the scheme.
• A luncheon to celebrate the 30 years of the Forbes Railway Arts & Tourist Centre Committee was held in March 2021, with
attendance by many past and present volunteers, as well as Councillors and staff.

CC4 Identify a
broad range of
grants and funding
opportunities
to support local
community
activities.

• Council employs two Grants Officers who undertake a job share arrangement to assist the community with grant funding
applications.
• Grant writing workshops, scheduled for the end of June with the Forbes Men’s Shed, were postponed due to COVID-19;
however, support continues to be provided over the phone and via email to prospective grant applicants.
• The new delivery of the Community Funding Program saw approximately $50,000 made available for projects capped
at $5,000 each in four categories. The new Smarty Grants Portal process is significantly more efficient in terms of
administration and ease of application. The program is open year-round with the next close to occur in February 2022 for
consideration by Council at its March meeting.
• Maintenance of CCTV continued in conjunction with IT. Existing CCTV is past its use-by-date but repairs using second
hand equipment have maintained the operation of the CBD CCTV until completion of the upgrade and extension in
2021/22 through grant funding.
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STRATEGY

ACTIONS TO ACHIEVE THIS STRATEGY

CC5 Identify
opportunities
to preserve and
strengthen the
diverse heritage
and culture of the
Shire.

• Council continues to work closely with, and provide support to, the Forbes Arts Society. A Stakeholder Engagement Plan
(SEP) has been developed to promote and engage the community in the sculptures and other items to be installed.
• Council contributed to the regional Culture Maps interactive website created by Arts Out West which lists public art,
galleries and museums, cultural attractions and events, history and heritage, and handmade goods. Public art is also
extensively promoted by the Amazing Forbes website and social media channels and at the Visitor Information Centre
(VIC).
• Representatives from the Community and Tourism team attended meetings at the Wiradjuri Dreaming Centre in
preparation for the NAIDOC Celebration. The NAIDOC Committee has moved the meeting to a rotating venue
(Committee decision).
• Planning meetings for Reconciliation Day were attended by the Community and Tourism team. Council attend regular
meetings with the Interagency Network featuring service providers Yoorana Gunya, Binaal Billa and Forbes Aboriginal
Community Working Party.
• Council formed a Committee of local indigenous community members to guide planning of NAIDOC celebrations. The
community celebration and award ceremony was celebrated on 13 November 2020 at the Wiradjuri Dreaming Centre.
This event was attended by 450 people. NAIDOC was supported by Council including civic support and financial
contribution.
• The Acting Community Relations Officer is currently working closely with NSW Police to recommence the ‘Active Citizens
Program’ for young Aboriginal people to gain leadership skills and increase their cultural knowledge. Frost and Fire also
included a traditional dance and Welcome to Country by members of our local Aboriginal community.
• Citizenship ceremonies continue to be conducted in accordance with guidelines. Due to Covid-19 restrictions and
minimal interest there were no Citizenship Ceremonies this reporting period.
• Progress is continuing to be made on the roll out of the Lake Forbes Activation Plan (LFAP) with a cost benefit analysis
currently being developed by an external provider.
• The Forbes Tourism Plan is continuing to be rolled out, with stage two of recruitment to the Public Art Working Group
taking place and associated strategies being developed.

CC6 Provide
services, facilities
and activities to
address the specific
needs of children
and young people,
parents and
families, people
with disabilities,
elderly people and
others.

• Council presented the following events this period: Youth Week – 2908 attendees; Seniors Week – 250 attendees; 150
Years Gala Dinner – 120 attendees; Heritage Festival – 300 attendees; and Adam Harvey Concert – 80 attendees.
• Youth Week was celebrated in April across 12 events with 2908 participants. The Heritage Festival and Awards Night had
a combined 300 participants.
• Acting Community Relations Officer undertook mental health first aid and youth first aid training to better facilitate
mental health events in the Shire. Council is working in conjunction with Red Bend Catholic College to implement mental
health awareness programs. Council participated in and promoted Community Resilience, Wellbeing and Recovery
Project Workshops. Youth Services Guide was completed and distributed, including information about specific mental
health services available to Forbes residents.
• Council celebrated NAIDOC in November 2020 with 450 participants. The October school holiday program had 61
participants over three events, with the reduced numbers being as a result of Covid-19 restrictions. All events scheduled
in Q1 were cancelled/postponed as a result of Covid-19 restrictions
• The ‘What’s On’ newsletter fulfils the function of an annual events calendar and all events are publicised and promoted
extensively.
• Ongoing attendance by Council staff at bi-monthly Interagency Network meetings, leading efforts to focus and direct this
group towards working cohesively on joint projects.
• A full objective assessment linked to Council’s Disability Inclusion Action Plan was implemented in all recruitment and
selection processes. Council provides ongoing support to staff who have identified as having a disability with an
investment of over $2,000 in functional equipment to continue delivering work with a disability. Council is currently in the
process of becoming a Job Access Provider to further facilitate and support disability inclusion and adaptive technologies.
• Implementation of quarterly customer service reviews for Forbes Library users was managed by Central West Libraries.
• Yearly support from the State Government is applied for the library. Suitable additional grants have not been identified;
however, Council is working with the new library manager to develop consultation around what the library can do for,
and with, the community. This information is being used to develop a stakeholder engagement plan.
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STRATEGY

ACTIONS TO ACHIEVE THIS STRATEGY

• Implementation of maintenance schedule for sporting facilities.
CC7 Plan for and
manage open• Upgrades to irrigation systems at sporting grounds was undertaken, as well as a sporting field surface refurbishment
space, recreational
at the Botanical Gardens complex. Sporting grounds were seeded with rye grass in autumn to maintain sporting playing
and community
surface integrity over winter.
facilities such
as local parks,
• Construction of the Ninja Playground is complete. Stage three of the upgrades to Jenny Murphy Park is underway with
community halls,
the installation of the rock climbing wall completed.
heated and
Olympic-sized
swimming pools
and sporting fields
that enhance the
year-round health
and well-being of
communities across
the Shire.
• Ongoing attendance by the Acting Community Relations Officer at the bi-monthly Interagency Committee. The Youth
CC8 Build
Officer attended Early Childhood Interagency in June and will continue to work with this Committee, leading efforts to
connections and cooperation between
focus and direct this group towards working cohesively on joint projects.
difference interest
• Maintenance of, and updates to, the information contained in the Community section on Council’s website every six
and representative
months to ensure accuracy of information and contact details displayed. The Community section includes the following:
groups across the
Grants and Support; Community Services and Information; Drought Support; Wiradjuri Culture; Heritage; History of
Shire.
Forbes; Our Community; Sport and Recreation; Venues and Facilities; and, Road Safety. The recent addition of a page
under Venues and Facilities provides detailed information on running an event in the Forbes Shire, and includes all
relevant application forms needed to comply. Links to relevant third party websites are included, giving the community
an easy access portal to services and information.
CC9 Ensure that
community safety
initiatives and
measures are
well planned and
delivered.

• Attendance by Council representatives at all meetings of the Forbes Domestic Family Violence Committee, and
Neighbourhood Watch (as required).
• Attendance at monthly meetings by Council’s Youth Officer as Chair of the Community Drug Action Team Committee.
• Beneficial progress is being made on the CCTV network upgrade project following a full review of crime hotspots. A
review of the asset state of CCTV in the CBD and future mapping of network upgrades has been undertaken.
• Submission of a grant application to upgrade the CCTV network has been made. Council has developed a project plan
for the CCTV upgrade project including cost estimates.
• Presentation of the new Road Safety Action Plan was made to all councils in the Road Safety Alliance.
• Delivery of the ‘Road Ready for Harvest Field Day’ program via USB presentation to 50 participants, was made available
through agribusiness outlets.
• Council is planning for a return of the You Choose presentation with Melissa McGuiness.
• Continued distribution of Plan B merchandise and the Plan B campaign in pubs and clubs.
• Participation in the Yellow Ribbon Road Safety Week promotion demonstrated by the display of yellow ribbon stickers on
all Council vehicles, and harvest safety signage.
• The Road Safety Officer continued to meet fortnightly with supervisors and co-ordinated Road Safety Steering
Committee meetings each quarter.
• This period was very busy for the Road Safety Officer delivering Load restraint workshops across the region in
conjunction with the two other partner councils, NSW Police, NSW Farmers and Transport for NSW. The Road Safety
Officer was also involved with the You Choose visit and also worked with Council on observation surveys for seatbelts and
mobile phone use, road safety audits and also worked with local providers to undertake a child restraint fitting session.
Planning was also undertaken for the Heavy Vehicle Breakfast Forum, which, due to Covid-19, will now be undertaken
early in the new financial year.
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Local Economy
Our local economy is strong, innovative and sustainable, providing diverse local employment
opportunities and ease of access to goods and services.
2020/21 Highlights

Council has continued to be proactive in maintaining
communications with any potential developers who are interested
in the Landrace Industrial Estate, Central West Industrial Park and
Homemakers Centre. Brochures have been developed as part of the
marketing program.
Council continues to be included in the preliminary study into an
International Freight Airport in the region, Inland Rail information
sessions and freight pipeline studies, all working towards an AsiaPacific market awareness in the region.
Council continues to regularly engage with businesses, education
facilities, government agencies and other stakeholders which are
focused on contributing to regional growth, in particular mining
companies.
With the restructure of the State Government, further support
is offered to Council in the promotion of Forbes as a location for
light manufacturing, wholesale and retail business to diversify the
industries and stimulate employment growth in the region.
Council is supporting the proposed Designated Area Migration
Agreement (DAMA) for the Central West region due to the ongoing
skills shortages in our region, and the sometimes limited options
available to assist employers both from domestic sourced staff and
existing skilled migration pathways.
Council has been in consultation with Service NSW, Office of Small
Business Commissioner and the department of Regional NSW to
assist in creating programs for locating new business in Forbes .
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STRATEGY

ACTIONS TO ACHIEVE THIS STRATEGY

LE1 Identify and
address barriers to
the sustainability
and growth of local
agriculture.

• Council continues to work with surrounding councils and CNSWJO to deliver outcomes of the RDA Central West Regional
Plan for Agribusiness including for issues such as skills shortages, new processes and for water security. Council is
supporting the proposed Designated Area Migration Agreement for the Central West region due to the ongoing skills
shortages in our region, and the sometimes limited options available to assist employers both from domestic sourced
staff and existing skilled migration pathways.
• Council continues to work with surrounding councils and CNSWJO to deliver outcomes of the Regional Development
Australia (RDA) Central West Regional Plan for Agribusiness including for issues such as new processors and for water
security. This can be seen in the CNSWJO Food and Fibre Strategy that Council had direct input into.
• Council has, and will continue to have, direct input on Water NSW’s Wyangala Dam Wall Raising project to improve water
security, drought resilience and flood attenuation in the Lachlan Valley.
• A Council representative has attended all CNSWJO Economic Development Forum meetings this year.
• Council’s General Manager has initiated contact with Local Members, and State and Federal Government departments
to lobby to reduce agricultural operation barriers, including: the Member for Orange Mr Phil Donato MP; Member for
Cootamundra Steph Cook MP; Deputy Prime Minister and Member for Riverina The Hon. Michael McCormack MP; the
NSW Environment Protection Authority; the NSW Department of Primary Industries and NSW Local Land Services.

LE2 Support
economic growth
and expansion
across the
Shire through
improvement
of local public
and private
infrastructure and
the allocation of
land for commercial
and industrial uses.

• Council has continued to be proactive in maintaining communications with any potential developers who are interested
in the Landrace Industrial Estate, Central West Industrial Park and Homemakers Centre. Brochures have been developed as
part of the marketing program.
• The brochures were signed off by Council at the July 2020 meeting and are on Council’s website. They are regularly
updated when sales offers are accepted and lots taken off the market.
• Council continues to work with potential buyers to progress the sale of blocks and development of land in the
Homemakers Centre and Landrace Estate. Council is investigating future subdivisions of small industrial lots at Landrace
and along Woolshed Road. All business cases will be presented at a future Economic Development Committee meeting
in 2021/22.
• Council continues to develop a series of marketing strategies for the promotion and sale of our local industrial estates
to encourage new business in Forbes.. A Prospectus, web content and brochureware has been developed, and approved
by Council, for distribution to prospective buyers to encourage land sales. Since March 2021 five smaller lots have been
purchased at Landrace and there continues to be active interest in the area. With stage two of the Central West Industrial
Park being activated, along with the construction of the required infrastructure, services and utilities, a promotional
plan will be implemented following further investigation. These targeted promotional plans will be workshopped and
distributed to relevant stakeholders through the Economic Development Committee.
• Billboards have been erected, prices and land availabilities are on Council’s website, brochures, prospectus and flyers have
been developed, and For Sale signs are ready for installation.
• As part of the development of Council’s new website the relevant information has been updated and continues to be
further developed to attract new business to the area.
• Council continues to be included in the preliminary study into an International Freight Airport in the region, Inland Rail
information sessions and freight pipeline studies, all working towards an Asia-Pacific market awareness in the region.

LE3 Foster and
support the
sourcing of
local skilled and
unskilled labour by
public and private
sector employees.

• Council continues to foster a skill development program in conjunction with the Forbes Business Chamber and other
relevant stakeholders. Recent consultation with the Parkes Special Activation Precinct (SAP) inner-circle catchment
councils (Parkes and Cabonne), training services (Training NSW), training providers (TAFE), and industry stakeholders will
enable the facilitation of a skills development program for Council and the wider business community. A business case is
being developed for presentation at a future Economic Development Committee meeting in 2021/22.
• Council continues to seek grant funding to implement business case sharing and an awareness raising program of skill
development provided in the Forbes Shire. Alongside the planning of the program, meetings with TAFE, Learning NSW
and our neighbouring shires have taken place to support the application for such a grant.
• Council continues to investigate and seek grant funding opportunities to implement a business case analysis for the
initiative to foster a skill development program in the Shire.
• Council has deemed the implementation of a skills development program in this region a priority, due to the current
environment and the changes to the skills industry. In conjunction with RDA, Council has provided assistance in sourcing
data from the regions for the purpose of undertaking a regional analysis of the needs of local industries.
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LE5 Ensure the
viability and
growth of our
regional livestock
exchange.

• The Central West Livestock Exchange (CWLE) Operational Plan has been implemented to budget.
• Opportunities have been identified, in the form of incentives, to be offered to producers for utilising the CWLE.
• Council is consistently undertaking industry profiling and gap analysis of our local agricultural sector. Utilising REMPLAN’s
six monthly reports, and in consultation with industry stakeholders, Council continues to lobby around agricultural supply
chains to ensure there will be support for an increase in economic output for the region. In particular, Council is actively
supporting RDA Central West’s proposed Designated Area Migration Agreement with the Office of Home Affairs to enable
more unskilled labour to support our agricultural sector.
• Council continues to attend the quarterly meetings of the Economic Development Managers Forum.
• Council’s General Manager initiated contact with Local Members, and State and Federal Government departments to
lobby for increased agricultural supply chain protections, including: the Member for Orange Mr Phil Donato MP; Member
for Cootamundra Steph Cook MP; Deputy Prime Minister and Member for Riverina The Hon. Michael McCormack MP; the
NSW Environment Protection Authority; the NSW Department of Primary Industries and Transport for NSW.

LE6 Ensure that
public and private
sector entities and
business work
co-operatively to
strengthen and
expand the Shire’s
economic base.

• Council continues to regularly engage with businesses, education facilities, government agencies and other stakeholders
which are focused on contributing to regional growth, in particular mining companies. A Contractor Information Night
was hosted by Council in April, whereby, the aim of the evening was to foster collaboration between industry, training
and employment agencies as well as provide visibility of upcoming infrastructure projects to business owners and
tradespeople. Evolution Mining participated in the night and showcased their upcoming expansion and the type of
occupations and contractors required for the project.
• In the effort to promote diverse retail and commercial opportunities, Council continues to develop strategies for a
promotional program for the CBD retail strip. The work around the Templar Street upgrades will give further opportunities
in this area. Council also supported the Forbes Business Chamber’s campaigns around buying local with Christmas
advertisements on television. Council has budgeted to continue to do this for our local businesses.
• Council continues to partner with the Forbes Business Chamber, CNSWJO and Office of Small Business to develop
strategies to activate our CBD. CNSWJO, together with RDA, have instigated a grant application for revitalising CBDs in the
region.
• Whilst Covid-19 has curtailed some of Council’s engagement with the Office of Small Business during the last year, there
has been a development of a stronger relationship with Service NSW who have helped to develop strategies including
campaigns to activate the CBD through cultural activity in collaboration with the Forbes Business Chamber.
• Council continues to develop strategies to promote diverse retail and commercial opportunities to act as promotional
programs for our retail strip. This included the Forbes Christmas television advertising promotion over Christmas 2020.
This was executed in conjunction with the Forbes Business Chamber.
• With the use of REMPLAN, Council continues to maintain economic and statistical databases and share with local
business and service providers interested in our area, through its availability on Council’s website.
• Whilst Covid-19 has impacted upon Council’s consultation with businesses, education facilities, government agencies
and other stakeholders, it is expected that the Lake Cowal Expansion will trigger more regional growth and support
industries. Council continues to investigate other areas where partnerships between business, education facilities and
government agencies can be supported and encouraged.

LE7 Promote
• Liaising with Service NSW, Office of Small Business Commissioner and the Department of Regional NSW continues to
the Shire as an
further support stimulus through grants or and the attractions of new businesses to the region.
ideal location for
• With a sales strategy for the Central West Industrial Park, Council is continuing to develop a targets sales strategy with a
investment and
prospectus for the estate to be distributed to relevant stakeholders. In consultation with the State Government, a targeted
the establishment
direction for this site is being fine-tuned to not only encourage [or similar] sales but also support the Parkes SAP.
of innovative,
sustainable
• As part of the development of Council’s new website, the relevant information has been updated to include sales
businesses and light
strategies for the Central West Industrial Park.
industry
• With the restructure of the State Government, further support is offered to Council in the promotion of Forbes as
a location of choice . This includes light manufacturing, wholesale and retail business to diversify the industries and
stimulate employment growth in the region. Council has been in consultation with Service NSW, Office of Small Business
Commissioner and the department of Regional NSW to assist in creating programs for attracting new business in Forbes.
• With the Covid-19 pandemic, the hosting of the Small Biz Bus has been put on hold throughout the state. Other initiatives
with Service NSW under their Small Business Friendly program have been promoted during this period. Supplies are
replenished continually. A refresh will be underway next period.
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LE8 Define and
promote a ‘point
of difference’ and
‘brand’ as a basis to
promote the Shire.

• The Forbes Tourism Plan 2020-2030 was endorsed by Council in February and is well underway in its implementation.
• The Tourism Plan provides an extensive evaluation of past visitation trends over a 10 year period and case studies of key
target demographics for Forbes Tourism. The Visitor Information Centre (VIC) continues to record visitor data to the centre
to examine these trends.
• The 2020 strategies from the Tourism Plan are underway with Amazing Forbes Social Media refresh, networking and
tourism events, regional collaboration, updated marketing strategies including billboards, video creation and launch of a
seasonal blog on amazingforbesnsw.com, distributed via an E-Newsletter for tourism.
• Marketing Campaigns are ongoing with Amazing Forbes billboards campaign, social media, website updates, seasonal
street banners, video creation, and blog and e-newsletter.
• Council has continued to develop ‘Amazing’ branding guidelines and product lines. The branding guidelines for ‘Amazing’
are in draft form and product lines are being developed for merchandise for the retail arm of the VIC, both in the Centre
and online. The Community and Tourism team are currently developing a branding hierarchy overseen by the corporate
branding that will encompass all of Council’s business units’ brands.
• The Official Visitor Guide (OVG) is available in print to all relevant VICs and the community, and a digital version is available
on the Amazing Forbes website.

LE9 Identify
and promote
local tourism
opportunities and
related services.

• The VIC Operational Plan and Operations Manual has been delivered and is ready for when volunteers resume work. The
VIC team of new casuals have resumed shifts and have received the Operations Manual. A Volunteer Framework is to be
developed in conjunction with HR.
• Events are back on the calendar but are restricted to CovidSafe outcomes. Frost and Fire took place in June and is
designed to be Forbes’ major tourism event. The Elvis Festival is planned for January 2022 and supported by Council in the
form of the transport partnership. To complement this year’s theme of ‘Speedway’, Council is hosting a dinner event to be
held at McFeeters Motor Museum, and the usual Amazing Forbes Elvis Breakfast in Templar Street is also being planned.
• Capacity building in this area has been included as a part of the Tourism Plan in development. Promotion via What’s On,
Australian Tourism Data Warehouse, social media and the website is an ongoing service for tourism operators and the
visiting public.
• Major Events including Frost and Fire had attendance restrictions in this period due to Covid-19.
• All events and major projects require an evaluation at its completion. These are kept on file, and tourism related
evaluations include caravanning expos, Christmas lights and Frost and Fire. This is an important process and enables
learnings to be applied to future events and projects.
• Council representatives attend all meetings of regional tourism groups, including Central NSW Tourism and the CNSWJO,
and participate in all projects.
• The CNSWJO has developed a Central NSW Destination Management Plan in conjunction with the University of
Newcastle, which the Forbes Tourism Plan aligns to.
• The CNSWJO also coordinated a regional ‘We Want You Back’ media campaign when travel restrictions were lifted which
has extended to developing part 2 of the campaign with locals.

LE10 Foster an
ethic in community
spending to first
“try local” when
purchasing goods
and services.

• Staff continue to engage directly with the Forbes Business Chamber to ensure opportunities to support local businesses
are continually and consistently provided. This helps to strengthen the relationship between Council and FBC.
• Council held a tourism forum with 30 guests and also facilitated a small business week breakfast in the last six months
for our business community. Both events addressed strategy development for issues including extended opening hours
to capitalise on tourism opportunities, online business and networking.
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LE11 Promote
and support the
adoption of online
capabilities by local
retail businesses
and service
providers.

• Council continues to investigate the ability to provide a subsidised Innovations Centre to encourage new digital/creative
industries. A business case is being developed in consultation with the Forbes Business Chamber, existing providers in the
regions and other stakeholders around the feasibility of such a venture.
• Progress was made on the development of a business case for the proposed subsidised office/retail space for new
enterprises. This was based on feedback received at consultation meetings with the Forbes Business Chamber and other
stakeholders. Vacant space in the CBD is being highlighted by the JROC Economic Development Forum with grant
funding being sought to analyse the needs of the region.
• Council continues to lobby, through the General Manager and the Mayor, for the support to improve NBN and other
digital services in the Shire. The Economic Development and Property team are liaising with local providers to ensure that
our industrial and residential subdivisions are well serviced.

LE12 Leverage the
Parkes intermodal
hub and Inland Rail
projects to foster
economic growth
within the Shire.

• Council continues to attend the quarterly Economic Development Forum with surrounding councils, CNSWJO and RDA.
At these meetings all councils work to deliver the outcomes of the RDA Central West Regional Plan to contribute to
regional growth.

LE13 Provide
support to local
‘Value-add’
industries and
foster their
expansion within
the Shire.

• The aerodrome has been subdivided and sales are progressing. Local agents, under an open agency agreement have
these properties on their portfolio for sales to prospective buyers. There are currently 15 lots available for sale.
• Accommodation providers are part of a business Facebook page moderated by tourism staff. This page is a forum
through which tourism businesses can access information specific to their needs and interests. This group has started
slowly but will be grown. One of the key aims of the Tourism Plan currently being rolled out is to engage with these
businesses, and this group is one way (informal) that Council is achieving this.
• Accommodation providers were integral to the development of the draft Forbes Tourism Plan with many attending the
industry consultation night Council held. Additionally, accommodation providers have been engaged in the We Want You
Back campaigns with CNSWJO at a regional level and have met with Council staff to discuss other content for the Tourism
Plan. Engagement with accommodation providers will be an ongoing feature of the roll out of the plan post its adoption.
• Council is undertaking a review of its Business Development Incentive Policy to support local businesses with
improvement in infrastructure, training, workforce skills and technology locally. Council’s current policies are being
reviewed to strengthen this initiative.
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Natural Environment
The good health of our natural environment and biodiversity is valued, protected and enhanced.
2020/21 Highlights

Council was successful in obtaining funding for the chainsaw hollow
project to create habitat for threatened bird species.
Various opportunities for diversion and recycling of materials were
provided including scrap metal, used oil, comingled recycling,
cardboards, e-waste, mattresses, tyres and other miscellaneous
materials.
Tips for reduction in energy consumption and water use have been
provided to the community through quarterly newsletters, and
Council’s webpage and social media channels.
Daily patrols are currently ongoing and community engagement is
continuing along walking tracks. Leashes are being distributed to
dog walkers without adequate restraints.
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ACTIONS TO ACHIEVE THIS STRATEGY

NE1 Provide
education and
other programs
to support the
protection and
enhancement
of biodiversity
responsible land
management
and sustainable
agricultural
practices.
Contribute to
Regional Growth.

• Council representatives participated in all Environment and Waterways meetings.

NE2 Promote and
support local and
regional programs
and innovation
in areas of waste
reduction and
recycling.

• All upgrade works at the rural landfill sites are now complete, including the repair of all fence holes. The hard stand area at
Garema was extended for further use.

• Council was successful in obtaining funding for the chainsaw hollow project to create habitat for threatened bird species.
• Council submitted an application for plantation activity around the landfill expansion project.
• Council participated in Central West Local Land Services regional initiatives including the Eco Day Dinner and Community
Gardens Open Day.
• Council representatives attended meetings held by Waterways Alliance.

• A site layout change for the Ootha Landfill is currently under discussion.
• Regular cleaning and capping of the general waste is undertaken.
• The frequency of the recycling skip bin collection has now been streamlined.
• The process for obtaining the final approval required from the Environment Protection Authority (EPA) to commence the
expansion project is underway. The site layout has changed from the original proposal and the new layout is future
ready and in its final stages. The Community Recycling Centre designs and location are finalised and expected to be
constructed within the next six months. Peripheral plantation on the northern and western boundaries is now complete.
• Council participated in all regional contracts administered by NetWaste, and contracts were renewed/extended as per the
requirements.
• Council has continued to provide its waste services which underpin the diversion of waste from landfill.
• All service requests from the community (such as missed bins, new bin requests, bin replacement etc.) are completed
within service level timeframes.
• Various awareness and education campaigns have been carried out to encourage diversion of recyclable materials
from the general waste garbage bin.
• Council provides a weekly kerbside food and organics collection service which diverted 1,178 tonnes of food and organic
waste for composting. The fortnightly kerbside recycling collection diverted 450 tonnes from landfilling during the same
period. Ultimately, 1,352 tonnes of general waste collected on a fortnightly basis was sent to the landfill.
• Various opportunities for diversion and recycling of materials were provided including scrap metal, used oil, comingled
recycling, cardboards, e-waste, mattresses, tyres and other miscellaneous materials.
• During the reporting period the following materials were diverted from landfill at the Daroobalgie Waste Management
Facility for recycling: comingled recycling – 12.1t; cardboards – 12.7t; used oil - 5,100L; metals – 427.9t; batteries – 3.2t;
green and timber waste - 2938m3; tyres – 14.1t; mattresses – 32.6t; and e-waste – 3.43t.

NE4 Ensure that
local and state
planning policies
and processes
address the
protection and
enhancement
of our natural
environment and
biodiversity.

• The Forbes Arts Society is working with Council on the implementation of a project at Gum Swamp with support from
the NSW Government and Evolution Mining that will see improvements made to the existing bird hide and the
construction of three additional bird hides at the site. Repairs have been done and work is underway on three new bird
hides. Over 1.5 km of pathway is also planned in conjunction with seating and interpretative signage.

NE5 Maintain the
health of our road
reserves as an
important aspect
of our natural
environment.

• Following being granted an extension by the State Government under the Crown Lands Management Act 2016,
Council is continuing to develop Plans of Management for Crown Land under Council’s Control as prescribed by the Local
Government Act 1993.
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NE7 Identify
and develop
appropriate
sustainable energy
supply options,
such as wind
and solar power
generation.

• Information has been made available on Council’s website and social media to assist the community to reduce their
energy consumption. Recently, the Draft Energy Action Plan has been developed and will be presented to Council for
formal adoption.
• Tips for reduction in energy consumption and water use have been provided to the community through quarterly
newsletters, and Council’s webpage and social media channels.
• Council has continued its upgrade of facility lighting to low energy LED fixtures. The under awning lighting in the CBD has
been upgraded to LED and street lighting has generally been changed over to LED. Energy saving inverter air
conditioning has been installed in the Town Hall and concourse.
• Council continues to research options for reducing Council’s energy consumption, such as solar panels on Council
buildings. A Draft Energy Action Plan has been developed.

NE8 Ensure that
natural water
resources remain
clean and healthy
and secure, and
that supplies are
allocated equitably.

• The Drinking Water Management Standard was updated and the annual review is now complete.
• Water quality is monitored through SCADA alarms, w ich have been significantly reviewed and improved in the last
12 months.
• Council has completed the majority of the high priority actions in the improvement plan, and are working on the
moderate and lower priority actions as well as new actions that have been included.
• Council maintained 100% compliance with Australian Drinking Water Guidelines (ADWG) chemical and microbiological
testing. All 60 microbiological tests gave E Coli results of <1 (meeting target).
• The new pumping station at Ootha is working and water supply is consistent and without issue.
• Council maintains a water supply to the Camp Hill reservoir for raw water to irrigate the parks and ovals around the
town. Raw water is also provided to the Golf Club when they have issues with their river pump. Designs for a replacement
reservoir for Camp Hill is in progress, as it is reaching the end of its useful life. A project brief for the replacement has been
written and the Water team are sourcing quotes to understand the cost of a new system. A structural review of the tank is
scheduled in the next reporting period.
• Council provides water saving information on its quarterly bills, as well as its website, to encourage water saving
initiatives.
• Council is a member of Smart Watermark and has the ability to provide links on a lot of current water saving products and
initiatives.

NE9 Minimise the • Council continues to maintain the Parkes Road pound facility until the new pound can be commissioned. Power
upgrades and reactive maintenance have been completed to maintain usage of the existing pound. Portable heaters
impact of weeds
have been purchased for winter on recommendation from the RSPCA Inspector and new locks have been purchased.
and pest animals
on the natural
• There was a total of 138 dogs received into the facility. Of this number, 53 were released back to their owners, 67 were
environment.
rehomed and 6 were euthanised.
• A total of 26 cats were received into the facility with 24 being rehomed.
• Daily patrols are currently ongoing and community engagement is continuing along walking tracks. Leashes are being
distributed to dog walkers without adequate restraints.
• Council has made an application to acquire the Crown Land in Lachley Street for use as a pound.
NE10 Ensure
that appropriate
regulatory and
enforcement
agencies are
proactively
involved in
addressing
managing
environmental
issues.

• Council’s Waste and Environment Specialist regularly attends various regional focus groups for waste, weeds and
environment. These are good sessions to participate in to gain a better understanding of the issues the broader region
faces in this space.
• Council participated in all Environment and Waterways meetings.
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NE12 Rehabilitate
areas of
contaminated
land across the
Shire with native
vegetation.

• Private property weed inspections were carried out by the Trainee Biosecurity Officer.
• All weed inspections are undertaken on a timely basis by Council staff and eradication measures are undertaken based on
the inspections.
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Rural and Urban Landuse
Our rural and urban land uses are carefully planned and managed to acknowledge the
importance of local agriculture and accommodate growth, diversity and amenity in our town
and villages.
2020/21 Highlights
Council assessment officers attend numerous weekly prelodgement application meetings and provide pre-lodgement advice
to members of the community on a regular and ongoing basis.
New accessibility parking has been constructed in the new Lions
Park car park and a new accessibility parking spot has been
constructed in Lachlan Street opposite the CWA building.
Council’s consultants have completed the Flood Inundation Study
which was adopted at the May 2020 meeting. Council’s consultants
are working on the Floodplain Risk Management Study and
developing a Floodplain Risk Management Plan.
Council has completed the first draft of the Housing Strategy and is
proceeding with further community engagement and surveying of
public opinion.
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RU1 Ensure that
• Council assessment officers attend numerous weekly pre-lodgement application meetings and provide pre-lodgement
strategic land
advice to members of the community on a regular and ongoing basis.
planning for the
• Council’s consultants have completed the Flood Inundation Study which was adopted at the May 2020 meeting. Council’s
Shire acknowledges
consultants are working on the Floodplain Risk Management Study and developing a Floodplain Risk Management Plan.
the importance of
our rural character
and agricultural
activities.
RU2 Develop
appropriate
landuse planning
measures that
facilitate diversity
and choice in
housing and in
rural and urban
living.

• With the finalisation of the DA for the Goldridge Estate subdivision, Council is moving forward to support residential
development; opening up the market will bring existing land online for sale thus supporting accessible and adaptable
housing to suit the needs of the community. Further investigations into land suitable for residential development is
ongoing with property on Young Street and the property known as Bodel being considered for future planning needs.

RU3 Provide
education,
information
and incentives
that support the
preservation of
local heritage and
where appropriate,
foster inclusion
of heritage
elements into new
development.

• Council have engaged the services of a Heritage Advisor on a contract basis. Regular visits to Forbes by the Heritage
Advisor are scheduled in order to provide advice on local heritage matters.

RU4 Ensure that
issues of amenity
and access are
addressed and
accounted for in
local urban design
and planning.

• New accessibility parking has been constructed in the new Lions Park car park and a new accessibility parking spot has
been constructed in Lachlan Street opposite the CWA building.

RU6 Ensure that
there is adequate
land supply and
subdivisions to
accommodate
future population
growth and
facilitate
commercial
and industrial
expansion.

• To ensure there is an adequate supply of housing to stimulate growth in population, the release of the Goldridge Estate
subdivision is scheduled for the end of the year. This will free up existing housing stock and promote ongoing residential
development in Forbes. In conjunction with stakeholders, future subdivisions have been identified and an economic
analysis is being completed to look into their viability.

• Council has completed the first draft of the Housing Strategy and is proceeding with further community engagement
and surveying of public opinion.

• The heritage fund of $9,000 was fully allocated for this financial year. Applications for next financial year will open in
October. Council Officers are actively working on promoting the next round of grant applications.
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RU7 Ensure
that Council’s
development
application and
assessment
processes are
clear, efficient
and customerfocused.

• Council currently has four staff members accredited with the NSW Fair Trading. Council also have two Cadet
Building Surveyors currently undertaking studies that will ultimately enable them to be accredited. Council’s
Development and Planning department continue to deliver all building regulation functions to the community.
• Council staff undertook EPA endorsed training in contaminated land assessment. New staff will undertake the training as
the need is identified.
• In house training focusing specifically on the implementation of the Planning Portal has been undertaken by Council staff.
• Staff continue to undertake Authorised Officer training for Protection of the Environment Operations Act 1997 as required.
• A review of the Forbes Development Control Plan has been undertaken and a new draft of the Plan is currently being prepared.
• Periodic reviews of Council’s planning policies are being undertaken. Policies which are currently being reviewed or
developed include the Local Housing Strategy, Barking Dog Policy, Energy Action Policy, Snake Catching and Removal
Policy and Onsite Sewage Management Policy.
• In house training on the interpretation of planning policies is undertaken by Council staff as required on a continual basis.
• The Scores on Doors 2020 program has been successfully completed.
The 2021 Scores on Doors Program was postpostponed to early 2022 due to COVID.

RU9 Develop
and implement
measures to
enhance urban
streetscapes and
town entrances
throughout our
town and villages.

• Council has commenced work on the Templar Street component of the Forbes CBD Masterplan.
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Infrastructure and Services
Our Shire is supported by high quality, reliable infrastructure and services that meet the needs
of our communities and connects us locally, regionally and nationally.
2020/21 Highlights

The annual reseal program was completed as scheduled and within
budget. In total, approximately 330,000m2 was resealed in 20202021.
Works at the CWLE have been completed and a hand-over was
undertaken to allow operation of the completed works.
Irrigation upgrades in the lawn cemetery have been completed.
General maintenance at the Forbes Cemetery is/was completed as
required.
Council has been lobbying for 24 hour policing from Thursday to
Sunday. The matter of timely response to incidents is a standing
agenda item at Community Precinct meetings.
The LFAP is being implemented as part of managing and sustaining
the environments of Lake Forbes to provide a beautiful public
amenity. This plan is under constant review to ensure that the
suggested outcomes are achieved and, if needed, enhanced.
Significant works have been undertaken as part of the LFAP,
including upgrade works at Lions Park and the Forbes Aquatic Area.
Further works are planned for the 2021/22 financial year.
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IS1 Ensure the community
assets and public
infrastructure including
roads and bridges, public
buildings, parks and
sporting facilities are well
maintained.

• The annual reseal program was completed as scheduled and within budget. In total, approximately 330,000m2 was
resealed in 2020-2021.
• Council’s Contractor Performance Report was positive with no issues of concern.
• Gravel resheeting works were completed on Hoopers Road, Mandagery Road, Muffets Road, Mulyandry Road, Southern
Cross Road, Warroo Road, Waterhole Creek Road, Websters Road, Wilcox Road, Amaroo Lane, Bandon TSR Road, Battery Hill
Road, Boxfield Road, Edols Road, Ellis Lane, Ledgers Malloy Road and Sunnyside Lane.
• The Roads to Recovery funded heavy patching undertaken in Farnell Street was completed. Council also completed
a significant amount of heavy patching works on Wirrinya Road. This was funded by a Fixing Local Roads grant worth
$566,250. Further heavy patching works of approximately 5,200m2 on rural roads and urban streets were also completed.
• Maintenance in Quarry Road and Reymond Street was completed with small sections of damaged kerb replaced.
• Council has a program maintenance schedule for its administration and other operational buildings to enable work to be
completed within budget. The schedule is reviewed and adjusted when required.
• Service levels are generally being met, but a large capital works program and prolonged periods of wet weather have
impacted Council’s ability to meet these standards.
• Works at the CWLE have been completed and a hand-over was undertaken to allow operation of the completed works.
• Irrigation upgrades in the lawn cemetery have been completed. General maintenance at the Forbes Cemetery is/was
completed as required.
• Council continued monitoring of its facilities in line with condition reporting to maintain council buildings within the set budgets.
• Council continues to monitor any maintenance issues at the Homemaker Centre through monthly inspections and
meetings with facility managers from the Café, Spotlight and Bunnings. All repairs have been actioned within a suitable
time frame.
• The review of the Recreational Open Space Strategy (ROSS) in conjunction with the Open Space Asset Management Plans
feed into the works plan for the upgrade and construction of public toilet facilities.
• Council has developed, and is implementing, a forward works plan for construction or upgrade of a public toilet facility
each year utilising the Open Spaces Strategy in conjunction with the Open Spaces Asset Management Plan. The current
toilets highlighted for renewal, when budget allows, are Victoria Park amenities, Hughie Wilson Park amenities, Spooner
Oval amenities and extra change rooms at South Circle amenities. Grant funding is being sourced wherever possible to
enable these works. All other toilet facilities in the Shire are captured in Council’s Asset Management Plan for Council
facilities and forward works plans are in place to ensure the facilities are kept to a high standard.
• The toilets at Victoria Park and Lions Park are listed for upgrade and both are scheduled under available grant funding.
• Large sections of new shared path have been incorporated into the Camp Street Bridge landscaping design, including a
small timber pedestrian bridge.

IS2 Prioritise projects
to ensure the Newell
Highway remains open
and passable during flood
events in conjunction
with the Newell Highway
Taskforce.

• Council has been continuing to collaborate with TfNSW to enhance the Newell Highway by supporting the flood-proofing
of the Newell between Forbes and West Wyalong. Council has further been advocating for the grade separation of the
Inland Rail and the Newell Highway on the Parkes Road within Forbes township and the grade separation at Tichborne.
The grade separation at Tichborne has been shortlisted for construction by TfNSW.
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IS4 Adopt a co-operative
• Stakeholder engagement plans are used to ensure the engagement and communication side of planned projects and
approach, involving
unexpected events can be addressed. The Business Continuity Plan was reviewed this past six months to include the
changing requirements of Covid-19 and Council’s response as leaders in the community. Communication remains a key
public and private sector
agencies, to ensure that
focus of the plans with groups such as the Local Emergency Management Committee (LEMC).
health, medical, education,
• Council have maintained support for the Emergency Management Centre through the provision of regular LEMC
community and public
meetings. Council provides administration of the LEMC and provides a staff member as the Local Emergency
safety services are well
Management Officer (LEMO).
planned and resources to
meet the long term needs • Council’s Manager Works is the nominated LEMO, and is to be available 24/7 to attend to all emergency events in a
of the Shire.
support agency role. The LEMO attends the LEMC and REMC meetings, as required. Council representatives attend
Western NSW Local Health District meetings as required.
• Council has a particular focus on education. It is identified in the newly adopted Youth Strategic Plan and is a key
outcome of many of Council’s community events. Within the Plan, the Adulting 101 program has made links to a variety
of education providers and will be delivered to 20 students. A number of training providers, including TAFE, First Aid and
the NSW Police were involved in the delivery of the program.
• Council also works closely with PCYC to offer driver training courses for young people and promote road safety awareness
through activities of the Road Safety Officer.
• Melissa McGuiness from You Choose attended schools and other presentations to educate schools and parents about her
own road safety message. Council’s Road Safety Officer also worked to educate parents regarding child restraint use, and
rolled out the Load Restraint workshops around the region in conjunction with the Police, TfNSW and NSW Farmers.
• Road Safety Officer also provided information to farmers for road safety over harvest via the virtually delivered Road Ready
for Harvest Field Day which attracted over 50 attendees.
• Council has been lobbying for 24 hour policing from Thursday to Sunday. The matter of timely response to incidents is a
standing agenda item at Community Precinct meetings.
• Police were informed of all major events coordinated by Council. Police were present at the NAIDOC Community
Celebration, Youth Week Mega Fun Day, Movie Night and You Choose Road Safety Presentation. The Acting Community
Relations Officer has been working closely with NSW Police for the coordination of the Active Citizens Program. Fit for Life
is still running every Wednesday morning at Forbes North Public School due to the ongoing sponsorship and partnership
between Council and the Police. Police have also been attending Jenny Murphy Park regularly to build and foster positive
relationships.
• Where appropriate, TAFE has been used as a supplier of training for Council. This is evident through their engagement for
computer training in Adulting 101.
• Council attended the Community Safety Precinct Committee meeting in August and December 2020.
IS5 Develop multi-agency
collaboration to facilitate
the establishment of
local tertiary education
facilities and services.

• A site visit to TAFE was scheduled the morning of the March Council Meeting for Councillors and staff to receive a better
understanding of how TAFE works in our region.

IS6 Develop the lake
precinct via the Lake
Forbes Activation Plan
to address local resident
recreational and social
needs and provide a focus
for tourism.

• The Lake Forbes Activation Plan (LFAP) was approved and provides great collateral for grant applications moving forward.

• Where appropriate, TAFE is used as a provider by Council and is promoted as such. This is evident through their
engagement for computer training in Adulting 101.

• The Lake Forbes Biodiversity Walk has been developed and included in the LFAP. Funding is being sought for delivery of
the program.
• Significant works have been undertaken as part of the LFAP, including upgrade works at Lions Park and the Forbes Aquatic
Area. Further works are planned for the 2021/22 financial year.
• Further information has been developed on costings using a quantity surveyor and a business case analysis. A landscape
designer is currently being engaged to further develop landscape design and works.
• The LFAP is being implemented as part of managing and sustaining the environments of Lake Forbes to provide a
beautiful public amenity. This plan is under constant review to ensure that the suggested outcomes are achieved and, if
needed, enhanced.
• Engagement of new providers and subsidies for start-up operations is a feature of both the LFAP and Tourism Plan.
• As part of implementing the actions of the LFAP a list of scheduled projects has been added to Council’s grant wish list.
This will feed into the management and sustainability of the Lake Forbes parklands and surrounds to ensure it remains an
attractive public amenity into the future. The LFAP is continually reviewed against funding to ensure that the plan can be
realised.
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ACTIONS TO ACHIEVE THIS STRATEGY

IS8 Ensure that
communities across the
Shire have local access to
public and community
transport options
connecting the Shire
locally, regionally and
nationally including the
continuation of lobbying
for the upgrade of Bells
Line of road to Highway
status.

• Traditional public transport options are limited within the Shire; however, Neighbourhood Central’s Community
Transport option has been identified during Interagency meetings as being able to fulfil this need. Further promotion of
the availability of this service will be undertaken during 2021/22.
• Community transport remains the option for this with their activity promoted through the Interagency group so that
potential clients are aware. Council utilises bus services where practical for events so that they are accessible to all who
wish to attend.
• Cenwestours now provides a wheel chair accessible mini bus.

IS9 Ensure that local roads • Council is represented at all scheduled Newell Highway Taskforce meetings.
are optimized to allow for • Council has initiated contact with Mr Alistair Lunn from Transport for NSW to lobby for improved freight corridors.
better freight movement
• Council has maintained ongoing participation in Parkes Logistic Hub meetings.
to farms and distribution
points.

IS10 Develop initiatives
to attract and retain
local health and
education services and
professionals.

• A draft Business Case and Management Strategy for Jemalong Regional Education Centre (JREC) has been completed
to work in conjunction with the Jemalong Regional Education Operational Plan. This is designed to help support visiting
students and professionals. New pricing structures have been initiated into the new financial year with the DA being
upgraded to take on more guests at the facility. A modified DA has been approved to vary the residential use of JREC.

IS11 Identify and plan
for the long term needs
of Forbes communities
within the Shire in the
provision of major indoor
and outdoor sporting,
recreational infrastructure
such as swimming pools
and multi-purpose
facilities in terms of
urban water supply and
stormwater management.

• Learn to swim lessons were available at the pool and were in high demand.
• The overall pool attendance was reported to be strong for the season.
• The disabled hoist at the pool was serviced at the start of the season.
• Council is finalising public consultation on the draft ROSS.
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STRATEGY
IS12 Identify and plan
for the long term needs
of Forbes communities
in terms of urban water
supply and stormwater
management.

ACTIONS TO ACHIEVE THIS STRATEGY
• Council has had 100% compliance with the EPA licence. Effluent quality is very good and well below licence
requirements. Emergency storage at SPS 11 is being reviewed to reduce the instances of overflows at the nearby
manhole during wet weather events.
• The design for the upgrade of the stormwater system in Lower Wambat Street is complete, with stage one of the works
scheduled to be done in 2021/22 (pending funding availability).
• New sewer at Goldridge Estate is currently being installed and the Capital works program is well underway. SPS 1
upgrade work is nearing completion but weather and contractor availability have delayed progress.
• Water treatment upgrades have been completed, including completing and commissioning the B Plant Sludge Rake,
and upgrading the B Plant flocculators. Council has renewed the Alchor dosing system and replaced the majority of the
pneumatic valves at the Water Filtration Plant (WFP). Council has also installed an aeration system on the inlet of both
plants.
• One of the high lift pumps has been replaced and one of the low lift pumps has been upgraded. A new air blower arrived
in Q3. Council has also renewed the water main in Facey Street and the main along Bogan Gate Road between Facey and
York Streets.
• Council has completed the sewer relining program and upgrade works at Sewer Pump Station (SPS) 1 by end of the
2020/21 FY Substantial progress was made renewing the rising main from SPS 18. A new sewer camera budgeted for this
year arrived, and the sewer main extension in Marcia Street was installed to serve the relocated sewer dump station in the
free camping area.

IS13 Ensure an equitable
and progressive approach
to the provision of
telecommunications
services and
infrastructure across the
Shire.

• Council continues to raise the need for new communication networks with Local MP, Philip Donato.
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Government and Representation
We are supported by strong and ethical civic leadership at all levels and activities of government
within the Shire are conducted in an open, transparent and inclusive manner.
2020/21 Highlights
Council maintains several professional mechanisms that can be
used by the community to provide feedback, the website being
the most significant with the Your Say and Public Exhibition
components. Feedback is also received (unsolicited) via social
media channels and addressed promptly.
Council maintains multiple channels to receive customer
feedback including online platforms (Facebook and website),
correspondence, phone calls and face-to-face interactions.
Feedback requiring corrective action is recorded in Council’s
complaint/service request management system and reported to
Manex as requested/required.
Council has fully implemented the online performance
management system through ELMO. Council continues to provide
regular training and refresher updates to ensure full compliance
and effective utilisation of the product. Council will continue to
monitor and report on all aspects of performance management.
The 10 year asset renewal program, including widening of narrow
roads, is currently being finalised, with the intention of adopting
the program and implementing at the start of 2021/22.
Council continues to develop its relationship with educational
institutions to gather data to attract skilled teachers to Forbes. A
skills analysis is currently being undertaken in the region along
with a Move to Forbes Campaign being drafted to get professionals
along various industries to move to Forbes.
Council continues to strive for best practice safety initiatives and
will review the WHS Policy and Management Framework in
accordance with a recently undertaken ISO WHSMS Gap Analysis.
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ACTIONS TO ACHIEVE THIS STRATEGY

GR1 Ensure open,
accountable
and inclusive
decision-making
in government
and private sector
entities at all levels
where decisions
have potential
to impact local
communities.

• Budget briefing was completed as part of the 2021/22 budget.
• The 2021/22 budget process has commenced. Financial statements were completed within the OLG deadline.
• A new monthly financial report is presented at each Council meeting.
• Review of Council’s policies is part of a rolling policy review schedule with strategic and legislated policies approved by Council.
• Council has adopted nine Section 355 committees (being Aerodrome; Audit, Risk and Improvement; Economic
Development; Finance, Infrastructure and Services; Floodplain; Heritage; Saleyards; Trees and Public Art) to undertake
specific functions of behalf of Council. These committees may be supported by special interest advisory and working
groups. Minutes of the committees’ meetings are reported to Council with resolutions acted upon as required.
• Council has moved to Vault for WHS monitoring, while procurement still rests with Authority. Council is currently finalising
the use of Authority’s Contractor Management Module, and has recently reviewed its procurement processes.
• The new Your Say portal has been incorporated into the new website to enable the public to contribute to Council
decisions. Council staff identify areas for public comment and promote the survey portal through the various means of
communication such as traditional media, Mayor’s Column, social media and the radio.
• Council’s Internal Auditor undertook an audit into Council’s procurement systems and practices in Q2. An action plan in
response to the Auditor’s recommendations was implemented in Q4.

GR2 Conduct
broad and effective
communication
and engagement
with local
communities and
other stakeholders
across the Shire.

• The community continues to be engaged via the Your Say Portal on Council’s website for new projects as well as by
other information being placed on public exhibition. SEPs developed for projects also allow the community to have a say
and be consulted.
• Stakeholder engagement plans tailored to projects continue to be the vehicle by which the community is engaged,
consulted and informed. The Your Say portal continues to be used. Covid-19 has restricted face-to-face consultation
opportunities but Council works to ensure that even at this time the community continues to have this opportunity.
• The intranet has been launched with a name being chosen by the staff body - MILO - which stands for Mountains of
information Logically Organised. MILO is now the central location for staff to be able to access all of the regularly used
systems and to find out the latest news and directorate updates. MILO is being updated regularly. In 2021 the site will
include logo and design assets, template documents and photo library for staff to use.
• Council maintains multiple channels to receive customer feedback including online platforms (Facebook and website),
correspondence, phone calls and face-to-face interactions. Feedback requiring corrective action is recorded in Council’s
complaint/service request management system and reported to Manex as requested/required.
• Council maintains several professional mechanisms that can be used by the community to provide feedback, the website
being the most significant with the Your Say and Public Exhibition components. Feedback is also received (unsolicited) via
social media channels and addressed promptly.
• Recommendations from the internal audit Management Letter are being completed per audit timeframes. Updates are
reported to the Audit, Risk and Improvement Committee.
• The new website has been received very well by the community with increased visitation: July - 12,227; August - 12,196;
September - 11,204; October - 13,133; November - 12,577; and December - 11,775, January - 11,327; February - 10,996;
March - 10,204; April - 12,482; May - 10,423; June - 10,482.
• The draft Customer Service Charter has been completed and is currently undergoing internal approval process.
• A formal Communications Plan is currently in draft. Various communication strategies have been developed over the last
six months to ensure staff, Councillors and the community are receiving relevant information. These include: From the
GM’s Desk, Director updates to the intranet, media releases and social media coverage. A consistent range of newly
branded stationery has been implemented to ensure that visual communication sent from Council is consistent and in
keeping with the Council brand. SEPs are continuing to provide a successful way of identifying areas of communication
needed for each project. During the Covid-19 lock down period the SMS messaging service was used to notify those
signed up of the restrictions in place. Two special edition community newsletters were produced to communicate
important information relating to the pandemic.
• Each message is communicated with various mediums to ensure it reaches the correct audience. All media releases are
now able to be viewed on Council’s new website to ensure the message is available to everyone for free. During the last
six months the Mayor has also been providing an interview to 2PK radio relating to news and messages Council needs
to communicate. The Covid-19 pandemic led Council to try video messages through Facebook as a different way of
engaging with the community and it proved successful.
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ACTIONS TO ACHIEVE THIS STRATEGY

GR3 Provide
appropriate
funding and
services to ensure
the broad needs of
local communities
are met.

• The Rates allocation for 2021/22 was completed as part of the budget process.
• Review of fees and charges was also completed as part of the budget process.
• A monthly grants report is delivered at each Council meeting.
• To optimise Council’s revenue streams and assets, Council continues to ensure that long-term tenancy of Council-owned
commercial premises are utilised to their maximum capacity.
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ACTIONS TO ACHIEVE THIS STRATEGY

GR4 Adopt
practices of
prudent asset,
financial and
human resource
management
across Council to
ensure the longterm sustainability
and efficiency.

• Asset Management Software is in use for IT Assets.
• Council continues to review its Asset Management Policy to ensure that it remains aligned with Council’s suite of strategic
policies including the Long Term Financial Plan, Community Strategic Plan, Operational Plan and Delivery Program. In
doing this, Council is able to build our Building and Asset Management Plan for implementation.
• The process of collecting accurate asset data is ongoing which will be used to develop the Open Space Asset
Management Plan.
• The Long Term Plant Replacement Program has been developed and implemented. Council maintains plant and
equipment according to manufacturer’s guidelines in conjunction with Council’s fleet management system, Mainplan.
Procurement for plant and equipment is carried out utilising LGP VendorPanel; and IPWEA evaluation methods for
tender evaluation. Council investigates disposal methods as per Council policy and procedure to ensure best return on
investment.
• Plant and equipment are efficiently maintained. Plant and vehicles have been serviced to manufacturing specifications
including a full repair and maintenance service history recorded in Council’s fleet management system. Plant utilisation
is being tracked using the Plant Report. Plant procurement has been carried out within budget according to the Plant
Replacement Program. LGP Vendorpanel and IPWEA best practice evaluations have been used for procurement decisions.
Three modes of plant disposal options are researched to ensure best return on investment for Council.
• Council’s Asset Management (AM) Framework has been reviewed as part of AM Audit and Asset Management Plan
(AMP) development. The next steps are completion of AMPs and finalisation of inventory/condition data capture and AM
processes/procedures and future AM systems improvements.
• Council is reviewing its Long Term Financial Plan (LTFP) and will incorporate the recent achievements in assets data
capture and the results of the transport asset revaluation into the revised LTFP.
• Recommendations from the Asset Management audit are progressing. Recommendation 1: Consolidated robust data
has been addressed as part of the Civica Ledger review and development of real time reports. Recommendation 2: The
re-development of AMPs has also commenced. See Transport AMP deliverable for details. Recommendation 3: Increasing
community engagement on AM commenced with the service level reviews. Recommendation 4: improved condition
assessment data (see Recommendation 1 above). [These recommendations have been Completed for all transport assets
and are currently being finalised for other structures, and water and sewer assets have now commenced.
• Draft Footpaths and Kerb and Gutter AMPs are nearly complete but the presentation of these plans to Council has been
delayed due to Covid-19 and the resignation of the Assets Engineer. The Roads and Bridges AMPs will follow. All Transport
Asset AMPs will be incorporated into the LTFP.
• The process of collecting accurate asset data is progressing and will continue into 2021/22.
• The 10 year asset renewal program, including widening of narrow roads, is currently being finalised, with the intention of
adopting the program and implementing at the start of 2021/22.
• Accurate data is currently being collated and the wish list of projects is being reviewed as part of the Road and Transport AMP.
• Council is continuing to undertake asset renewal works on the sewer assets. This year’s sewer main relining program
has been completed, and the renewal of Sewer Pump Station No 1 is in its final stages. c Construction of two Magnesium
Hydroxide dosing plants is underway to replace hired units which are dosing Magnesium Hydroxide to prevent the
development of hydrogen sulphide. Hydrogen sulphide causes bad odours and also degrades the assets by causing
significant corrosion.
• AMP financials will be incorporated into the 2021/22 LTFP once completed. These were delayed due to vacancy of Chief
Financial Officer for four months.
• The Internal Audit for Project Management is now complete. Council has now set up a Project Management Office
and is 85% through the development of its Project Management Framework. Council’s Manager People and Strategy
is currently working in a project role to address this and other major deliverables. The suite of Project Management
Framework documents are nearly complete, and initial project planning documents such as checklists, and Council’s
Project Brief for project approval are already in use internally.
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ACTIONS TO ACHIEVE THIS STRATEGY

GR5 Identify and
adopt strategies
to attract, retain
and support
highly skilled and
qualified staff in
public agencies
within the Shire.

• Council has completed the Training Needs Analysis for 100% of staff across the organisation for the period of 2020/21.
• 100% of Council employees have a Performance Development Plan for the 2020/21 financial year. This process is
undertaken in line with the annual performance appraisals.
• Council has successfully engaged an Engineering Professional Placement through Charles Sturt University as a 12 month
placement for the 2020/21 period and a further two will be undertaken during the 2021/22 period. Council continues to
engage with the Engineering Faculty of UTS in Sydney in Engineering Design Opportunities. Council will continue to work
with tertiary institutions to promote Council and the diverse opportunities it provides.
• Council has fully implemented the online performance management system through ELMO. Council continues to
provide regular training and refresher updates to ensure full compliance and effective utilisation of the product. Council
will continue to monitor and report on all aspects of performance management.
• Council has completed the Workforce Management Plan (2019-2023) and this document has been endorsed by Council.
• Council has undertaken a full review and implementation of the Performance Framework including the development
of organisational, team and individual KPIs for all employees across the organisation. This process is 100% complete and
embedded and being tracked via mid-year performance reviews.
• Council undertakes all recruitment through the ELMO Human Resource Management System. All positions are approved
by the appropriate management level prior to undertaking the recruitment process. All appointments are also conducted
through ELMO and are approved by the appropriate management level prior to an offer of employment being made.
• Council has completed a full job analysis of the current positions in the organisational structure. Council will continue to
review all positions prior to recruitment when employees leave Council. Council is also currently in the process of
reviewing its salary structure with the aim of being an employer of choice.
• Council continues to develop its relationship with educational institutions to gather data for the purpose of attracting
skilled teachers to Forbes. A skill analysis is currently being undertaken in the region along with a ‘Live Forbes’ campaign
being prepared by a marketing contractor for Council.
• Council has recently participated in a diversity survey in partnership with the School of Psychology, University of
Queensland. Council is also reviewing their Equal Employment Opportunity (EEO) Policy and will be commencing work
on the Diversity Framework.
• Council is currently in the process of finalising the 2020/21 Performance Appraisal Process with the review phase. The
Planning phase for 2021/22 was be undertaken in August.
• Council participated in the Local Government Performance Excellence program and continues to provide data to support
the process and initiative.
• A draft succession planning and talent identification framework was presented to Council. Higher performing staff were
identified and opportunities were provided. Additional opportunities will be presented to additional employees.
• The Emerging Leaders Program is in design phase. The Dimension 3 Leadership Development Program has been
undertaken with 15 leaders who are members of the Leadership team (MANEX and Managers) with positive results.

GR6 Ensure
local operations
and projects
undertaken by
public agencies
are in accord with
adopted plans and
strategies for the
Shire and/or the
region.

• Council has implemented the ELMO Human Resource Management system which includes performance management,
learning and professional development, recruitment and onboarding and offboarding. Council is currently in the
implementation/review phase of the onboarding and offboarding checklists and is looking to ensure high level
knowledge management at these critical stages.
• Council has fully completed the implementation and onboarding of Stage 1 of the Performance Reviews for all
Supervisors and Management. This was conducted through Council HR Management System - ELMO.
• Council is in the final stages of the HR metrics project. This data is reported to MANEX on a monthly basis. Council will
continue to participate in the LGNSW comparative HR surveys to assist with comparative data.
• Council completed a full functional review of the organisational design, efficiency and effectiveness to meet demands.
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ACTIONS TO ACHIEVE THIS STRATEGY

GR6 Ensure
local operations
and projects
undertaken by
public agencies
are in accord with
adopted plans and
strategies for the
Shire and/or the
region.

• Council is in the final stages of the HR metrics project. This data is reported to MANEX on a monthly basis.

GR7 Adopt a
regional outlook
and seek
opportunities
for co-operation
and shared
initiatives with
other government
entities, the
private sector
neighbouring
Councils, the Joint
Organisation and
other agencies.
GR8 Council
advocates strongly
for the needs and
interests of local
communities in
dealings with
public and private
sector entities.
GR10 Council
proactively
manages risks to
the organisation
and community
in accordance
with statutory
requirements.

• Council completed a full functional review of the organisational design, efficiency and effectiveness to meet demands.
• Council has implemented the ELMO Human Resource Management system which includes Performance Management,
Learning and Professional Development, Recruitment and On-boarding and Off-boarding. Council is in the
implementation/review phase of the on-boarding and off-boarding checklists and is looking to ensure high level
knowledge management at these critical stages.
• Council has fully implemented and continues to maintain an online learning management system through ELMO HR
Management System.
• Council representatives attended CNSWJO and GMAC meetings, Lachlan Alliance meetings, Mining and Energy Related
Councils meetings, and Livestock Markets Association meetings on a regular basis.
• Council continues to maintain membership of regional government and non-government organisations and participates
in relevant meetings. Working with surrounding councils and Central West NSW Joint Organisation ensures the delivery of
outcomes of the RDA Central West regional plan with a focus on contributing to regional growth.
• Council continues to build strong partnerships with all local high schools. In addition, Council continues to develop
relationships, and have regular meetings, with tertiary institutions and government providers focussing on training and
learning opportunities. Council has supported a 12 month CSU Engineering Professional Placement for the 2020/21 and is
currently in negotiations for a further two placements for 2021/22 period.

• Council staff have participated in the Centroc Transport Working Group and the Centroc Water Grid meetings, as required.
• Items are delegated to critical Water Alliance Plan (Central West Alliance Plan) as necessary.
• Council staff attended Newell Highway Taskforce meetings via video conference.

• Hazard reduction works were completed in Forbes and rural villages as well as roadside slashing and vegetation
maintenance. Council obtained a Hazard Reduction Grant for the value of $28,350 to undertake the works.
• Council officers collected data for third party incident and claims reporting. This data informs a review of current
reporting and investigation procedure to reduce Council’s liability.
• Council Officers continue to undertake compliance activities throughout the community in accordance with Public
Health Regulations as required. The annual Skin Penetration Inspection Program was completed in May 2021.
• Council created a Covid-19 specific BCP in March 2020. This plan was reviewed and updated in December 2020.
• The annual review of assets was undertaken in Q4 as part of Council’s insurance renewal program. High value or high risk
assets will be included in the Enterprise Risk Management Plan, which commenced in Q1 and will be completed in 2021/22.
• Three of the six elements of the Enterprise Risk Management framework have been completed (Risk Appetite, Risk
Assessment Template and Risk Matrix). Development of the Risk Register in underway with 16 of 44 functional area
workshops completed (data gathered). The project will continue into the first half of 2021/22.
• Council continues to strive for best practice safety initiatives and will review the WHS Policy and Management Framework
in accordance with a recently undertaken ISO WHSMS Gap Analysis.
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Note: These strategies from the Delivery Program 2017-2021 were replaced in the 2018 review of the Community Strategic Plan 2018-2028:
1.

LE4 Implement water security measures and support water storage projects to ensure dependable water supplies for local agriculture and the Shire.
Strategy addressed as part of LE1.

2.

NE3 Foster a strong sense of collective responsibility across agencies, community groups and individuals, for the preservation and enhancement of our
natural environment.
Strategy addressed as part of IS6.

3.

NE6 Identify and address issues surrounding climate change and natural disasters and their short and long term impacts.
Strategy addressed as part of NE10.

4.

NE11 Adopt a regional approach to the management of our natural environment.
Strategy addressed as part of NE1.

5.

RU5 Develop a co-operative approach between government agencies and landholders to identify and preserve prime agricultural land.
Strategy addressed as part of LE5.

6.

RU8 Facilitate the development of subdivisions to support ageing-in-place for elderly people.
Strategy addressed as part of RU2.

7.

Support State and Federal government undertakings to ensure flood mitigation and water security for the shire. Strategy addressed as part of LE1.

8.

GR9 Encourage and support high levels of resilience, self-reliance, capacity-building and co-operation amongst local communities and community
groups.
Strategy addressed as part of CC4.
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Statutory Reporting

STATUTORY REPORTING
The following information fulfils statutory reporting requirements under the Local Government
(General) Regulation 2005.
Details of written off rates and charges
Clause 132
Council wrote-off a total of $301,666.12 in rates and charges as of 30 June 2021. This comprised:
Interest written off
Postponed rates abandoned
Pensioner concessions

$
$
$

58.63
301,607.49

Overseas Travel
Clause 217 (1)(a)
No overseas travel was undertaken during 2020/21 by Councillors, Senior Staff or other persons
while representing Council.
Mayoral and Councillor Fees, Expenses and Provision of Facilities
Clause 217 (1)(a1)
Mayoral and Councillor fees and expenses for 2020/21 are outlined in the table below. Council’s
policy on the payment of expenses and the provision of facilities for Councillors is reviewed annually
and available on Council’s website.
EXPENSES
Mayoral allowance
Councillors fees
Cost of provision of equipment allocated to Councillors
Phone calls, fax and internet service
Conference and seminar expenses
Training expenses
Travelling expenses, sustenance and sundry
Interstate travel expenses conferences and seminars
Overseas travel expenses conferences & seminars
Costs of spouse/partners
Carer Expenses
Total

$
$
$
$
$
$
$
$

$

COST
24,319.24
103,482.72
15,219.50
5,411.61
3,771.52
19,180.13
171,384.72

Details of contracts over $150,000 awarded by Council during 2020/21
Clause 217 (1)(a2)
NATURE OF GOODS/SERVICES

NAME OF CONTRACTOR

Construction for the Upgrade and
Renewal of Forbes Netball Courts
Management of Operations – Waste
Facilities
Preparation of an Agricultural
Strategy
Central West Livestock Exchange
Expansion – Construction of
Structural Shed
Central West Livestock Exchange
Expansion – Supply of Structural
Yard and Platform
Telemetry Upgrade to ClearScada
Central West Livestock Exchange
Expansion – Electrical Works
(Amended and Readvertised)
Development of Edward Street
Residential Area Masterplan
Construction and Installation of
Modular Amenities and Change
Room Block (Botanical Gardens)
The Supply and Delivery of Solar
Bollard Lighting
Upgrade of two (2) Water Filters at
Forbes Water Treatment Plant

Court Craft Aust Pty Ltd

AMOUNT (Approx.)
Incl. GST
$
961,103.00

Foduti Pty Ltd

$

552,000.00

GHD Pty Ltd

$

153,651.99

Akura Pty Ltd

$

1,782,715.00

ProWay Livestock Equipment
Pty Ltd

$

1,294,662.60

360 Engineering Pty Ltd
Troy Howe Electrical

$
$

444,032.49
261,090.50

Group Development Services
Pty Ltd
Marathon Modular

$

272,316.00

$

396,774.48

See Solar

$

394,237.80

Aqseptence Group Pty Ltd

$

250,272.00

Legal Proceedings Completed
Clause 217 (1)(a3)
Council did not participate in any legal proceedings during 2020/21.
The expense incurred by Council in relation to legal matters during the period 2020/21 was
$84,541.41. This expenditure was for general legal advice and undertakings, land sales and
acquisitions, barrister’s costs and rates debt recovery.
Work Carried out on Private Land
Clause 217 (1)(a4)
There was no subsidised work carried out on private land during 2020/21.

Contributions and Donations to Community Organisations
Clause 217 (1)(a5)
The following table sets out Council’s contributions and donations, made under s.356 of the Local
Government Act 1993 during 2020/21.
APPLICANT

Bedgerabong Races
Kalari Lachlan River Arts Festival
Havanah House Ministries
Handicraft Centre
Arts Out West
Flatland Hanggliding Championships
Forbes Arts Society
Eliteenergy Forbes Triathlon
Grazing Down the Lachlan
Forbes Town Band
Forbes Town Band – Carols by Candle Light
Forbes Eisteddfod
Local Band Rates Donation
Forbes Business Chamber
Golf Club Association
Mitchell Conservatorium Rent
Forbes Showground in-kind works
Forbes Golf Association – Sand/Grass Tournament
National BBQ Championships
Sculpture Trail
Forbes Art Society Project Assistance Funding
Forbes Museum
Radio 2LVR
Community Gardens Expenses
Forbes Show Society Rent
Forbes Art Society Sculpture Trail, Art Gallery and Gum Swamp Project
Albion Park Works
Forbes Arts Society Signage Budget
Forbes Golfers Association
Forbes Auto Sports Club
Forbes Dragon Boat Club Inc
Forbes and District Tennis Club
Forbes Toy Library
Forbes Child Care Centre Inc
Wirrinya Progress and Sports Association Inc
Forbes Country Music Club
Forbes Family History Group
Lachlan Valley Community Radio
Bedgerabong Picnic Race Club
Forbes Sorting and Penning
Forbes Shire Council Picnic Day
Forbes Arts Society
Playgroup NSW Inc
Legacy Club Services
Forbes Fins Swimming Club Inc
Forbes Dragon Boat Club Inc
Aruma Services Ltd NSW
Forbes Mens Bowling Club
Boys to the Bush Ltd

COST
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
15,000
5,000
14,999
6,000
5,000
7,690
15,000
5,000
13,139
8,000
8,400
500
53,100
45,000
8,840
15,000
15,000
10,000
16,000
208,000
21,000
4,000
5.000
400
12,504
4,243
15,0004,545.45
4,659
1,426.36
4,545.45
800
890.91
4,277.80
3,500
4,168
2,272.73
1,000
3,267
625
5,000
545.45
1,923.64
2,759.50
2,406
2,500
5,000
7,660

Grease and Oil Change Workshop
White Crane Tai Chi and Qigong

Total

$
$
$

3,600
4,800

External Bodies Exercising Delegated Functions
Clause 217 (1)(a6)
During 2020/21 no external bodies were delegated authority to exercise functions on behalf of
Council.
Controlling Interests in Companies
Clause 217 (1)(a7)
Council held no controlling interest in corporations, partnerships, trusts, joint ventures, syndicates or
other bodies during 2020/21.
Joint Ventures
Clause 217 (1)(a8)
Council participated in the following corporations, partnerships, trusts, joint ventures, syndicates or
other bodies during 2020/21.
•
•
•
•
•
•

Central West Libraries
StateWide Mutual Limited
StateCover Mutual Limited
Central New South Wales Joint Organisation (CNSWJO)
NetWaste
Mid Lachlan Alliance

Equal Employment Opportunity (EEO)
Clause 217 (1)(a9)
Council continues to deliver on a strong commitment to the application of EEO principles in all
aspects of the work environment and has ensured that the principles of fairness and equity are
upheld in all area of the business, from leadership, recruitment, diversity, wellbeing and engagement
strategies. These initiatives have been supported through the promotion and support of our
Employee Assistance Program to encourage a harmonious work environment through effective and
equitable working relations. Examples of Council’s commitment to EEO principles and its application
in the workplace include:
•
•
•
•
•
•

Recruitment and selection processes, as well as internal appointments, promotions and
secondments, based on merit, transparency and efficiency;
The provisions of flexible working hours; flexible work arrangements and dynamic workplaces;
Purchasing equipment and adaptive technology to improve the experience of employees with
disabilities;
Continuation of a 9-day fortnight for Council staff and flexible rotating rosters
Staff inclusive training and professional development opportunities; and
Application of the Federal Government’s parental leave provisions.

People and Strategy Activities undertaken by Council during 2020/21
Council’s People and Strategy division works collectively with all departments and leaders in the
organisation to ensure the achievement of the agreed objectives through the development of a
sustainable and engaged workforce.
Employee Performance
Council conducts employee reviews through our Human Resource Management system - ELMO
twice annually. These reviews provide all employees the opportunity to be acknowledged for their
skills, competence and performance through effective, formal, documented feedback as well as the
setting of Key Performance Indicators (KPIs) and the formal documentation of their Annual Training
Plans.
Learning and Development
Council has a strong Learning and Development strategy in place allowing all employees to access
high quality training development activities to drive performance in their roles, and across the
business.
In the area of employee pipeline, Council has reached a 15% target – including trainees, apprentices,
graduates and cadets. Council also participates in school based work placements demonstrating a
strong commitment to ‘building our own’ and promoting Council as an employer of first choice in the
community.
Council has partnered with University of Newcastle, Charles Sturt University and University of
Southern Queensland to provide placements and further education in the Engineering and Building
Certification area to support and encourage graduates through hosted placement and on the job
experience.
Engagement and Employer of Choice Targets
Over 50% of Council employees took part in a major engagement survey in the 2020/21 financial
year which yielded very positive results in the area of WHS, diversity management and training and
learning opportunities. As a result of this information, Council will continue to focus on leadership,
strategy and communication.
Further Education
Council provided assistance to a number of employees participating in further education including
Certificate III and IV, Graduate Diplomas, Associate, Bachelor degrees and Masters within their
chosen career fields, including the areas of:
•
•
•
•
•
•
•
•
•
•
•
•

Information Technology
Horticulture Certificates
Water and Wastewater Operations Certificates
Civil Construction Certificates
Local Government (Regulatory) Services Certificate
Conservation and Land Management Certificate
Agriculture Certificate
Agribusiness Diploma
Heavy Commercial Vehicle Mechanical Technology
ICT Certificates and Degrees
Business Certificates, Diploma’s and Degrees, including MBA’s
Building Surveying Degrees and Certificates

Work Experience
Council continued to support local educational institutions through the provision of work experience
for students in the fields of Corporate Services, Engineering and Planning and Growth.
Work, Health and Safety
Ensuring a safe and healthy workplace has continued to be a key priority during 2020/21 and Council
continues to operate in accordance with the Work Health and Safety Act 2011. All newly appointed
staff and contractors participated in Council’s WHS Induction Training and significant work has
commenced on all areas of WHS for continuous improvement into the future.
General Manager and Senior Staff Remuneration
Clause 217 (1)(b) and (c)
The General Manager is the only senior staff member as defined by the Local Government Act 1993;
employed by Council. The General Manager’s remuneration package as at 30 June 2021 totalled
$265,108 as per below:
Total value of salary component of package
Total amount of bonuses, performance or other payments
Total employers contribution to superannuation
Total value non-cash benefits
Total fringe benefits tax for non-cash benefits

$240,229.33
$ 27,912.00

Stormwater Management Services
Clause 217 (1)(e)
Council applied a stormwater management charge of $25 to all residential rateable land during
2020/21 for the purpose of raising revenue to implement its stormwater management plan.
Coastal Protection Services
Clause 217 (1)(e)1
Council does not apply an annual charge for coastal protection services.
Companion Animals Act and Regulation
Clause 217 (1)(f)
Council used a range of educational and regulatory mechanisms to assist animal owners in
responsible pet ownership and also provided education and advice to promote compliance with the
requirements of the Companion Animals Act 1998. Council recognises the important role companion
animals play within a community but is also aware of the nuisance and at times destructive behaviour
that can be attributed to uncontrolled dogs and cats.
Council provided impounding facilities to meet the temporary housing needs of any companion
animal; Council also provided short-term holding and feeding facilities for wandering stock animals
when the owner could not be contacted or identified.

Companion Animal Data
Number of Companion Animals euthanised
during the reporting period
Number of Companion Animals returned to
owner
Number of Companion Animals sold
Number of Companion Animals released to a
re-homing organisation
Number of Companion Animals which died in
Council’s facility
Number of Companion Animals which escaped
Council’s facility
Number of Companion Animals stolen from
Council’s facility
Total number of Companion Animals impounded
Council’s expenditure - from the Planning
and Growth Special Report

2017/18

2018/19

2020/21

2021/22

12

28

39

18

60

90

38

53

0

0

0

0

231

131

146

92

7

12

0

1

0

3

0

0

5

3

1

1

301

267

224

165

$45,214

$105,644

$90,330

$53,025

Reporting dog attacks
Council received 33 reports of dog attacks; this information was lodged to the NSW Office of Local
Government as per legislative requirements.
Companion Animal community education programs carried out
The following Companion Animal community education programs were carried out during the
reporting period:

• Various media releases in relation to the Companion Animals Act 1998, responsible dog
ownership and legislation update;

• Deputy Ranger education program launched to target children about responsible pet ownership;
Strategies Council has in place to promote and assist the desexing of dogs and cats
Desexing and responsible dog ownership was promoted in the various media releases related to the
Companion Animals Act 1998 along with the promotion of national desexing month. Strategies are
in place to comply with the requirements under s.64 of the Companion Animal Act 1998 to seek
alternative euthanasia for unclaimed animals. Council has a program for re-housing suitable animals
through Riverina Rescue Organisation.
Off leash areas provided by Council
Council has three off-leash areas located at Calarie Road, School Road and Lower Wambat Street.
The off leash areas and Lake precinct patrolled; and free leashes provided to dog walkers without a
lead.
Detailed financial information on the use of the Companion Animal Fund money for
management and control of Companion Animals in the area
Council received $7,142 commission from the NSW Office of Local Government for registration
of Companion Animals. This commission was used on the following activities:

• Purchase of leads to assist with impounding of dogs;

• Council’s contribution to the subsidised microchipping;
• Education training course for Council’s Ranger and Trainee Ranger; and
• Purchase of animal handling and safe capture equipment.
Disability Inclusion Action Plan
Disability Inclusion Act 2014, s 13(1)
The Disability Inclusion Action Plan demonstrates Council’s commitment to constant improvement
in the services, facilities and access disabled residents need to participate fully in the life within the
community. More importantly, the Disability Inclusion Action Plan will play a part in changing
community attitudes and perceptions of people with a disability. The DIAP outlines specific actions
Council will take to facilitate access to community services and facilities for people with disability and
link
more
actions
to
assessment
and
monitoring.
Council adopted the Plan at its meeting on 15 June 2017 and it is now due for review. This report
will be undertaken in the 2021/22 financial year in conjunction with the community and key
stakeholders in access and inclusion.
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Financials

4.

FINANCIAL STATEMENTS

This section contains detailed, externally audited financial statements for each of Council’s principal
activities for the year ending 30 June 2021 including a statement of:

•
•
•
•

the expenses incurred by Council;
the revenue raised by Council;
the assets acquired by Council; and
the assets held by Council at the end of 2020/21.

See Financial Statements at Appendix 1.
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5.

OTHER STATUTORY ANNUAL REPORTING

Public Interest Disclosure Annual Report
Introduction
All public agencies are required to report annually on their obligations under the Public Interest
Disclosures Act 1994 (PID Act).
This report is made by Council in accordance with the requirements of s.31 of the PID Act and cl. 4
of the Public Interest Disclosures Regulation 2011 (PID Regulation). This report is for the period
2020/21.
Statistical Information
Details required by cl. 4(2)(a)-(c) of the PID Regulation, is shown as per the following
table:
Made by
public
officials
performing
their day to
day
functions

Under a
statutory or
other legal
obligation

All other
PIDs

0

0

0

0

0

0

Corrupt conduct

0

0

0

Maladministration

0

0

0

Serious and substantial waste
Government information contravention

0
0

0
0

0
0

Local government pecuniary interest
contravention

0

0

0

Number of public officials who made PIDs
directly
Number of PIDs received
Of PIDs received, number primarily about:

Number of PIDs finalised

0

Government Information (Public Access) Annual Report
1.

Introduction
This report is prepared in accordance with s.125 (1) of the Government Information (Public
Access) Act 2009 (GIPA Act) and Schedule 2 of the Government Information (Public Access)
Regulation 2018.
The GIPA Act provides four ways for government information to be released:

i).

Open access information
All local government authorities must provide open access to information prescribed in
Schedule 2 of the Regulation. This information includes policies, planning documents, meeting
agendas and minutes, contracts and development applications. The majority of this information
is available via Council’s website

ii).

Proactive release
Forbes Shire Council has, over several years, had a proactive approach to the release of
information with Council’s website promoted as the primary source of information for the
community. Council also proactively provides information to the community via a number of
other avenues including Council notices published weekly in the Forbes Advocate, media
releases, weekly local radio segment, social media postings, monthly Council meeting
summary, quarterly community newsletters and emails to special interest contact groups.

iii).

Informal release of information
Members of the public may contact Council and ask for information that is not otherwise
available. This is known as an informal request.

Iv).

Formal access application for release of information
If information cannot be accessed through any of the above ways, members of the public may
submit a formal access application to Council.

2.

Review of Release of Government Information under s.7(3) Government Information
(Public Access) Act 2009
Council has reviewed the type of information held by Council that should be made publicly
available and is satisfied that all such information is currently available to the public, within the
limits of Council’s resources.

3.

Statistical Information about Formal Access Applications
Council received one formal access application between 1 July 2020 and 30 June 2021.

Clause 7A:
Details of the review carried out by the agency under s.7(3) of the GIPA Act during the reporting year
and the details of any information made publicly available by the agency as a result of the review.
Reviews carried out by the agency
Yes

Information made publicly available by the agency
No

Clause 7B:
The total number of access applications received by the agency during the reporting year (including
withdrawn applications but not including invalid applications)
Total number of applications received
1

Clause 7C:
The total number of access applications received by the agency during the reporting year that the
agency refused either wholly or partly, because the application was for the disclosure of information
referred to in Schedule 1 to the GIPA Act (information for which there is conclusive presumption of
overriding public interest against disclosures).
Number of Applications Refused

Wholly
0
0%

% of Total

3.1

Partly
0
0%

Total
0
0%

Table A: Number of applications by type of applicant and outcome*

Media
Members of
Parliament
Private sector
business
Not for profit
organisations or
community
groups
Members of the
public
(application by
legal
representative)
Members of the
public (other)
Total
% of Total

Access
granted
in full

Access
granted
in part

Access
refused
in full

Information
not held

Information
already
available

Refuse to
deal with
application

Application
withdrawn

0
0

Refuse
to
confirm/deny
whether
information is
held
0
0

0
0

0
0

0
0

0
0

0
0

0

0

0

0

0

0

0

0

1

0
0
0%

Total

% of
Total

0
0

0
0

0%
0%

0

0

0

0

0

0%

0

0

0

0

0

0

0%

0

0

0

0

0

0

0

100%

0

0

0

0

0

0

0

0

0%

1
100%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

1
0%

0
0%

* More than one decision can be made in respect of a particular access application. If so, a recording must be
made in relation to each such decision. This also applies to Table B.

3.2

Table B: Number of applications by type of application and outcome
Access
granted
in full

Personal
information
applications*
Access
applications
(other than
personal
information
applications)
Access
applications
that are partly
personal
information
applications
and
partly
other
Total
% of Total

Access
granted
in part

Access
refused
in full

0

0

0

0

1

0

0
0%

Information
not held

Information
already
available

Refuse to
deal with
application

Application
withdrawn

Total

% of
Total

0

Refuse
to
confirm/deny
whether
information is
held
0

0

0

0

0

0%

0

0

0

0

0

0

0

100%

0

0

0

0

0

0

0

0

0%

1
100%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

0%
0%

* A personal information application is an access application for personal information (as defined in Cl. 4 of
Schedule 4 to the Act) about the applicant (the applicant being an individual).

3.3

Table C: Invalid applications

Reason for invalidity
Application does not comply with formal requirements (s.41 of the GIPA Act)
Application is for excluded information of the agency (s.43 of the GIPA Act)
Application contravenes restraint order (s.110 of the GIPA Act)
Total number of invalid applications received
Invalid applications that subsequently became valid applications

3.4

No of applications
0
0
0
1
0

% of Total
0%
0%
0%
100%
0%

Table D: Conclusive presumption of overriding public interest against
disclosure: matters listed in Schedule 1 to GIPA Act

Overriding secrecy laws
Cabinet information
Executive Council information
Contempt
Legal professional privilege
Excluded information
Documents affecting law enforcement and public safety
Transport safety
Adoption
Care and protection of children
Ministerial code of conduct
Aboriginal and environmental heritage
Total

Number of times consideration
used*
0
0
0
0
0
0
0
0
0
0
0
0
0

% of Total
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

* More than one public interest consideration may apply in relation to a particular access application and, if so,
each such consideration is to be recorded (but only once per application). This also applies in relation to Table
E.

3.5

Table E: Other public interest considerations against disclosure: matters
listed in table to section 14 of GIPA Act

Responsible and effective government
Law enforcement and security
Individual rights, judicial processes and natural justice
Business interests of agencies and other persons
Environment, culture, economy and general matters
Secrecy provisions
Exempt documents under interstate Freedom of Information
legislation
Total

3.6

% of Total

2

100%

0%
50%
50%
0%
0%
0%
0%

Table F: Timelines

Decided within the statutory timeframe (20 days plus any extensions)
Decided after 35 days (by agreement with applicant)
Not decided within time (deemed refusal)
Total

3.7

Number of occasions when
application not successful
0
1
1
0
0
0
0

Number of applications
1
0
0
1

% of Total
100%
0%
0%
100%

Table G: Number of applications reviewed under Part 5 of the Act (by type of
review and outcome)

Internal review
Review by Information Commissioner*
Internal review following recommendation under section 93 of
Act
Review by ADT
Total
% of Total

Decision
varied
0%
0%
0%

Decision
upheld
0%
0%
0%

Total

% of Total

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

* The Information Commissioner does not have the authority to vary decisions, but can make recommendations
to the original decision-maker. The data in this case indicates that a recommendation to vary or uphold the
original decision has been made by the Information Commissioner.

3.8

Table H: Applications for review under Part 5 of the GIPA Act (by type of
applicant)

Applications by access applicants
Applications by persons to whom information the subject of
access application relates (see s.54 of the Act)
Total

3.9

Number of applications for review
0
0

% of Total
0%
0%

0

0%

Table I: Applications transferred to other agencies under Division 2 of Part 4
of the GIPA Act (by type of transfer)

Agency – initiated transfers
Applicant – initiated transfers
Total

Number of applications for review
0
0
0

% of Total
0%
0%
0%
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2020-2021 State of the Environment Report
This State of the Environment Report is prepared in accordance with Section 428A of the Local
Government Act 1993 and prepared in conjunction with the Integrated Planning and Reporting
Guidelines as described under Section 406 of the same Act.
The key element required of Forbes Shire Council in the
preparation of this State of the Environment Report is that
reporting is completed against the environmental objectives
identified in Council’s Community Strategic Plan 2013-2023.
The purpose of the Report is to:
• establish relevant environmental indicators;

The Forbes economy represents approximately 4.8% of the
Central West Regional economy with a gross regional product
of $643.590M. The main industries for employment in Forbes are
agriculture, forestry and fishing, health care and social assistance,
retail, education and training and construction (source: REMPLAN
2021, based on data sourced from ABS 2016).

• report on and update trends for each such environmental
indicator; and
• identify all major environmental impacts on the agreed
environmental objectives.
State of the Environment Report aims to provide the community
with information on the condition of the environment in the
Forbes Local Government Area.
FORBES LOCAL GOVERNMENT AREA
Forbes is situated in the heart of the Lachlan Valley, approximately
390km west of Sydney. The Forbes Local Government Area (LGA)
covers 4,718km2 and has a population of approximately of 9,920
people (source: 2020 Estimated Residential Population). The LGA
includes the village areas of Bedgerabong, Wirrinya, Corinella,
Garema, Warroo and Ootha – all village centres are located within
approximately a 50km radius of Forbes, with the exception of
Ootha, which is located 70km to the west.
Forbes offers a unique blend of modern lifestyle in a historic
setting with high quality communication infrastructure and road
networks, which make Forbes an attractive business location.
Forbes is a major urban centre positioned on the Newell Highway
halfway between Brisbane and Melbourne. This strategic location
makes Forbes accessible to a catchment population of 65,000
people within a 100km radius. Forbes offers excellent facilities
and services for families and competitively priced residential and
industrial land, with Council taking a proactive role in attracting
business and industry to the area.

Figure 1: Forbes LGA is located in the NSW Department of
Planning’s Central West and Orana Region in relation to the
entire state.
YEAR

TOTAL POPULATION

1986

11,282

1991

10,889

1996

10,574

2001

10,143

2006

9,178

2010

9,495

2014

9,759

2016

8,432

2020

9,920

Table 1: Forbes LGA snap shot of population over 30 years.
Source: Australian Bureau of Statistics –
Census 2006, Census 2011, Census 2016, REMPLAN).
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EMPLOYMENT BY INDUSTRY

1996

2001

2011

2016

Agriculture, forestry and fishing

916

938

746

714

Mining

30

17

109

114

Manufacturing

461

313

225

192

Electricity, gas, water and waste services

54

33

47

42

Construction

234

213

214

259

Wholesale trade

228

301

152

131

Retail trade

468

530

424

443

Accomodation and food services

32

30

12

12

Transport, postal and warehousing

111

105

155

141

Information media and telecommunications

32

30

12

12

Financial and insurance services

73

69

54

58

Rental, hiring and real estate services

120

179

35

30

Professional, scientific and technical services

125

131

183

122

Administrative and support services

314

310

70

68

Public administration and safety

345

259

194

185

Education and training

20

28

365

402

Health care and social assistanace

118

118

424

454

Arts and recreation services

40

9

19

23

Other services

91

127

136

145

Total employed (no.)

3958

3979

3789

3757

Table 2: Forbes LGA snapshot of employment by industry. Source: Australian Bureau of Statistics Census data 1996, 2001, 2011 and 2016

ABOUT FORBES’ STATE OF THE ENVIRONMENT (SOE) REPORT
This report documents Council’s progress and achievements in implementing the community strategic plan as relates to the
environmental indicators of Drivers, Human Settlement, Climate and Air, Land, Biodiversity and Water and Marine during the
period September 2016 to September 2021.
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DRIVERS
The key drivers of human induced change to the environment are the economy and a growing
population.

Forbes Population
10,000
9,900
9,800
9,700
9,600
9,500
9,400
9,300
9,200

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2018

2019

2020

Fig. 2 Forbes population. Source: REMPLAN
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Fig 3. Real Gross Regional Product. Source: REMPLAN
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Strategies implemented as part of Council’s Community Strategic Plan which address the impacts of
these drivers.
NE3 – Foster a strong sense of collective responsibility across agencies, community groups and individuals, for the
preservation and enhancement of our natural environment
Activity

E1.4 Foster learning about and celebrate the Shire’s natural resources

Actions and
outcomes:

1. Council assisted the Forbes Arts Society to develop the Somewhere Down the Lachlan sculpture trail.
The trail boasts 14 large scale sculptures over an area of 100 kilometres from Forbes to Condobolin
along the Lachlan Valley Way. The sculptures are installed within Crown Land reserves and travelling
stock routes and the areas outfitted with amenities such as car parking, paths and rubbish bins to
ensure the preservation of flora and fauna in the areas.
2. Council has partnered with the NSW Department of Primary Industries to operate Gone Fishing Day
with the aim of reducing the stocks of European Carp within local waterways.

3. Assisted the NSW Department of Primary Industries with their Get Hooked – It’s Fun to Fish
workshops, teaching sustainable fishing practices to children.
NE4 – Ensure that local and state planning policies and processes address the protection and enhancement of our natural
environment and biodiversity
Activity

E2.3 Sustainable land use, planning and development

Actions and
outcomes:

1. Council adopted its Section 7.12 Contributions Plan in 2018 to apply a levy, based on the percentage
of the cost of development. Levies paid to Council in accordance with this Plan are applied to the
provision, extension or augmentation of public facilities.
2. Council adopted its Agricultural Strategy in 2019 to guide regional decision-making in Agriculture
with consideration of land-use planning, land capability and water availability, supply chain and
transport infrastructure, value-adding opportunities and skills and innovation. This Strategy is the first
in NSW and of its kind for Local Government.
3. In assessing Development Applications, Council takes into consideration environmental planning
legislation and guidelines in accordance with those plans as well as Council policies and other
legislation.
4. During 2017 – 2021 (July), total 586 DAs were lodged of cumulating value $136.4 million. Average
assessment time for DA was 20 days and the same for CC was 6.2 days.
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HUMAN SETTLEMENT
The human and urban environment is our most heavily modified and intensively used
environment and presents specific challenges in the use of resources and services and the
management of pollution and waste.

HUMAN SETTLEMENT
The human
urbanareas
environment
is our most
and intensively
used
environmenttransport,
and presents
specific chalTheand
impact
associated
with heavily
humanmodified
settlement
are energy
consumption,
urban
lenges inwater
the use
of
resources
and
services
and
the
management
of
pollution
and
waste.
supply, waste and recycling and contaminated sites.
The impact areas associated with human settlement are energy consumption, transport, urban water supply, waste and recycling
and contaminated sites.

Energy Consumption

Energy Consumption
Electricity
Emissions (tCO2e)
by by
Source
Electricity
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Source
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Fig 4. Electricity Emissions produced by Forbes.
Source: Snapshot Climate – Beyond Zero Emissions Inc. & Ironbark Sustainability 2019

Fig 4. Electricity Emissions produced by Forbes.
Source: Snapshot Climate – Beyond Zero Emissions Inc. & Ironbark Sustainability 2019.
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Fig 5. Gas Emissions produced by Forbes.
Source: Snapshot
Climate
– Beyond
Zero Emissions
Ironbark Sustainability 2019.
Fig
5. Gas
Emissions
producedInc.
by&Forbes.

Source: Snapshot Climate – Beyond Zero Emissions Inc. & Ironbark Sustainability 2019.
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Strategies implemented as part of Council’s Community Strategic Plan to reduce energy consumption
and reliance on fossil fuels.
NE7 – Identify and develop appropriate sustainable energy supply options, such as wind and solar power generation.
Activity

E1.3 Reduce energy consumption through the implementation of plans to replace grid power with
alternative energy technologies.

Actions and
outcomes:

1. Developed an Energy Action Plan to outline how Council intends to strategically implement projects
and directions to reduce energy consumption, operate sustainably and identify opportunities to build
internal resilience for the region.
2. Implemented a program to facilitate the signing of Environmental Upgrade Agreements to assist
non-residential building owners in the LGA with obtaining finance for the purpose of completing
environmental upgrades to their buildings which improve the energy, water or environmental
efficiency or sustainability of the building.
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Strategies implemented as part of Council’s Community Strategic Plan to reduce waste emissions in
Forbes.
NE8 – Ensure that natural water resources remain clean and healthy and secure, and that supplies are allocated equitably.
Activity

I2.1 Manage water assets in line with best practice standards.

Actions and
outcomes:

1. Annual reports were submitted to the Environmental Protection Authority throughout the 4 year
term showing compliance to the Central West Livestock Exchange, Sewer Treatment Plant and Water
Treatment Plant licences.
2. The Drinking Water Management System review was undertaken annually during this period and
annual reviews proved compliance of the plant against all NSW Health requirements.
3. During this period significant capital investment has gone into the refurbishment of the Water
Treatment Plant. This refurbishment will ensure high quality water into the future.

NE2 - Promote and support local and regional programs and innovation in areas of waste reduction and recycling.
Activities:

E3.1 Implement the Rural Landfill Plan.
E3.2 Implement the Waste minimisation and re-use framework.

Actions and
Outcomes:

1. Bedgerabong, Garema and Ootha landfill sites are upgraded for safety and restricted and supervised
access (including CCTV camera)
2. Wirrinya landfill is capped and closed for public
3. Waroo landfill is closed for public
4. Facilities for recycling of waste (scrap metals and comingled recycling) are provided at all operational
rural landfills
5. Risk assessment completed for all operational rural landfills
6. Kerbside collection service of general waste (fortnightly), recycling (fortnightly) and food and garden
organics (weekly – introduced in April 2016) is provided to the residents as well as businesses in Forbes
7. Annual household chemical clean out event (for recycling of problem wastes) as well as bulky waste
collection (enabling those who may not be able to carry the bulky waste to the tip) are provided to the
residents of Forbes
8. Daroobalgie landfill expansion project DA approval is obtained and layout of the new infrastructure
is prepared.
9. Community Recycling Centre is constructed.
10. Forbes participated in each regional recycling contract administered by NetWaste
11. Recycling opportunities for comingled recycling, cardboards, used oil, mattress, tyre, scrap metals,
e-waste, green waste, concrete etc. are provided at the Daroobalgie landfill.
12. Recycling opportunities for household batteries, x-rays, printer cartridges, small household e-waste,
mobile phones, sharps etc. are provided
13. Waste education plan is prepared and executed through a regional approach (NetWaste)
14. Waste Wednesday – an award winning educational and awareness campaign is implemented to
improve diversion of recycling materials from going to landfill
15. Website contents (information on waste management and recycling opportunities) are updated
16. FOGO deep dive educational campaign was piloted at Forbes by the EPA and received a major success
17. All annual returns (information on performance of waste management in the shire) are submitted to
the EPA on time.
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CLIMATE AND AIR
The emissions that we release into the atmosphere can affect the quality of the air we breathe or may build up in the atmosphere
leading to climate change.
The emissions detailed in the charts above indicate that emission output in the Forbes LGA is trending downward.
The following actions implemented as part of Council’s Community Strategic Plan are being undertaken to ensure that this trend continues:
NE6 – Identify and address issues surrounding climate change and natural disasters and their short and long term impacts
Activity

E1.5 Manage environmental opportunities and challenges.

Actions and
outcomes:

1. Council entered into a contract for the disposal of manure from Forbes Central West Livestock
Exchange turning a pollutant into a fertiliser.

LAND
How our land is used and managed is the main determinant of its condition and the health of native species and ecosystems.
The primary use of land in the Forbes LGA is Agriculture – this is also our primary source of emissions.
To support the growth and sustainability of this industry and reduce its impact on the environment, Council has implemented the
following actions from its Community Strategic Plan:
NE11 – Adopt a regional approach to the management of the natural environment
Activity

E1.4 Foster learning about and celebrate the Shire’s natural resources.

Actions and
outcomes:

1. Actively participated in the regional meetings of Landcare as well as Central West Councils
Environment and Waterways Alliance.
2. Key learnings are shared with the community through social media posts

BIODIVERSITY
The changes that have occurred to our natural environment affect the richness and diversity of the species and ecosystems found
in NSW and their ability to survive into the future.
To ensure the biodiversity of our flora and fauna and native ecosystems, the following actions from Council’s Community Strategic
Plan have been implemented:
NE9 – Minimise the impact of weeds and pest animals on the natural environment
Activity

E4.4 Stray animals and illegally kept animals are not allowed to become a nuisance to the community

Actions and
outcomes:

1. During 2017 – 2021(July), 520 dogs, 195 Cats and 1 Guinea pig were released to rehoming organisations.
2. In the past 12 months total 39 feral cats have been trapped and then euthanized. By reducing the
population of feral cats by just 39 could save up to 29,172 reptiles, birds, and mammals. An average pet
cat can kill up to 186 animals per year (59% being native animals).

NE12 – Rehabilitate areas of contaminated land across the Shire with native vegetation
Activities:

E4.5 Manage a program of weeds reduction

Actions and
Outcomes:

1. Weed Action Program (2015 – 2020) is prepared in conjunction with Local Land Services with
dedicated targets
2. All targets are achieved and reports submitted to the LLS on time
3. Weed Action Program (2020 – 2025) is prepared in conjunction with Local Land Services with
dedicated targets
4. Priority weeds are identified and eradicated. They are also recorded in the system for repeated
inspections to ensure they do not grow again.
5. Actively participated in regional weed control committee meetings for updated information on
priority weed management
6. Educational and awareness programs are carried out which include social media posts, meeting landholders
and businesses, providing them relevant information about the priority weeds and eradication measures
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WATER AND MARINE
Water is a valuable resource and the challenge is to find an appropriate balance between extraction of water for human uses, while
retaining sufficient water to maintain aquatic ecosystems in a healthy condition.
NE6 – Identify and address issues surrounding climate change and natural disasters and their short and long term impacts
Activity

E1.1 Ensure the conservation of the natural beauty and ecology of the Shire for future generations
and are attractions for visitors.

Actions and
outcomes:

1. Road shoulders, private properties, urban footpaths, parks and gardens, all other council owned land,
LLS and Forest areas, waterways etc. are inspected for any priority weed infestation. If any of the priority
weed is identified, then they are eradicated and record on system for further investigations in future.
2. Solar smart bins (compactor bins) are installed at prominent park locations around Lake Forbes to
ensure that the watercourse and park locations are litter free.

