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ANNUAL REPORT
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1.

OVERVIEW

Council’s Vision
A prosperous rural community where residents and visitors enjoy a clean, safe environment
enhanced by our unique heritage and country lifestyle.
Council’s Mission
For the whole community to grow and prosper through effective leadership, provision of sustainable
services and promotion of economic development opportunities.
Legislative Framework
Each of the three spheres of government in Australia (federal, state and local) has different roles
and responsibilities in funding and delivering services to its communities. There are some services
that all local councils must provide, and some that councils can choose to provide. Local
governments in NSW derive their power and responsibilities from the Local Government Act 1993
(NSW) which gives councils a charter comprising principles which should drive councils’ functions.
These include: community leadership; custodianship and trusteeship of public assets; facilitating
development, improvement and coordination of local communities; and an obligation to inform their
communities and the State Government of the council’s activities.
In addition to the Local Government Act there are more than 135 other pieces of legislation that
influence the work of councils.
Introduction
Forbes Shire Council is proud to present our Annual Report for 2018/19. The Annual Report is one
of the key points of accountability between Council and its community. This Annual Report focuses
on four sections:
i).

a summary of the activities Council has carried out through its annual Operational Plan - this
shows how Council has performed against the tasks it set itself in the four-year Delivery
Program;

ii).

statutory information - information that it is important for community members to know about
it and to help understand how Council has performed both as a business entity and a
community leader;

iii).

financial statements - a copy of the audited financial statements for the year ending 30 June
2019, showing Council’s financial position; and

iv).

other statutory annual reporting - public sector agencies are required to report annually under
the Government Information (Public Access) Act 2009 and the Public Interest Disclosure Act
1994.

This annual report of Council is prepared in accordance with the requirements of s. 428 of the Local
Government Act 1993 and cl. 217 of the Local Government (General) Regulation 2005.
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Mayor’s Message
We are very pleased to present this report to the community. Forbes Shire Council continues to build
on the solid results previously achieved and the strategic work being carried out this year will prepare
us for another great year ahead.
The Forbes Shire Council Agricultural Strategy 2018-2030 was launched this year and it was the first
in NSW and of its kind for Local Government. This strategy is a foundational document that will
guide regional decision-making in agriculture well into the future and it considered many facets such
as land-use planning, water availability, supply chain and transport infrastructure, value-adding
opportunities, skills and innovation, marketing and branding, and the Central West Livestock
Exchange. This was a jointly funded and supported program by the Federal Government with the
strategy launched by Deputy Prime Minster, Michael McCormack MP.
This year we have been successful in receiving $4,586,956 in grants for projects within the Shire.
Projects have included the implementation of Lake Forbes Activation Plan and the CBD Master Plan,
as well as upgrades to rural halls and sports grounds. One of our most used sports field, the Botanical
Gardens, was also successful in receiving grant funding for new amenities and change room
facilities.
Forbes continues to improve in the area of tourism and events, with the inaugural Frost and Fire
event held in June, to an amazing reception. Vanfest and Grazing Down the Lachlan once again
provided a great boost for tourism and the economy of our town. And the annual Elvis Festival also
brings with it many tourists to fill accommodation in Forbes and partake in our own street festival,
the Elvis Festival Breakfast. Over 7,000 people participated in amazing events held this year in the
Forbes Shire.
We are pleased to support the Forbes Art Society who must be commended for their work over the
past year with the installation of the sculptures adjacent to the Wiradjuri Dreaming Centre and many
more planned as part of their incredible Somewhere Down the Lachlan project. This adds yet another
element to attract passing tourists to stay awhile in our amazing town.
I would like to congratulate Forbes Shire Council staff on all of their hard work over the past 12
months. My fellow Councillors have also made a huge contribution and we have strived to represent
our Shire to ensure that government pays attention to us in the bush.

Phyllis Miller OAM
MAYOR
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General Manager’s Message
I am pleased to present this annual report as General Manager of Forbes Shire Council and
commend the dedication of our people and their commitment to our very strong performance
results this year.
As a Council we continue to work closely with our key stakeholders; the state and federal
government, business and industry, our neighbouring councils and most importantly our
residents. By working together we can mitigate the significant challenges, including the drought
and economic instability, through the tough times ahead. I thank all of our stakeholders for their
significant contributions and look forward to more opportunities to collaborate in the coming
year.
As in many parts of the country, our Shire has felt the impacts of the ongoing drought especially
given the significance of the agricultural sector to our local economy. Agriculture contributes
around $97m of Gross Regional Product to the Shire and provides approximately 18% of the
local employment opportunities. Council, as a leader in our community, has risen to the
challenge and taken meaningful actions by increasing support and assistance to those affected.
This is highlighted though our Farm to Trade program and employment of a Drought
Coordinator. Our Drought Coordinator role was developed to support and assist the community
by providing connections with drought relief services. With the Federal Government’s Drought
Relief Funding, Council established its Farm to Trade program, which employed 12 community
members with various trade skills to help deliver projects in one of Council’s largest capital
works programs. This program provided employment for farmers and those associated with the
agricultural industry in a time when farm employment had grown scarce.
Council has had an increased focus on developing a high performing culture and the capability,
energy and engagement of the right people in the right roles to achieve our ambitious
milestones. Council has challenged the status quo by implementing an organisational structure
redesign and redeployment which now better aligns our people to our strategic priorities. This
year, Council has had a 30% increase in internal secondments, promotions and acting
opportunities, delivered over 300 hours of in-house coaching and mentoring by specialist
Council Officers, and increased our permanent FTE by 40 roles.
Council has not taken the ongoing drought lying down, hard times are a part of rural life and
Council recognises that to deal with challenges we must develop strong stores of economic and
social resilience.
My ongoing goal for Forbes Shire Council is the continued delivery of excellent services and
projects to make our Shire an amazing place to live, as well as being an exceptional workplace.
We continue to improve on the business of Council to ensure stability and commitment to the
best outcomes for the community.

General Manager
GENERAL MANAGER
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About Our Council
Forbes Shire Council administers a local government area (LGA) covering 4,717km2, which includes
the urban area of Forbes plus the village areas Bedgerebong, Wirrinya, Corinella and Ootha. Forbes
LGA is bordered by Lachlan, Parkes, Cabonne, Weddin and Bland local government areas.
Forbes Shire Council has an annual budget of approximately $40m, total assets of approximately
$328m and employs approximately 150 staff. The governing body includes the Mayor (elected by
Council) plus eight Councillors elected for a four-year term.
Councillors
Forbes Shire Council is governed by the body of nine Councillors who are elected by the residents
and ratepayers of the Forbes LGA. The roles of the Councillors, as members of the body corporate,
are to direct and control the affairs of Council in accordance with the Local Government Act 1993
and other applicable legislation.
Forbes Shire Council’s elected representatives for 2018/19 were:
Cr. Phyllis Miller OAM - Mayor
Cr. Jenny Webb - Deputy Mayor
Cr. Grant Clifton
Cr. Susan Chau
Cr. Michele Herbert
Cr. Stephen Karaitiana
Cr. Graeme Miller
Cr. Jeff Nicholson
Cr. Chris Roylance
Leadership Team
The General Manager is responsible for the efficient operation of Council as an organisation and for
ensuring the implementation of Council’s decisions.
The senior leadership team comprises the General Manager, Director of Corporate Services,
Director of Planning and Growth and Director of Engineering. This team is responsible for leadership
of staff, management of individual departments, implementation of strategic initiatives and long term
planning.
The senior leadership team is supported by 12 managers, who are accountable for day to day
operations and ensuring Council’s programs and services are implemented.
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Organisational Structure

Council Meetings
Council is committed to ensuring that all Council meetings are conducted in accordance with
legislative requirements, and that members of the public are provided with opportunities to address
Council directly.
In 2018/19 Council held 11 Ordinary Meetings and two Special (Extraordinary) Meetings to which 16
members of the public addressed Council on various issues and items of business at these meetings.
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Committees
As well as attending Council meetings, Councillors took part in external and internal committees.
These are another opportunity for Councillors to contribute to issues important to the community.
Council’s Section 355 Committees comprise Councillors and members of the community:
ACCESS: The Committee’s purpose is to advise Council on strategic and operational matters relating to
access and mobility from planning, infrastructure and community engagement perspectives.
AERODROME: The Committee’s purpose is to advise Council on strategic and operational matters
relating to the Forbes Aerodrome.
AUDIT, RISK AND IMPROVEMENT: The Committee’s purpose is to review the following aspects of
Council’s operations: (a) compliance, (b) risk management, (c) fraud control, (d) financial management, (e)
governance, (f) implementation of the strategic plan, delivery program and strategies, (g) service reviews,
(h) collection of performance measurement data by the council and (i) any other matters prescribed by the
regulations. (extract from s.428A(2) Audit, Risk and Improvement Committee, Local Government
Amendment (Governance and Planning) Act 2016).
ECONOMIC AND BUSINESS DEVELOPMENT: The Committee’s purpose is to advise Council on
strategic matters relating to both Council and the Local Government Area.
FLOODPLAIN: The Committee’s purpose is to review floodplain matters relating to development
applications.
HERITAGE ADVISORY: The Committee’s purpose is to advise Council on strategic matters relating to
heritage from the planning, infrastructure and community engagement prospective.
RIVERSIDE COMMUNITY GARDEN: The Committee’s purpose is to manage the operations of the
Forbes Riverside Community Garden.
SALEYARDS ADVISORY: The Committee’s purpose is to advise Council on strategic matters relating to
the Central West Livestock Exchange.
SPORTS: The Committee’s purpose is to advise Council on strategic matters relating to Council’s sporting
facilities.

Council’s Clause 260 Committees comprise Councillors and staff:
LEADERSHIP AND GOVERNANCE: The Committee’s purpose is oversee Council’s Integrated Planning
and Reporting actions under the Leadership and Governance theme.
NATURAL ENVIRONMENT: The Committee’s purpose is oversee Council’s Integrated Planning and
Reporting actions under the Natural Environment theme.
INFRASTRUCTURE: The Committee’s purpose is oversee Council’s Integrated Planning and Reporting
actions under the Infrastructure theme.
PLANT: The Committee’s purpose is to oversee procurement of Council’s plant purchasing.

Council is represented on a number of external committees including:









Arts Outwest
Australian Livestock Markets Association
Central West Libraries
Centroc
Evolution Mining: Community Environmental
Monitoring and Consultative Committee
Forbes/Parkes Community Tenancy Scheme
Lachlan Health Council
Murray Darling Association – Region 10

Forbes Shire Council: Annual Report 2018/19











Newell Highway Taskforce Group
Parkes/Forbes District Landcare
Road Safety/Injury Prevention Committee
Rural Fire Service Committee
Northparkes Community Consultative
Committee
Western Joint Regional Planning Panel
Traffic Advisory Committee
Association of Mining and Energy Related
Councils
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2.

PERFORMANCE REPORT

Reporting on progress against strategic directions
The strategic directions outlined in the Forbes Shire Community Strategic Plan 2018-2028 play a
major role in guiding Council’s decisions and priorities. The Community Strategic Plan guides the
development of the four year Delivery Program, which in-turn informs the one year Operational Plan.
The strategic actions listed in the Community Strategic Plan have been identified as ways to work
towards achieving the higher level aspirations of the community.
In order to monitor progress towards the achievement of strategic actions, Council Officers provide
a periodic progress report to Council on the Operational Plan.
The information following outlines the progress Council has made in achieving the specific projects
and strategic actions of the 2018/19 Operational Plan.
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Objective 1: Our Society and Places
Strengthen the vibrant society that makes up the Forbes Shire and provide places that enhance
liveability and equality.

Build a diverse community
Plan activities for the growing aged population
2018/2019
Activity

2018/2019 Action

Responsible Officer

Comments

Support existing
service providers
to present activities
and social
initiatives for
seniors

Partner with existing
service providers and
community groups to
present activities and
social initiatives for
seniors including
Seniors Week and in
consultation with
Seniors groups and
aged care providers.

Community Relations
Officer

Council partnered with
Jemalong Retirement
Village and Forbes College
for Seniors to present two
events during Seniors
Week including a
Valentine's Day afternoon
tea attended by 70 people
and the extremely
successful Forbes Variety
Concert attended by 250
community members.
Strong relationships
continue with
Neighbourhood Watch,
College for Seniors,
Jemalong Retirement
Village and University of
the Third Age.

Support existing
service providers
to present activities
and social
initiatives for
seniors

Two activities
undertaken in
partnership for Seniors
Week with 20
participants

Community Relations
Officer

Council partnered with
Jemalong Retirement
Village and Forbes College
for Seniors to present two
events during Seniors
Week including a
Valentine's Day afternoon
tea attended by 70 people
and the extremely
successful Forbes Variety
Concert attended by 250
community members.

Develop a
published calendar
of events
specifically for the
aged population

Calendar developed,
distributed to at least
five seniors
organisations

Senior Communications
Officer

This calendar will be
delivered every six months
to ensure all information is
current. Promotion of the
calendar will be on councils
social channels as well as
on the website.

Enhance public transport options throughout the Shire
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Actively liaise and
coordinate with
public transport
providers to ensure

One meeting held

Community Relations
Officer

Traditional public transport
options are limited within
the Shire however
Neighbourhood Central's
Community Transport
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2018/2019 Activity
improved public
transport services

2018/2019 Action

Responsible Officer

Comments
option has been identified
during Interagency
meetings as being able to
fulfil this need. Further
promotion of the availability
of this service is required
moving into the new
financial year.

Undertake strategic
public bus route
planning for the
Forbes Shire

Needs identified.
One meeting held
with Bus company/s

Community Relations
Officer

Traditional public transport
options are limited within
the Shire however
Neighbourhood Central's
Community Transport
option has been identified
during Interagency
meetings as being able to
fulfil this need. Further
promotion of the availability
of this service is required
moving into the new
financial year.

Lobby and apply for
grant funding to gain
a wheelchair
accessible taxi in
Forbes

Meeting held with
taxi company, grant
applied for x 1

Community Relations
Officer

Grants Officer is yet to
identify any opportunities in
this area.

Support and recognise volunteers and their organisations in the Shire
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a Forbes
Shire awards
program

Program developed
for awards x 3. Five
nominations received
for each award

Community Relations
Officer

FSC presents four award
programs throughout the
year - NAIDOC Awards
recognising Indigenous
community members,
Youth Week Awards
recognising our youth
community members,
Heritage Awards
recognising outstanding
contributions to Forbes
heritage and the Australia
Day Citizen and Young
Citizen of the Year Awards
recognising outstanding
contribution to the Shire.
Youth Week awards were
healthy this year with 21
nominations across 3
categories however
NAIDOC, Australia Day and
Heritage Awards received
significantly less (7, 9, and
6 nominations received
respectively). Heritage in
particular received no
nominations for Heritage
Volunteer award. It is
suggested that awards
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
programs may not be the
best way to recognise
people within the
community and an
alternative method of
promoting community pride
should be identified.

Develop a walk of
honour along the
lake foreshore

Grant applied for

Community Relations
Officer

This project will be
incorporated into the Lake
Forbes Activation Plan.
This plan is currently be
compiled by consultants for
expected delivery to
Council in the 19/20 FY.

Sustain and preserve the heritage of the Wiradjuri people
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Partner with
Wiradjuri Dreaming
Centre for the
sculpture project

Attendance by council
staff at 6
meetings/events held
at the Centre

Community Relations
Officer

The sculpture project at the
Wiradjuri Dreaming Centre
in now completed, with
project launch held in
November 2018. CRO
continues to engage with
the Wiradjuri Dreaming
Centre Committee on
installation of new public
toilets and ongoing events
including NAIDOC Day.

Develop a
framework for
sustaining and
preserving the
heritage of the
Wiradjuri people

Five indigenous
Community group
meetings attended

Community Relations
Officer

Continued attendance at
regular meetings with
Interagency Network
featuring service providers
Yoorana Gunya, Binaal
Billa and Forbes Aboriginal
Community Working Party.
Staff continue to support
celebrations including
NAIDOC Day and
Reconciliation Week.

Develop a
framework for
sustaining and
preserving the
heritage of the
Wiradjuri people

Two indigenous
focussed events
supported by Council

Community Relations
Officer

Council supported the
Wiradjuri Dreaming Centre
NAIDOC celebrations and
presented a committee-led
community NAIDOC
celebration in September
2018. Council supported
Binaal Billa's Ochre Ribbon
Day in February 2019.
Plans are underway for
NAIDOC celebrations in
2019 which will involve a
week of activities, designed
by committee featuring
members from Council,
indigenous community
groups, service providers
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
and members of the
Wiradjuri community.

Provide support to community funded cultural and wellbeing activities and events
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Support planned
cultural and
wellbeing activities
and events in the
community

Two cultural/wellbeing
events run

Community Relations
Officer

Council presented and
supported numerous
cultural and well-being
events throughout the year.
Council supported
numerous drought-related
mental health first aid
events, including the
'Grease and Oil Change'
workshop held in
Bedgerabong. Council
presented a Rural
Gatekeeper workshop in
conjunction with Lifeline
and partnered with Kalari
River Arts for the Flow
River Arts Festival. During
Heritage Week Council
presented the Forbes
Heritage Art Competition in
association with Forbes
Arts Society, including the
introduction of the new
Forbes Young Artist
Scholarship. Youth Week
activities included a Youth
Concert featuring local
youth artists which was
attended by 300+
community members.
Council has established an
ongoing partnership with
Parkes PCYC and Forbes
High School to present Fit
for Life - a weekly morning
program for at-risk youth
which provides boxing
fitness and breakfast once
a week based on referrals
from Police and service
providers.

Implement a
welcome reception
program for all new
residents to Forbes

Program developed,
two welcome
receptions delivered

Senior Communications
Officer

The Welcome reception
was a success and one we
will build on. Due to the
cooler weather it was
mainly an inside event. The
next Welcome reception is
due to take place in
November.

Provide a Welcome
to Forbes pack for
new residents to be
sent as they arrive

Welcome pack
developed and
distributed to at least
10 new residents

Senior Communications
Officer

The first of two welcome
receptions for new
residents was delivered this
year this quarter with 40
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
people in attendance welcome packs being
distributed to them all. The
event was very well
received and will be rolled
into new financial year. It
may have to be examined
as to the need for two of
these per annum.

Develop a
database of all
community
services and
identify service
groups

Database developed
and audited every six
months for currency

Community Relations
Officer

CRO and Youth Officer
have constructed a
database detailing
community groups and
service agencies. This
database is updated
regularly to ensure
currency. CRO and Youth
Officer regular attendance
at Interagency Network
meetings ensures prompt
notification of any changes.

Create a brochure
of all community
services

One brochure
developed

Senior Communications
Officer

Continued work will be
done to form a series of
templates to establish a
look and feel to all
brochures and flyers to look
consistent and "on brand"

Build a culture of respect for diversity and differences
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Support programs
that celebrate and
strengthen
multiculturalism in
the community

One event run with 10
participants and social
media campaign
developed

Community Relations
Officer

Partnership with Orange
City Council's Multicultural
Officer has been
established which will yield
strong results in this space.
Council hosted extremely
successful Multicultural
Dinner on 6 October
attended by 70 people.

Conduct Australia
Citizenship
Ceremonies in
accordance with
guidelines set by
the Department of
Immigration

Citizenship
ceremonies
undertaken as
required

Community Relations
Officer

Three Citizenship
ceremonies were held
during the 18/19 FY,
welcoming 4 new residents
to Forbes.

Engage and encourage the disadvantaged members of the Forbes community by
supporting the work of regional government agencies and Non-Government
Organisations
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Participate in
interagency meetings
and support programs
and initiatives

Participate in at least
four interagency
meetings throughout
the year

Community Relations
Officer

Ongoing attendance by
CRO at monthly
Interagency Network
meetings, leading efforts to
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
focus and direct this group
towards working cohesively
on joint projects. Strong
relationships are
maintained between
Council and Interagency
members to ensure
awareness and promotion
of services available to
wider community.

Foster and provide unique cultural experiences of Forbes through the performing
arts and the visual arts
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement an annual
arts and cultural
program

One program developed
in partnership with arts
community group/s

Tourism Development
Officer

Liaison with Forbes Arts
Society continues in
support of product
development and
marketing. A regular
program of concerts and
performances are occurring
in the Town Hall with the
Emma Pask Concert,
'Bilched' The Movie Film
Festival, Classical Concert,
Kalari-Lachlan River Arts
Festival, Mitchell
Conservatorium and
Eisteddfod all making use
of the Town hall. These
events attract good
numbers and the
relationship between
Council and organisations
such as the Mitchell
Conservatorium is
strengthening in this
delivery.

Support activities run
by the Forbes Arts
Society, Forbes and
District Historical
Museum, Forbes Town
Band, Mitchell
Conservatorium, NSW
Small Winemakers
Wine Show Committee
and other activities in
arts and culture

Support activities
undertaken by six
community groups
throughout the year

Tourism Development
Officer

All of the organisations
listed received support
through promotion of their
organisation and
associated event/s.
Amazing branded
merchandise was
distributed to groups for
use as competition prizes
or gift bags.
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Create community opportunities
Provide a range of community entertainment activities including activities for youth,
seniors and people with disabilities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Facilitate, promote and
deliver a diverse range
of activities for youth,
seniors and people with
disabilities

Four activities
undertaken with at
least 40 participants

Community Relations
Officer

Council continued to
present and support a wide
range and variety of events
throughout the year. School
holiday activities continue
to grow in popularity and
success through hard work
of the Youth Officer. C+T
team presented over 35
events throughout the year
including pool parties,
colour runs, movie nights,
concerts, mural painting
workshops, awards
evenings, attended by
upwards of 6,000 people.
Community events continue
to be extremely well
supported by Council
through the work of the
Events Officer.

Celebrate national
events such as Youth
Week, Seniors Week
and International Day of
People with a
Disabilities

Activity undertaken for
three national events

Community Relations
Officer

Council continues to
present extremely
successful and well
attended events to
celebrate nationally
significant events. This year
the C+T team presented 24
events to celebrate 11
national events which were
attended by over 5,000
community members. This
is a significant increase
compared to 3,000
attendees in 17/18 FY.
Australia Day and NAIDOC
continue to be high profile
events with strong support
and attendance from the
community. International
Women's Day and
International Day of People
with a Disability continue to
grow in popularity and
support. Youth and
children's events including
Youth Week, Children's
Week and Families Week
have seen enormous
growth thanks to the work
of the Youth Officer.

Publish an annual
events calendar

Calendar created

Tourism Development
Officer

Events are publicised in the
'What's On' e-newsletter
each week and events
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
undertaken by Council for
the community are
designed to ensure that
there is something
available for all sections of
the community. Though not
a hard copy calendar, the
What’s On is more efficient
in that it is easily updated.
All significant ‘days’ are
celebrated with the
community, all events are
evaluated and community
feedback sought and given.
A summary of What's On
and a relevant picture is
sent to Centroc Social
Media contact to list on
Facebook each week. A
hard copy calendar for the
public has been produced
and distributed.

Enhance the capacity of community organisations and sporting groups to access
external grants and funding opportunities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Provide the service of a
Grants Officer to advise
and assist with
community grant
funding submissions

Grants Officer
employed

Manager Community
and Tourism

Grants capacity is now at
full time with a job share
arrangement being in place
with two staff. A grants
newsletter is produced and
a Facebook page
maintained and each
Council meeting a report is
tabled to address the
progress of this service.

Host regular grant
writing workshops for
the community

At least one grant
writing workshop held
with 10 participants

Grants Officer

Strategic Planning
Workshops have been
conducted with Hall
Committees from Garema,
Wirrinya, Bedgerabong,
Calarie and Warroo as well
as the Forbes Town Band,
Forbes Business
Association, Forbes Golfers
Association and the Forbes
Business Chamber.
Planning is underway to
conduct a grant writing
workshop with FYAT.

Forbes Shire Council: Annual Report 2018/19

Page 15

Council provided grants and in-kind support is efficiently and equitably distributed
to support the efforts and activities of community organisations and sporting
groups
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Provide grants and inkind support in line
with Council's
Community Funding
Program Policy

Grants awarded within
budget determined
according to policy

Manager Community
and Tourism

Moving forward the
community funding
program will be revised to
ensure transparency and
consistency. This year’s
program supported projects
to the value of $172,00, but
in reality this total was so
much more as not all
support requests were
channelled through this
program. Council has
approved more than $900K
in support for the
community in 2019-20.

Foster and support volunteerism within the community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Host an annual
volunteer information
session in partnership
with community and
sporting groups

Volunteer session held
with at least five
community groups
represented

Community Relations
Officer

Multiple opportunities for
volunteer information and
recognition available this
year, including several
Community Funding
Program information
sessions and workshops,
40 volunteers attended a
thank you morning tea
during Volunteers Week
and 10 community
organisations were
represented at the
Welcome to Forbes event
for new residents.

Strengthen community pride through nominations for honours and awards and
annual program of local recognition
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Promote recognition
of volunteers in the
community

Five volunteers profiled
in media

Senior Communications
Officer

The reception was a well
received event and there is
potential to grow the event
further as some of the
groups were not present. It
is key that council
continues to recognise the
efforts of volunteers in a
variety of ways. Next time
it will be important to
continue this variety as
there is not a one size fits
all with volunteers and what
they are able to participate
in.
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Facilitate an awards
program for Volunteer
Youth Volunteer and
Australia Day awards

At least five
nominations achieved
for each of the awards

Community Relations
Officer

FSC presents four award
programs throughout the
year - NAIDOC Awards
recognising Indigenous
community members,
Youth Week Awards
recognising our youth
community members,
Heritage Awards
recognising outstanding
contributions to Forbes
heritage and the Australia
Day Citizen and Young
Citizen of the Year Awards
recognising outstanding
contribution to the Shire.
Youth Week awards were
healthy this year with 21
nominations across 3
categories however
NAIDOC, Australia Day and
Heritage Awards received
significantly less (7, 9, and
6 nominations received
respectively). Heritage in
particular received no
nominations for Heritage
Volunteer award. It is
suggested that awards
programs may not be the
best way to recognise
people within the
community and an
alternative method of
promoting community pride
should be identified.

Provide the opportunity for a Youth Council in Forbes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Establish, manage and
promote membership
of a Youth Council

Youth Council
established and
maintained above 10
local youth

Community Relations
Officer

The Forbes Youth Action
Team continues to engage
local youth, with a current
core membership of 9. The
Youth Officer has made
impressive headway in
engaging members and
involving them in youthrelated Council activities
including designing and
implementing youth events
(Youth Week activities,
school holiday programs
etc) and capital projects
(BMX track improvements).
Youth Week events in 2019
involved members of FYAT
and saw attendance of over
1,400 people at six events.
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Facilitate access to new communication networks in Australia's digital economy
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with relevant
stakeholders and
Government to lobby
for new
communication
networks

Lobby for new
communications
networks

Manager Community and
Tourism

Feedback has been
provided to the
Government regarding
black spots. Council
continues to promote
feedback from the
community to surveys
requesting information on
this matter and actively
pursues any opportunities
for funding in this area.
Information on black spot
locations has been
provided to government
several times.

Maintain a current housing strategy to support a range of affordable, accessible and
adaptable housing to suit the needs of the community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop a strategy to
support supply of
affordable, accessible
and adaptable housing

Affordable,
accessible and
adaptable housing
strategy developed

Economic Development
Officer

Investigations continue with
other councils as a
reference point for
development of our own
strategy.

Develop a strategy to
support supply of
affordable, accessible
and adaptable housing

Identify and facilitate
suitable land for
residential
development by
Council and other
stakeholders

Economic Development
Officer

An appropriate housing
strategy for the Forbes
Shire continues and will
help to underpin the
Business Case
underpinning future
recommendations around
various key Council
residential properties.

Enhance health and wellbeing
Develop options for the support of visiting students and professionals
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake and
implement the
Business Case and
Management Strategy
for the Jemalong
Regional Education
Centre Operational
Plan

Implement a
Business Case and
Management
Strategy for the
Jemalong Regional
Education Centre
Operation Plan

Economic Development
Officer

The a draft of a Business
Case involving an
examination of all possible
options for JREC is being
undertaken with results to
be forwarded to Council in
the 3rd Quarter of
2019/2020 financial year.

Continue the contract
for the Jemalong
Regional Education
Centre cleaning and
Administrative Officer
to service interim
needs

Contract reviewed

Economic Development
Officer

The analysis involving the
effective alignment of
students & professional
visitors to Forbes vis-a-vis
existing living/working
conditions within Forbes,
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
will be completed by 3rd
Qtr 2019/20.

Support the continuity of health services from the public and private sector
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Foster relationships
with all local medical
providers

Liaise with medical
providers as required

General Manager

Attended meetings with
Chief Executive Officer
Scott McLachlan and
Parkes Shire Council in
June regarding local health
services.

Influence the maintenance of existing levels of health, emergency and wellbeing
services in Forbes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Liaise with health
providers at least
annually

Meet with Health
providers as required

General Manager

Attended meetings with
Chief Executive Officer
Scott McLachlan and
Parkes Shire Council in
June regarding local health
services.

Provide Local
Emergency
Management Officer to
local emergency
events

LEMO to attend local
emergency events as
required

Director Engineering

There were no major
emergency events that
occurred during the year.
The Local and Regional
Emergency Management
meeting were attended
through the year including
desk top mock emergency
exercised held during the
year.

Attend quarterly
meetings and provide
emergency operations
centre

Meetings attended
as required

Director Engineering

Local Emergency
Management Committee
(LEMC) Meetings attended
and provision of the
Emergency Operations
Centre (EOC) has been
maintained at the Forbes
Shire Council Town Hall..

Increase the focus on the delivery of mental health services
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Lobby for increased
mental health services
in the Forbes Shire

Annual attendance of
Community staff at
two mental health
events.

Community Relations
Officer

Council has two active
members (CRO + Drought
Coordinator) on the
Lachlan Support Network
(born of the Working
cohesively with drought
affected people workshop
hosted by RAHMP in Feb
2019). This network, along
with CRO + Youth Officer
attendance at monthly
Interagency Network
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
meetings has allowed the
C+T team to maintain close
ties with service providers
in the mental health space.
Drought Coordinator
attended several mental
health first aid training
sessions and presented the
Rural Gatekeeper
workshop in conjunction
with Lifeline.

Work with Interagency
Committee on mental
health initiatives and
programs

Participation in at
least four
interagency
meetings each year

Community Relations
Officer

CRO attended all
Interagency meetings
during the year and
coordinated the
Interagency 'Services
Festival' held at Nelson
Park in November. Council
presented the Rural
Gatekeeper workshop in
conjunction with Lifeline.
Council continues to
maintain strong
relationships with
Interagency Network
members to ensure
promotion of services
available.

Ensure the Forbes Library is a cultural, recreational and learning centre for the
community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Partner with Central
West Libraries to
provide and enhance
library services

Implement quarterly
customer service
reviews for Forbes
Library users

Director Corporate
Services

Statistical information on
library utilisation carried out
by Central West Libraries
however, quarterly
customer service review by
Council yet to be carried
out.

Partner with Central
West Libraries to
provide and enhance
library services

One grant funding
opportunity identified
and pursued

Grants Officer

Completed.

Ensure the Forbes Olympic Pool is accessible for, and provides benefits to, the
whole community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement the Pool
Operations Plan

Learn to Swim lessons
available at the pool for
the community,
attendance maintained
above 20,000 per
annum, disabled hoist
maintained and
available for use at all
times

Community Relations
Officer

Learn to Swim lessons
have been running at the
Forbes Olympic Pool over
summer school holidays.
Final numbers for the
season have not yet been
provided by the Contractor.
Disabled hoist was serviced
in November and provided
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
access to the pool at our
International Day of People
with Disability on 4
December.

Encourage collaboration and communication between service providers
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with
community service
providers and facilitate
meetings at least
annually

Participation by staff in
at least six interagency
meetings

Community Relations
Officer

Ongoing attendance by
CRO at monthly
Interagency Network
meetings, leading efforts to
focus and direct this group
towards working cohesively
on joint projects. Strong
relationships are
maintained between
Council and Interagency
members to ensure
awareness and promotion
of services available to
wider community.

Provide an up to date
Community page on
Council's website

Community page
updated and audited at
six monthly intervals to
ensure currency

Senior
Communications
Officer

All community information
contained on the website is
current and correct.

Provide support for employment opportunities for people with disabilities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Incorporate the
Disability Inclusion
Acton Plan in Council's
recruitment and
employment process

Disability Inclusion
Action Plan
incorporated into
operational control

Manager People and
Strategy

Full objective assessment
implemented in all
recruitment and selection
processes. Ongoing
support for those staff who
have identified as having a
disability - with an
investment of over $2000 in
functional equipment to
continue delivering work
with a disability. In the
process of being set up as
a Job Access Provider to
further facilitate and
support disability inclusion
and adaptive technologies.
Access to all Council areas
is restricted (ie. Upstairs at
Town Hall) and this is in the
plan for a future fix.

Increase awareness and participation in education
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Council works with
education organisations
to support skills focused
groups and training

Liaise with education
organisations as
required

Manager People and
Strategy

Key partnerships
developed with local high
schools to educate
students on diverse
professional and
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2018/2019 Activity
opportunities within the
Forbes Shire

2018/2019 Action

Responsible Officer

Comments
operational roles available.
Further presentations held
in October to attract
candidates to our
Engineering Cadet role(s),
traineeships and
apprenticeships. Hosted
over 10 Work Placement
students from local schools
to meet their tertiary
requirements and learn 'on
the job' at Council.

Manage and sustain the environs of Lake Forbes to provide a beautiful public
amenity
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review the Lake Forbes
Management Plan

Lake Forbes
Management Plan
reviewed and
maintained

Manager Community
and Tourism

This year saw extensive
consultation held for the
Lake Forbes activation
plan. All historical plans
have been supplied to
Sala4D and other project
concepts and ideas
provided in a defined brief.
The plan is due for public
exhibition and endorsement
early in the new financial
year and will be a guiding
document for investment in
and activation of the Lake
precinct.

Parks and gardens are maintained and enhanced
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review the Parks and
Gardens Management
Plan

Develop Parks and
Gardens Operations
and Maintenance Plan

Manager Works

Council has just filled the
positions of Urban Services
Supervisor and Urban
Services Team Leader and
it is planned to develop a
new Parks and Gardens
Operations and
Maintenance Plan in the
2019/20 year.

Maintain public health inspection and licensing program and compliance
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake compliance
activities in accordance
with current public
health regulations

Compliance activities
undertaken in
accordance with health
regulations

Director Planning and
Growth

During the reporting period
Council undertook public
health compliance
inspections as needed
during part of its daily
operations.
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Increase community safety
Lobby for a greater Police presence in Forbes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with Lachlan
Local Area Command
Police through regular
meetings

Attendance at
quarterly meetings

General Manager

Attendance at all PAC
meetings.

Seek 24 hour policing
from Thursday to
Sunday

Lobby for a timely
response to incidents

General Manager

All PAC meetings attended.
Council continues to lobby
for 24 Hour policing at all
meetings.

Seek Police presence at
key public events

Police approached for
presence at two major
events

Community Relations
Officer

Safety at public events is a
priority and public assembly
forms are completed for all
events with expected
attendance of over 100
pax, as such police
attendance and support
continues to be strong at
Council run events
throughout the year.
External security is
engaged for events where
necessary including
Australia Day celebrations
and Frost & Fire.

Council supports community safety initiatives
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Support the initiatives of
Forbes Neighbourhood
Watch and the Forbes
Domestic Violence
Committee

Attend at least four
community safety
themed committee
meetings per annum

Community Relations
Officer

Council's Community
Relations Officer supports
Neighbourhood Watch and
Forbes Domestic & Family
Violence meeting through
regular attendance at
meetings and assistance
with events including the
Neighbourhood Watch
Community Safety Expo
(24 November) and White
Ribbon Events including
White Ribbon Cup and
White Ribbon Day.

Maintain Council's
CCTV network in the
CBD by progressive
upgrade of CCTV
network as per 20172018 maintenance
schedule

Council's CCTV
network maintained as
required

IT Officer

Full CCTV maintenance
completed. Ongoing
management and review is
undertaken on a year by
year basis.
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Participate in the Forbes/Parkes/Lachlan Road safety program
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop an approved
Road Safety Action Plan
2017-2020

Implement the
initiatives of the Road
Safety Action Plan
2017-2020

Manager Community
and Tourism

Council continued to
support the Road Safety
Program and employ the
Road Safety and Injury
Prevention Officer in
conjunction with Parkes
and Lachlan councils. The
RSIP officer position
commenced quarterly
reporting and has delivered
some key programs in the
community, for heavy
vehicle operators, parents
and young people. Much of
the focus has been on
preventative measures,
with driver education and
the Mock Crash featuring
prominently.
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Objective 2: Our Economic Development
Our community's diverse needs are met for living, working and learning and the economic drivers
of the Shire are enhanced.

Agribusiness strategy
Use the Central West Regional Plan to develop relevant initiatives that stimulate
interest in Forbes as an agribusiness hub for Central NSW
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a targeted
agribusiness
promotional program
and develop an
investment strategy
supporting new
agricusiness in Forbes

Work with surrounding
councils and Centroc to
deliver outcomes of the
RDA Central West
Regional Plan for
Agribusiness including
for issues such as new
processors and for
water security

Economic Development
Officer

The Forbes Agricultural
Strategy has now been
completed. The key
marketing materials
have been finalised and
grants monies from
AusIndustry have been
paid-out and the project
has been wound-up.

Develop an investment
strategy supporting new
agribusiness in Forbes

Work with surrounding
councils and Centroc to
deliver outcomes of the
RDA Central West
regional plan for
Agribusiness including
for issues such as new
processors and for
water security

Economic Development
Officer

Completion of the Mid
Lachlan Regional
Economic Development
Strategy has occurred
this period. Grants will
be sought to implement
projects identified within
this strategy and also the
Forbes Shire Council
Agriculture Strategy to
support these industries.

Efficient commercial management of the Central West Livestock Exchange
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement the Central
West Livestock
Exchange Operational
Plan to budget

Investigate future
opportunities for market
growth for the Central
West Livestock
Exchange

Director Corporate
Services

Council has restructured the work
order structure of the
CWLE business to better
capture information on
the CWLE’s cost base,
and various revenue
streams, has lobbied for
improved freight access
to the CWLE sight and is
commencing work on a
new Saleyards Business
Plan to identify future
growth opportunities for
the CWLE. Council has
also now completed 4
year forecasts for the
CWLE business as part
of the 2019/20 budget
process.
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Identify barriers to agricultural operations, processing and storage facilities and
seek solutions with government stakeholders
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with other
stakeholders to
identify and improve
agricultural operation
barriers

Attend the quarterly
meeting with the
Centroc Economic
Development forum.

Economic Development
Officer

Attendance at CENTROC
Economic Forum continue
to be a regular quarterly
event to support
agricultural operators and
are attended by Forbes
Shire Council staff.

Engage with other
stakeholders to
identify and improve
agricultural operation
barriers

Initiate at least three
contacts with Local
Members to lobby to
reduce agricultural
operation barriers.

General Manager

Lobbied Federal
Government and received
significant funding
through the Drought
Communities program.
Lobbied Federal
Government requesting
assistance with Chain of
Responsibilities issues.
Ag Strategy launched,
State and Federal
members invited to
attend.

Engage with other
stakeholders to
identify and improve
agricultural operation
barriers

Initiate at least three
contacts with State and
Federal Government
departments to reduce
agricultural operation
barriers.

General Manager

Lobbied Federal
Government and received
significant funding
through the Drought
Communities program.
Lobbied Federal
Government requesting
assistance with Chain of
Responsibilities issues.
Ag Strategy launched,
State and Federal
members invited to
attend.

Influence the protection and enhancement of the agricultural supply chain to
increase economic output and sustain employment in the Shire
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake industry
profiling and gap
analysis of local
agricultural sector

Six monthly reports
from REMPLAN
including consultation
with industrial groups
and relevant state
government
organisations

Economic Development
Officer

Consultations with
REMPLAN to upgrade all
key economic, social and
demographic indicators
has occurred.

Engage with other
stakeholders to
identify and improve
agriculture supply
chain protections

Attend the quarterly
meeting with the
Centroc Economic
Development forum

Economic Development
Officer

Council continues to
attend Centroc Economic
Development Forum to
ensure that we engage
with other stakeholders to
identify and improve
agricultural supply chain
protections.
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with other
stakeholders to
identify and improve
agriculture supply
chain protections

Initiate at least three
contacts with Local
Members to lobby for
increased agricultural
supply chain
protections.

General Manager

Lobbied Federal
Government and received
significant funding
through the Drought
Communities program.
Lobbied Federal
Government requesting
assistance with Chain of
Responsibilities issues.
Ag Strategy launched,
State and Federal
members invited to
attend.

Engage with other
stakeholders to
identify and improve
agriculture supply
chain protections

Initiate at least three
contacts with State and
Federal Government
departments to
increase agricultural
supply chain
protections.

General Manager

Lobbied Federal
Government and received
significant funding
through the Drought
Communities program.
Lobbied Federal
Government requesting
assistance with Chain of
Responsibilities issues.
Ag Strategy launched,
State and Federal
members invited to
attend.

Manufacturing industry strategy
Develop and implementation of a business attraction program for Forbes industrial
areas
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a
promotion for the
local industrial
estates

Brochures developed

Economic
Development Officer

The next series of Business
attraction brochures will be
fully completed in the first
quarter of 2019/20.

Implement a
promotion for the
local industrial
estates

Develop targeted
promotional plan
including brochures,
prospectus, web content
and distribute to relevant
stakeholders

Economic
Development Officer

A successful TV campaign
has been the hallmark of
success of this KPI during
2018/19.

Implement a
promotion for the
local industrial
estates

Web content ongoing and
part of new website
upgrade

Economic
Development Officer

Industrial land will continue
to be advertised on our
website.

Promotion of Forbes as a location for light manufacturing wholesale and retail
businesses to diversify the industries and stimulate employment growth
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with Office of
Small Business
Commissioner to create

Host annual visit from
Small Biz Bus

Economic
Development Officer

Biz Bus attended Small
Business Month Event at
Forbes Town Hall on the 16
October and also set up in
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2018/2019 Activity
programs for locating
new business in Forbes

2018/2019 Action

Responsible Officer

Comments
Rankin Street all day on 17
October. On-going
consultations and the
hosting of Small Biz Bus
representatives within
Forbes has been
undertaken and continues
in order to support the local
business community.

Engage with Office of
Small Business
Commissioner to create
programs for locating
new business in Forbes

Meet with the Office of
Small Business
Commissioner on a six
monthly basis

Manager Property
and Investment

Forbes Shire Council
attended the inaugural
Small Business
Commissioner Conference
in May 2019.

Progress the sale and development of blocks of land in the Central West Industrial
Park Estate
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a sales
strategy for the
Central West
Industrial Park

Brochures developed

Economic Development
Officer

Along with the Forbes
destination guide a
brochure will be completed
in the first quarter of
2019/20, to help progress
the sale and development
in the Central West
Industrial Park Estate.

Implement a sales
strategy for the
Central West
Industrial Park

Develop targeted sale
strategy plan including
brochures, prospectus,
web content and
distribute to relevant
stakeholders

Economic Development
Officer

Flyers were drafted and
presented to EDBCA
strategy meeting. Analysis
is currently underway
involving land management
issues to best position the
most suitable blocks of land
within the Central West
Industrial Park estate. The
key being to ensure lots
reflect the projected
demand for specific lot
sizes by industrial
customers.

Implement a sales
strategy for the
Central West
Industrial Park

Web content ongoing
and part of new website
upgrade

Economic Development
Officer

Central West Industrial
Park will continue to be
advertised on our website.

Partner with local businesses to broaden market opportunities in the Asia-Pacific
region for local products through high technology, improved freight and co-operate
with other Local Government areas
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement an AsiaPacific market
awareness raising
program

Work with surrounding
councils and Centroc to
deliver outcomes of the
RDA Central West
regional plan for
Agribusiness including

Economic Development
Officer

The Mid Lachlan Regional
Economic Development
Strategy and the Forbes
Agricultural Strategy have
identified this action.
Critical research analysis
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2018/2019 Activity

2018/2019 Action
program to increase
Asia-Pacific market
awareness

Responsible Officer

Comments
around these issues is
currently underway to
support a market
awareness program around
Asia-Pacific market
awareness.

Engage and support mining companies and businesses supporting the mining
industry to continue to prosper in the region
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with
Evolution and
NorthParkes Mines
on a regular basis

Meet with Evolution and
NorthParkes mines
twice per year with the
Grants Officer

Grants Officer

Regular contact is
maintained with both
Evolution and Northparkes

Wholesale and retail strategy
Progress the sale of blocks and development of land in the Homemakers Centre and
Landrace Estates
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Maintain a
promotional program
for land available at
the industrial estates

Continue to work with
potential developers to
further develop the
Forbes Homemakers
Centre

Economic Development
Officer

Work will continue on an
appropriate land
management strategy
involving the Homemakers
Centre and Landrace
Estates.

Maintain a
promotional program
for land available at
the industrial estates

Maintain communication
with developers to
progress current
pending sales

Economic Development
Officer

Sale of the remaining
blocks continues, after
sales of blocks 5, 6,7 & 8.

Partner with, and provide opportunities to support local business
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage with the
Forbes Shire
business community

Undertake two
networking and planning
events for the business
community (including
tourism operators,
market operators and
micro businesses)
annually, incorporating
contractor requirements
and strategy
development for issues
including extended
opening hours to
capitalise on tourism
opportunities

Manager Community
and Tourism

This project yet to be
undertaken due to the short
tenure of the TDO - will
move this action to new
financial year. Firm links
are in place with the
Business chamber and
regular communications
occurs with
Accommodation providers
so a strong foundation is
established.

Council
representative to
actively participate in
the Forbes Business
Chamber

Attend Forbes Business
Chamber meetings and
forums

Economic Development
Officer

Council continues to
support the Forbes
Business Chamber by
attending all monthly
meetings.
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Promote diverse retail and commercial opportunities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a
promotional program
for the retail strip

Develop strategy and
implement at least one
element of the
promotional program

Economic Development
Officer

Successful television
advertisements were ran for
the retail and food sectors.
Also, support was given to
local businesses through
the Forbes Business
Chamber by supporting the
Why Leave Town program aimed at supporting local
retailers in Forbes.

Implement a
promotional program
for the retail strip

Engage with the Office
of Small Business to
develop strategies
including campaigns to
activate the CBD
through cultural activity
in collaboration with the
Business Chamber

Economic Development
Officer

Council continues to
implement Easy to Do
Business Program for Small
Bars, Cafes and
Restaurants. Consultations
with the Office of Small
Business have been
undertaken in order to
support key Business
Chamber initiatives, such
as the Why Leave Town
promotional program.

Create opportunities for warehousing, freight and distribution to Easter Seaboard
ports/airports
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Lobby Government for
improved freight
corridors

Initiate at least three
contacts with State and
Federal Government
departments, Local
Members and other
stakeholders to lobby
for improved freight
corridors

General Manager

Council was involved in
discussions regarding the
pre-feasibility international
air freight con activity study
to ensure local businesses
and infrastructure are noted
in the study. Meetings also
held with Roads and
Maritime Services
representatives lobbying for
improved freight corridors.

Lobby Government for
improved freight
corridors

Ongoing participation in
Parkes Logistics Hub
meetings

General Manager

Attended routinely.

Lobby Government for
improved freight
corridors

Participating in the
Newell Highway Task
Force

Director Engineering

There were a number of
meeting attended over the
year with the following
major projects discussed:
30 overtaking lanes to be
delivered over the next
three and half years,
Dubbo second bridge
crossing discussed, Parkes
Bypass, Coonabaraban
Highway Bypass, National
Freight and Supply Chain
Strategy, Lachlan Valley
Way Improvements, Great
Western Highway
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Improvements, and the
flood proofing of the Newell
Highway between Forbes
and West Wyalong. The
major outcomes for the
year included the inclusion
of the Newell Highway add
to the Roads of Roads of
Strategic Importance
(ROSI) initiative to help
connect regional
businesses to local and
international markets, and
better connect regional
communities. The other
major milestone was the
commitment for the New
South Wales State
Government and the
Australian to undertake
further work to flood proof
the Newell Highway
between Forbes and West
Wyalong.

Sales of available land stock at Forbes Aerodrome facility
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Complete land sales
for Stage 1
Recreational precinct

Complete land sales
for Stage 1
Recreational precinct

Economic Development
Officer

The majority of the property
subdivided for the
Aerodrome has been taken
up by the local
stakeholders and is under
conveyance.

Complete land sales
for Stage 1
Recreational precinct

Undertake staged
implementation of
Aerodrome
Management Plan

Economic Development
Officer

Plan of subdivision has
been lodged. Marketing
material to be developed.
Forbes has commenced
discussions with KPMG in
relation to a major
feasibility study involving a
major regional freight
airport in regional NSW.

Visitor economy
Implement actions of the Forbes Tourism 2021 Plan
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop an evaluation
plan for visitor
numbers and
demographics
including residents

Develop an evaluation
plan

Manager Community
and Tourism

Visitor numbers continue to
be collected by the Visitor
Information Centre and
McFeeters. Recruitment of
the Tourism and
Destination Officer role will
now allow time for the
analysis of this data. These
figures were provided to the
Economic Development
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
team of Council to prepare
the VIC relocation business
case for Council. Staff
continue to explore the use
of data to guide events and
the best way to collect this with Frost and Fire being a
trail event for this.

Develop an evaluation
plan for visitor
numbers and
demographics
including residents

Develop and
implement a Forbes
Tourism Strategic Plan
aligned with state and
federal government
priorities including the
outcomes of the
evaluation report

Tourism Development
Officer

An operations manual for
the Visitor Information
Centre is in construction
with the Visitor Services
Officer. A Forbes Tourism
Strategic Plan is in draft
form. Visitor numbers of
attendees to large events at
Forbes have been recorded
and identified inefficiencies
in recording and the need
for improvement in this
area.

Provision of a professional information service for the benefit of residents and
visitors
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop and implement
a Visitor Information
Operational Plan in
consultation with
relevant stakeholders to
maximise the level of
customer service including face to face
and online options

Develop a Visitor
Information
Operational Plan

Manager Community
and Tourism

The visitor services
operational plan is being
finalised. This plan will
allow for efficient and
professional visitor service
to be delivered. With a
largely volunteer base there
is a need to be explicit in
councils requirements so
that a high standard of
service is able to be
delivered and so that the
shire does not forgo any
opportunities to build the
visitor economy. A more
safe and professional
venue as a result of the
business case will allow
council to really shine in
this area

Encourage and support the improvement of visitor accommodation in the Forbes
Shire
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Engage with an support
accommodation
providers in the Forbes
Shire

Meet and consult with
accommodation
providers four times per
year in the Forbes Shire

Tourism
Development
Officer

Visitor Services Officer and
TDO continue to provide
information to
accommodation providers
through a specific email
database. All providers to
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2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments
be listed on the tourism
website.

Increase visitation to the Forbes Shire through branding of 'amazing Forbes' as a
destination
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Implement a branding
campaign for 'amazing
Forbes'

Develop a brand and
merchandise strategy
for tourism and Council
operations

Tourism
Development
Officer

Destination Guide has been
completed and widely
distributed. Merchandise
carrying the Amazing
branding has been widely
distributed to attendees at
community and tourism
events. Social media for
destination purposes also
carries the brand and there
has been significant
increase in traffic to both
the Amazing Facebook and
Instagram accounts.
Billboards are redesigned
to carry the Amazing
branding and will be rolled
out shortly. The Amazing
Forbes website is under
construction and nearing
completion.

Implement a branding
campaign for 'amazing
Forbes'

Develop corporate
brand guidelines

Manager
Community and
Tourism

A consistent brand for both
amazing and for corporate
is essential. The guidelines
have been fine-tuned and
now the locking down of
rules and templates has
begun. This lockdown will
ensure that council conveys
a consistent message via
its brand, demonstrating a
professional approach
across all of councils
communications with the
community, and numerous
other benefits.

Implement a branding
campaign for 'amazing
Forbes'

Rebrand visitor
brochures and roll out
advertising and
marketing schedule

Tourism
Development
Officer

The Destination Guide has
been extensively distributed
and has assisted brand
reinforcement. Other items
such as the branding of the
Cenwest Bus, flags, bags
and distribution of branded
merchandise to the town
has assisted in cementing
the brand. Completion of
the tourism website,
billboards and continued
promotion through social
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2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments
media will also reinforce the
Amazing brand.

Promote Forbes as a regional arts hub through public art installations
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Implement an advertising
and editorial program for
public art

Continue to work with
the Forbes Arts Society
to promote current
activities

Tourism
Development
Officer

Continuing to work with the
Forbes Arts Society to
promote current activities
and recognising the art
installations are a point of
difference for Forbes and a
drawcard for visitors to the
area. Work is ongoing and
nearing completion with a
public art policy.

Implement an advertising
and editorial program for
public art

Develop a public art
guide as part of the
Central Business District
Master Plan

Tourism
Development
Officer

Continuing to work with the
Forbes Arts Society to
promote current activities
and recognising the art
installations are a point of
difference for Forbes and a
drawcard for visitors to the
area. Work is ongoing and
nearing completion with a
public art policy. A public
art brochure with inclusive
map has been has been
developed, printed and
distributed. Additional
collateral is in production
stages.

Implement an advertising
and editorial program for
public art

Develop and implement
a public art promotional
plan as part of the
Central Business District
Master Plan

Tourism
Development
Officer

A public art policy is being
finalised and a Public Art
Promotional plan is being
developed as part of the
Tourism Strategic Plan. In
the interim, an art specific
brochure has been
developed and is in
circulation and social media
is utilised to promote
Forbes' art installations.

Implement an advertising
and editorial program for
public art

Undertake at least one
cost benefit analysis of
selected tourism assets

Tourism
Development
Officer

A recent meeting of the
Newell Highway
Promotions Committee
identified the need to
establish the financial
position of the organisation.
Initial discussions
determined that analysis is
required in order to
determine if the current
activities of the Committee
and associated financial
costs still have benefit. A
cost benefit analysis will be
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2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments
undertaken to identify if the
current activities of the
Committee still have
relevance and provide
benefits to its members.

Provide promotion and resources for tourism service providers
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Support tourism
service providers with
the official Visitor
Guide and website
promotion

Print and distribute
Visitor Guide

Tourism Development
Officer

Visitor guide printed and
currently in distribution.

Support tourism
service providers with
the official Visitor
Guide and website
promotion

Revise Visitor Guide in
line with branding
strategy

Tourism Development
Officer

New destination guide has
been produced and is in
distribution.

Provide promotion and support for major events
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Continue to prioritise
an active program of
participation in, and
promotion of, major
events

Support two major
events, taking into
consideration the
events that have
worked well in the past

Tourism Development
Officer

Council seeks to support
existing events and also
create new events to entice
visitors to the region.
Vanfest was again held this
year and attracted
thousands. Council
provided support through
promotion via social media.
The inaugural Frost and
Fire event was held in
Forbes and estimates put
numbers at 2,500 plus.

Continue to prioritise
an active program of
participation in, and
promotion of, major
events

Work with organisers
of major events to
provide tourism and
marketing expertise on
an ongoing basis

Tourism Development
Officer

TDO worked with Vanfest
to offer marketing
assistance. Forbes were
invited to promote the
region at a black tie event
held in Sydney by Rural
Aid. A display and
merchandise were used to
promote Forbes and the
associated Amazing brand.
Frost and Fire was
organised and delivered by
the TDO and Tourism and
Communities team and was
identified as a success.

Measure event
success, analysis and
report results

Undertake evaluation
and reporting of each
event supported by
Council

Tourism Development
Officer

All events are evaluated
and records kept. An
evaluation template is
completed after debriefing
sessions and all information
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
saved and available to
relevant parties to access.

Develop opportunities for further recreational activities on Lake Forbes, Aquatic
Centre and Lachlan River
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Engage new
providers and
subsidise start-up
operations

Apply for grants for supply
of aquatic recreational
activities

Grants Officer

Council has been
successful in gaining
funding through the
Stronger Country
Communities Program to
upgrade many of the
sporting and community
facilities adjacent to Lake
Forbes including the
Dreaming Centre, Lions
Park, Croquet Club, Forbes
Sports & Recreation Club
and South Circle Oval.
Funding has also been
received through the
Drought Communities
Program to install solar
lighting along 5kms of
walking track adjacent to
Lake Forbes. Further
applications have been
made to extend the solar
lighting on the walking track
around Lake Forbes.

Engage new
providers and
subsidise start-up
operations

Develop a business case
for supply of aquatic
recreational activities
including river tours and
paddle boats (including
infrastructure
requirements)

Tourism Development
Officer

Initial discussions
pertaining to Paddle Boat
hire and Kayak tours of the
Lachlan River have
commenced. Ongoing
research and discussions
have been identified and
are scheduled to occur.
Risk implications and
requirements need to be
identified prior to the
projects progressing.

Development of skills and technology
Raise community awareness of TAFE programs and the importance of Forbes TAFE
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Regular engagement
with TAFE and
partner with their
promotion

Develop and implement a
communication plan to
raise/increase community
awareness of TAFE
programs and the
importance of Forbes
TAFE to the region

Tourism Development
Officer

Information exchange
between TDO and
Community Relations
Officer in relation to
information garnered at
inter-agency network
meetings with TAFE.
Imminent consultation with
TAFE and TDO to develop
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
and implement a
communication plan to
raise/increase community
awareness of TAFE
programs and the
importance of Forbes TAFE
to the region.

Regular engagement
with TAFE and
partner with their
promotion

Initiate at least two
contacts with TAFE
hierarchy, State and
Federal Government
departments, Local
Members and other
stakeholders to maintain
presence of TAFE in the
Forbes Shire

Manager Community
and Tourism

A concrete strategy is yet to
be developed for TAFE
engagement. Moving
forward the CRO and TDO
will work with other key
partners in council to
ensure that TAFE is
considered as part of an
ongoing strategy in
economic and skills
development.

Enhance links to other educational institutions and attract skilled teachers to
Forbes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Regular engagement
with local school
principals

Initiate at least four
contacts with local school
principals

Community Relations
Officer

Council maintains regular
contact with school officials
through Youth Officer and
CRO. Strong partnerships
have now been established
with key staff members at
all schools within the Shire
which has resulted in
higher attendance at
Council presented events
both during school term
and holidays.

Provide a subsidised Innovation Centre to encourage new digital/creative industries
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Investigate and
create a new
subsidised
office/retail space for
new enterprises

Develop a business case
based on feedback
received at consultation
meetings with Business
Chamber and other
stakeholders

Economic
Development Officer

Initial research (in support
of a business case for an
Industry Park) has
commenced around the
development of an
Innovation Centre to
support new
digital/creative industries.

Investigate and
create a new
subsidised
office/retail space for
new enterprises

Seek grant funding to
implement business case

Economic
Development Officer

Council continues to seek
grant funding to support
new subsidised office/retail
space for new enterprises.
Analysis around the costbenefit implications of this
initiative have commenced.
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Provide opportunities to enhance people's and business's access to internet
services throughout the Shire
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Lobby Federal
Government and
other stakeholders to
improve NBN and
other digital services
in the Shire

Lobby Federal
Government and other
stakeholders to improve
NBN and other digital
services in the Shire

General Manager

Council actively lobby's
Federal Government and
other stakeholders to
improve NBN and other
digital services in the Shire
and are currently working
with Telstra on a pilot
project.

Foster a skills development program
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement an
awareness raising
program of skill
development provided
in the Forbes Shire

Develop a business
case based on
assessment and
consultation with
Business Chamber and
other stakeholders

Economic
Development Officer

Business Chamber
support-activities continue
to be supported. Recent
activities have focused
around key initiatives within
the retail sector.

Implement an
awareness raising
program of skill
development provided
in the Forbes Shire

Seek grant funding to
implement business
case

Economic
Development Officer

Analysis is continuing on
developing an effective
skills development
program.

Implement an
awareness raising
program of skill
development provided
in the Forbes Shire

Undertake a skills and
demand assessment for
the Forbes Shire

Economic
Development Officer

Forbes Shire Council has
continued to support
awareness raising
programs of skill
development in Forbes
Shire Council.

Contribute to regional growth
Work in collaboration with regional stakeholders to build the Forbes Shire profile
and maximise cooperative opportunities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Maintain membership of
regional government
and non-government
organisations and
participate in meetings

Work with surrounding
councils and Centroc to
deliver outcomes of the
Regional Development
Australia Central West
Regional Plan focused
on contributing to
regional growth

Economic
Development Officer

Council is a member of the
Centroc Economic
Development Forum group
and attends meetings held
quarterly.

Encourage strong
partnerships between
businesses, education
and government
agencies

Initiate at least four
contacts with
businesses, education,
government agencies
and other stakeholders
which are focused on
contributing to regional
growth

Economic
Development Officer

Council hosted a
Networking Night for the
Trades and Construction
Industry in October. There
was a good representation
from local businesses,
Government service
agencies and Charles Sturt
University. Also,
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
consultations have been
undertaken with industry,
other tiers of government
and educators to progress
opportunities for regional
growth within the Forbes
shire.

Support the value-add to regional strengths, for example: Parkes Regional Airport
and Central West Livestock Exchange
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Contribute the Forbes
perspectives to
regional meetings and
forums

Attend at least two
collaborative working
group meetings with
Parkes Shire Council
to undertake joint
initiatives and events,
conferences and grant
applications

Manager Property and
Investment

Forbes Shire Council has
attended more than two
collaborative working group
meetings with Parkes Shire
Council to undertake joint
initiatives and events,
conferences and grant
applications including the
CSIRO Inland Rail Supply
Chain Mapping Project, the
Parkes SAP information
sessions and support from
Parkes for grant funding for
Central West Industrial
Precinct funding for
infrastructure.

Contribute the Forbes
perspectives to
regional meetings and
forums

Participate in meetings
and forums with
councils, government
organisations, Centroc
and other
stakeholders to deliver
outcomes of the
Regional Development
Australia Central West
Regional Plan with a
focus on the Forbes
perspectives

Economic Development
Officer

Council continues to
participate in all key
regional meetings
regarding the Inland Rail
project and other regional
meetings and forums
regarding inland
international airport access
with a focus on Forbes
Shire.

Contribute to regional tourism initiatives and major events in the Central West
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Participate in
regional tourism
initiatives and more
events in the Central
West

Maintain membership
and attend quarterly
meetings of Central
NSW Tourism

Tourism Development
Officer

Membership maintained,
TDO has attended all
scheduled meetings of the
group and created
relationships. Positive
outcomes achieved through
Central NSW Tourism
social media and public
relations consultants.
Promotional opportunities
identified and relevant
information distributed to
relevant channels to
achieve publicity for
Forbes.
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Ensure there is an adequate supply of housing to stimulate growth in population
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Plan for future
housing needs in
the Forbes township

In conjunction with other
stakeholders, identify and
promote vacant land
suitable for housing
developments in and
around Forbes

Manager Property and
Investment

Council continues to
undertake a master plan to
subdivide land it owns on
Edward Street to ensure
that there is an adequate
supply of houses to
stimulate grown in the
population and plan for the
future housing needs in the
Forbes township. The plan
is expected to be
completed by the end of the
year for sales to start.

Plan for future
housing needs in
the Forbes township

In conjunction with other
stakeholders, utilise
economic profile reports to
identify suitable locations

Manager Property and
Investment

In conjunction with other
stakeholders, Council has
utilised economic profile
reports to identify suitable
locations for housing in the
town of Forbes. Council
engaged external
consultants to do Edward
Street Sub-division Master
Plan to assist Council in
facilitating this.

Support local business with improvements in infrastructure, training, workforce
skills and technology
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review and implement
Council policies for the
support of new
employment in the
Shire

Implement Industry
Incentives Policy into
operational controls.

Economic Development
Officer

An Industry Incentives
policy continues to be
followed in the context of
current budget and
operational requirements,
with a strong focus on
employment benefits.

Review and implement
Council policies for the
support of new
employment in the
Shire

Undertake review of
Industry Incentive
Policy

Economic Development
Officer

Policy has been reviewed
and adopted by Council.
The next stage involves its
effective oversight.

Build data and analysis of business and industry in Forbes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Maintain economic
and statistical
databases and share
with local business
and service providers

Utilise REMPLAN and
other data to deliver
reporting to Council

Economic Development
Officer

REMPLAN data was used
for Mid Lachlan Regional
Economic Development
Strategy and for
Preparation of Draft
Agricultural Strategy. Also,
data is being used to
support long-term
economic projections and a
host of Business Cases.
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Objective 3: Our Environment
To contribute to maintaining our stunning natural, rural, residential and industrial environments so
that they remain healthy, sustained and attractive for future generations

Contribute to Regional Growth
Ensure the conservation of the natural beauty and ecology of shire for future
generations and are attractions for visitors
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Monitor and support the
Lake Forbes
Management Plan

Undertake a review of
the Lake Forbes
Management Plan

Manager Community
and Tourism

This year saw extensive
consultation held for the
Lake Forbes activation
plan. All historical plans
have been supplied to
Sala4D and other project
concepts and ideas
provided in a defined brief.
The plan is due for public
exhibition and endorsement
early in the new financial
year and will be a guiding
document for investment in
and activation of the Lake
precinct.

Implement the concept plan for Forbes Wetlands (Gum Swamp and Bird Hide)
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Complete staged
development using
grant funds

Finalise the Forbes
Wetlands Master Plan for
adoption by Central West
Local Land Services and
Council

Director Planning
and Growth

Council's initial discussion
with Crown Lands have
indicated that the issues of
Native Title, Aboriginal
Land Claims and use of the
TSR are required to be
resolved prior to the project
being able to be further
developed.

Complete staged
development using
grant funds

Seek grant funding for
commencement of
stages plan

Director Planning
and Growth

Council provided support to
the Forbes Art Society's
funding application for the
Forbes Wetland project.

Reduce energy consumption through the implementation of plans to replace grid
power with alternative energy technologies
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop an education
program to assist the
community in reducing
energy consumption

Provide information on
webpage on how
residents can reduce
energy consumption

Director Planning
and Growth

Council's web page
provides information on
how to save energy in the
home as well as
information on energy
rating.

Develop an education
program to assist the

Provide tips for reducing
energy consumption in

Director Planning
and Growth

Council provided tips for
residents on ways to
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2018/2019 Activity
community in reducing
energy consumption

2018/2019 Action
Council's quarterly
newsletters

Responsible Officer

Comments
improve energy efficiency
around the home in both
the Summer and Winter
quarterly newsletters.

Develop a Council
energy consumption
reduction plan

Develop a plan that
identifies areas where
Council can reduce
energy consumption

Director Planning
and Growth

Council confirmed its
commitment to the
CENTROC Southern Lights
Program.

Foster learning about and celebrate the Shire's natural resources
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Partner with
environmental education
programs provided by
organisations such as
Central West Local Land
Services regional
initiatives

Attend Landcare and
Environment and
Waterways meetings
and participate in
Central West Local
Land Services regional
initiatives

Director Planning
and Growth

Council remains a member
of Landcare and
Environment & Waterways
Alliance.

Manage environmental opportunities and challenges
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Improve knowledge and
understanding of
environmental issues
facing the region

Provide six monthly
media releases on
environmental issues

Director Planning
and Growth

Council in conjunction with
Netwaste continued to
promote its Food and
Organic recycling education
program through FOGO
pledge program which
included FOGO television,
social and print media, pop
up displays at
supermarkets and market
days. Council continued
with its Primary School
waste education program.
Council provided energy
efficiency tips in the Winter
2018 and Summer 2019
Council newsletter. Council
supported the Love Food
Hate Waste workshop in
the Forbes Town Hall.

Develop, implement and
support environmental
management programs

Attend Landcare and
Environment and
Waterways meetings
and participate in Central
West Local Land
Services regional
initiatives

Director Planning
and Growth

Council remains a member
of the Environment and
Waterways Alliance.
Council in conjunction with
Landcare undertook
construction of a
propagation shed at the
Community Gardens.
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Build environmental strategy
Implement a plan for the improvement, beautification and revitalisation of the
Forbes Central Business District
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Create a Master Plan for
the Forbes Central
Business District

Seek funding to enable
the implementation of the
actions of the Master Plan
for the Forbes CBD.

Director Planning
and Growth

Council obtained funding
through the Stronger
Country Communities
program, Drought
Communities program and
Building Better Regions
Fund to enable
commencement of
construction works
identified in the CBD
Masterplan.

Stimulate the conservation of important heritage assets of Forbes Shire
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Maintain a Heritage
Advisory Service

Engage the services of a
Heritage Advisor

Director Planning
and Growth

Council continued to
provide a Heritage Advisory
Service to the residents of
Forbes.

Provide a Local
Heritage Assistance
Fund to support the
conservation of local
heritage items

Promote the opportunities
of the Forbes Local
Heritage Fund

Director Planning
and Growth

In conjunction with the
Heritage Advisory Service
Council provides a Local
Heritage Fund to assist
residents and local
organisations in conserving
heritage items located
throughout the Forbes
Shire.

Sustainable land use, planning and development
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Provide a development
application prelodgement service

Development application
pre-lodgement services
provided

Director Planning
and Growth

Council provides a pre
Development Application
lodgement service and
actively encourages all
potential applicants to
attend to discuss their
proposals prior to preparing
their application. This
service continues to be well
supported.

Finalise the Floodplain
Management Plan and
implement the
recommendations

Adopt Floodplain Risk
Management Study and
Plan

Director Planning
and Growth

Council continued
investigations into the 2016
Flood event which resulted
in Council deferring
adoption of the Forbes
Floodplain Risk
Management Study.
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2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Finalise the Floodplain
Management Plan and
implement the
recommendations

Draft Floodplain Risk
Management Study and
Plan on public exhibition

Director Planning
and Growth

The Forbes Flood Risk
Management Plan and
Study was not exhibited as
Council continued to review
the impacts of the 2016
flood event.

Waste and recycling strategy
Implement the Rural Landfill Plan
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Implement the
expansion plan for the
Daroobalgie Landfill
site

Undertake preparations for
the expansion of the
Daroobalgie Landfill site

Director Planning
and Growth

Development Consent has
been granted by the Joint
Regional Planning Panel
for expansions to the
Daroobalgie Waste Depot.

Implement expansion
plan for the
Daroobalgie Landfill
site

Secure land for the
expansion of Daroobalgie
Landfill

Director Planning
and Growth

Council purchased land
adjoining the Daroobalgie
Landfill depot to enable the
expansion of the facility.

Waste minimisation and re-use framework
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Actively participate in
Netwaste initiatives

Actively participate in
Netwaste initiatives

Director Planning
and Growth

Council remains an active
member of Netwaste by
participating in the following
Netwaste initiatives: Scrap
metal collection; E-waste
collection; Processing of
garden organics, wood and
timber; Collection of used
motor oil; Regional waste
services; Joint landfill
monitoring; Household
chemical cleanout;
Recycling relief fund;
Waste Less Recycle More
grant application, kerbside
waste audit and Container
deposit scheme refund
sharing negotiations.

Maximise diversion of
waste from the
kerbside collection
program

Provide a kerbside waste
service that encourages
diversion of household
waste

Director Planning
and Growth

Council provides a weekly
kerbside food and organics
collection service with
931.84 tonnes of food and
organics being collected for
composting during the
reporting period, a
fortnightly kerbside
recycling service with
478.05 tonnes of
recyclables being collected
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2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments
for recycling during the
reporting period and a
fortnightly kerbside residual
bin with 1,320.28 tonnes of
residual waste being
collected for disposal by
landfilling during the
reporting period.

Provide opportunities
for diversion of waste
from landfill

Provide opportunities for
diversion or reuse of waste
from Daroobalgie Landfill

Director Planning
and Growth

Council continues to divert
recyclables from the
Daroobalgie Waste Depot.
This year Council diverted
5,700 litres of waste oil,
388 tonnes of scrap metal,
1,709 m3 of shredded
greenwaste, 72m3 of
mattresses, 192 units of ewaste and 72m3 of
comingled recyclables.

Controls and compliance
Conduct principal certifying authority functions in the shire
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake mandatory
inspections as required
by legislation and issue
construction
certificates, complying
development
certificates, occupation
certificates and
subdivision certificates

Facilitate staff
accreditation with the
Building Professionals
Board

Director Planning and
Growth

Council has 3 staff
members accredited with
the Building Professionals
Board.

Ensure best practice planning controls and building compliance
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake periodic
review of Council's
planning policies

Periodic review of
Council's planning
policies undertaken

Director Planning
and Growth

Council undertook a
comprehensive review of its
planning processes
including new Development
Application forms to
complete the digitisation of
Councils assessment
system. Council also
implemented a new internal
assessment process which
included a complete review
of Councils standard
development conditions.
Amendment 7 of the
Forbes LEP relating to
Boundary Adjustment was
gazetted and a planning
proposal to permit Service
Stations in Tourist zone
was submitted to the
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Department of Planning &
Environment.
A review of the Forbes
DCP was commenced with
the aim of finalising the
review by late 2019.

Ensure best practice public and environmental health controls
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a food safety
program in accordance
with the NSW Food
Authority

Participate in the
Scores On Doors
program

Director Planning and
Growth

Council inspected 66 food
premises as part of
Council's Scores On Doors
Food Safety Program. 50
premises were awarded 5
stars, 9 premises were
awarded 4 stars and 6
premises were awarded 3
stars.

Stray animals and illegally kept animals are not allowed to become a nuisance to the
community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake regular
patrols to encourage a
reduction in the
incidence of straying
animals

Build and make
operational the
Landrace Estate
pound facility

Manager Property and
Investment

The Landrace Estate pound
facility has been disbanded
due to the value of the
industrial land in that area.
Council is now looking to
acquire land to the north of
town to support a new
pound facility with
acquisition underway.

Undertake regular
patrols to encourage a
reduction in the
incidence of straying
animals

Maintain the Parkes
Road pound facility
until it is
decommissioned

Facilities Supervisor

Whilst the current site is
being maintained, Council
has identified a new site
and is currently undertaking
to purchase this property.
When this is complete a
new pound facility will be
installed.

Undertake regular
patrols to encourage a
reduction in the
incidence of straying
animals

Number of
companion animals
accommodated at
the pound

Director Planning and
Growth

During the reporting period
Council impounded 209
dogs and 41 cats. 103 dogs
and 28 cats were rehomed
during the reporting period.

Provide a facility for the
keeping of companion
animals and straying
stock

Build and make
operational the
Landrace Estate
pound facility

Director Planning and
Growth

Council resolved to develop
a new pound in Lachley
Street. Application to
acquire this land was sent
to the Crown.

Provide a facility for the
keeping of companion
animals and straying
stock

Maintain the Parkes
Road pound facility
until it is
decommissioned

Director Planning and
Growth

The Parkes Road pound
continues to be maintained
and operated.
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Provide a facility for the
keeping of companion
animals and straying
stock

Number of
companion animals
accommodated at
the pound

Director Planning and
Growth

Council continued to
operate a pound service.
During the reporting period
209 dogs and 41 cats were
impounded. 103 dogs and
28 cats were rehomed.

Manage a program of weeds reduction
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake inspections
of rural properties to
identify the existence
of noxious weeds,
advise and monitor for
weed control

Undertake inspections
of rural properties to
identify the existence
of noxious weeds,
advise and monitor for
weed control

Director Planning and
Growth

During the reporting period
Council undertook 160
property inspections which
exceeded the number of
inspections required by the
Weed Action Plan.

Undertake inspections
of rural properties to
identify the existence
of noxious weeds,
advise and monitor for
weed control

Undertake weed
infestation inspections
on Council and State
controlled land and
undertake eradication
measures

Director Planning and
Growth

Council continued to
undertake weed infestation
inspections and eradication
control on Council and
State controlled land. There
was an increase in weed
infestations along the roads
due to increased stock,
machinery and fodder
movements.
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Objective 4: Our Leadership and
Governance
Our community participates in decision-making, is well informed and our leadership is responsive,
builds partnerships and plans for the future needs of the Forbes Shire

Financial sustainability
Review, develop and implement as Asset Management strategy, system and
program and ensure its full integration with the Long Term Financial Plan
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Complete all Asset
Management audit
recommendations

Director Corporate
Services

Recommendation 1:
Consolidated robust data
has addressed as part of
the Civica Ledger review
and development of real
time reports.
Recommendation 2: The
re-development of AMPs
has also commenced.
Roads AMP currently under
development (see
Transport AMP deliverable
for details).
Recommendation 3:
Increasing community
engagement on Asset
Management has
commenced with the
service level reviews.
Council has also developed
a revised Road Hierarchy
which will be presented to
Council as part of the
Transport Assets AMP.
Recommendation 4:
improved condition
assessment data (see
Recommendation 1 above).
Improved condition data for
footpath network has now
been captured (including
video footage of the
footpath network), and
Council staff are completing
the K&G network. Roads
data audit, condition
information capture, and
video footage capture is
now two weeks from
completion.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,

Develop and incorporate
Information Communication
Technology assets into
Council's asset and risk
registers

Director Corporate
Services

All devises, hardware and
other assets within the IT
portfolio have been
identified, registered and
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2018/2019 Activity
Delivery Program
and Operational
Plan

2018/2019 Action

Responsible Officer

Comments
quality assessed this
financial year.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Implement the actions of
the Buildings and Facilities
Asset Management Plan

Manager Property
and Investment

A review of Forbes Shire
Councils Asset
Management Police is
being undertaken to ensure
it aligns with Council's
Community Strategic Plan,
Delivery Program and
Operational Plan. An
updated policy is hoped to
be in place in the next
financial year.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Implement the actions of
the Long Term Asset
Management Plan

Director Corporate
Services

Council has now completed
a detailed ten year capital
program for all its asset
classes, and the four year
capital program has already
been reviewed and
approved by Council as
part of the 2019/20 budget
process. The ten year
capital program will be
presented to Council as
part of the LTFP.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Implement the actions of
the Open Space Asset
Management Plan

Manager Works

The actions as per the
current Open Space Asset
Management Plan are
being performed with
routine and reactive
maintenance ongoing. Long
term renewal plans are
currently being developed
for replacement of irrigation
assets and the upgrading of
sporting field playing
services.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Implement the actions of
the Road and Transport
Asset Management Plan

Director Corporate
Services

Council has now captured
all its footpaths network in
its GIS system, complete
with video footage, has
developed hierarchies for
its footpath and road
network, condition rated all
its bridge network, is 2
weeks away from having a
complete survey including
condition and inventory
information (including video
footage) of its whole road
network and is more than
50% through capturing
K&G data. Once the data
collection phase of the
project is completed,
Council will be able to
complete its Transport
AMP, which is planned for
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
completion in the 2019/20
financial year. Data
collection has obviously
been the first priority this
year, and the fact that
Council has not filled the
Asset Engineer position
until recently has definitely
slowed down the process.
Other progress on the
Transport AMP includes the
completion of a ten year
capital program, and a
review of transport asset
maintenance financial
reporting.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Implement the actions of
the Water, Sewerage and
Stormwater Asset
management plan

Director Corporate
Services

To be commenced post
completion of the Transport
AMP. As the Asset
Engineer role has only
recently been filled, current
resources within Corporate
Services are concentrating
on completion of the
Transport Asset
Management Plans as
Transport Assets represent
the bulk of Council's asset
base.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Incorporate long term asset
and maintenance plans into
Council's Long Term
Financial Plan

Director Corporate
Services

Council has now completed
a detailed ten year capital
program for all its asset
classes, and the four year
capital program has already
been reviewed and
approved by Council as
part of the 2019/20 budget
process. The ten year
capital program will be
presented to Council upon
completion of the LTFP.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Integrate Long Tem Asset
Management Plan
financials into Council's
Long Term Financial Plan

Director Corporate
Services

Now that Council has
employed an Assets
Engineer, AMPs are to be
developed during the
2019/20 financial year. 10
year capital programs (now
complete) plus expected
maintenance programs
based on technical service
levels to be incorporated
into the LTFP.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program

Review Buildings and
Facilities Asset
Management Plan that
aligns with Council's
Community Strategic Plan,

Facilities Supervisor

Forbes Shire Council
continues to review
Buildings and Facilities
Asset Management Plan to
ensure that it aligns with
Council's Community
Strategic Plan, Delivery
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2018/2019 Activity
and Operational
Plan

2018/2019 Action
Delivery Program and
Operational Plan

Responsible Officer

Comments
Program and Operational
Plan

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Review Open Space Asset
Management Plan that
aligns with Council's
Community Strategic Plan,
Delivery Program and
Operational Plan

Director Corporate
Services

To be commenced post
completion of the Transport
AMP. As the Asset
Engineer role has only
recently been filled, current
resources within Corporate
Services are concentrating
on completion of the
Transport Asset
Management Plans as
Transport Assets represent
the bulk of Council's asset
base.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program
and Operational
Plan

Review Road and Transport
Asset Management Plan
that aligns with Council's
Community Strategic Plan,
Delivery Program and
Operational Plan

Director Corporate
Services

Council has now captured
all its footpaths network in
its GIS system, complete
with video footage, has
developed hierarchies for
its footpath and road
network, condition rated all
its bridge network, is 2
weeks away from having a
complete survey including
condition and inventory
information (including video
footage) of its whole road
network and is more than
50% through capturing
K&G data. Once the data
collection phase of the
project is completed,
Council will be able to
complete its Transport
AMP, which is planned for
completion in the 2019/20
financial year. Data
collection has obviously
been the first priority this
year, and the fact that
Council has not had an
Asset Engineer position
until recently has definitely
slowed down the process.
Other progress on the
Transport AMP includes the
completion of a ten year
capital program, and a
review of transport asset
maintenance financial
reporting.

Review Asset
Management Policy
that aligns with
Council's Community
Strategic Plan,
Delivery Program

Review Water, Sewerage
and Stormwater Asset
Management Plan that
aligns with Council's
Community Strategic Plan,
Delivery Program and
Operational Plan

Director Corporate
Services

Stormwater data capture
has commenced and data
is now captured in
Council’s GIS system.
Council is currently
investigating options
available to capture asset
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2018/2019 Activity
and Operational
Plan

2018/2019 Action

Responsible Officer

Comments
condition data information
for its stormwater network
with the aim of using this
information to develop a
Stormwater Asset
Management Plan. This
work has been delayed due
to the Asset Engineer
position being vacant
(position now filled)

Review, develop and implement full procurement framework resulting in
streamlined processes, improved probity and savings on procured items
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement an
approved
procurement
framework

Review, develop and
implement procurement
framework including
contractor management

Chief Financial Officer

Procurement framework
and updated policy and
procedures have been set.
Working through contract
management procedures.

Continue to work
with Centroc
programs that
enhance Council's
efficiency including
the Mid Lachlan
Alliance project

Perform governance role in
Mid Lachlan Alliance
project

General Manager

Mid Lachlan Alliance now
obsolete with CENTROC
JO role.

Align strategic
planning and
processes to
Council's Long Term
Financial Plan

Implement and align
procurement systems in
WHS Monitor to interface
with Authority

Senior Governance
Officer

Contract Management
module for Civica to be
implemented by 1 July
2019. Full contractor
management WHS to be
embedded and
implemented in WHS Vault
system Q1/Q2 2019/20.

External grants and funding are sourced for identified projects and initiatives
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Identify and promote
grant opportunities
that support
Council's strategic
and operational
priorities

Incorporate grants section
in Council's monthly
financial report

Manager Community
and Tourism

A Grants report is delivered
to each council meeting to
ensure that council and the
community are up to date
with Grants success.

Embed a project management culture and framework
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review, develop and
implement
framework for
detailed project plans
and designs and
embed process as
part of the approval
process for all future

Review, develop and
implement framework for
detailed project plans and
designs and embed
process as part of the
approval process for all
future major or complex
activity

Director Corporate
Services

This item has been
discussed at Manex and a
draft template is currently
being prepared by Council
staff.
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2018/2019 Activity
major or complex
activity

2018/2019 Action

Responsible Officer

Comments

Embed a risk management culture
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Fully implement
Council's Enterprise
Risk Management
program

Provide for business
continuity in the event of a
major disruption to Council

Manager Corporate
Business

Council's Business
Continuity Plan was
adopted in 2010. A review
of the Plan will be
undertaken in line with the
Enterprise Risk Register
project, in the first half of
2019/20.

Transport budgeting and decision making
Provide leadership through ethical, accountable and legislative decision-making
processes
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Ensure elected
members are
adequately
resourced to enable
effective
representation

Complete Councillor
Budget briefing

Chief Financial
Officer

Budget approved at June
2018 meeting.

Ensure elected
members are
adequately
resourced to enable
effective
representation

Deliver Council's annual
budget process including
audited financial
statements, community
consultation and
management of internal
processes

Chief Financial
Officer

2019/20 Budget approved
at June meeting

Continuously
improve governance
around decisionmaking

Implement regular monthly
financial reporting across
Council departments for
inclusion (where
appropriate) in Manex and
Council reports

Chief Financial
Officer

Departmental reporting
available as required at any
time as part of ledger
reconstruction.

Continuously
improve governance
around decisionmaking

Undertake Office of Local
Government's Promoting
Better Practice internal
audit

Director Corporate
Services

Promoting Better Practice
review undertaken in Q4.
Currently validating
responses with a view to
programming identified
improvements.

Ensure Council's
policies and
procedures meet the
current statutory and
regulatory
environments

Ensure Council's policies
and procedures meet the
current statutory and
regulatory environments

Manager Corporate
Business

Review of Council's policies
is part of a rolling policy
review schedule with
strategic and legislated
policies approved by
Council. In Q1 and Q2
Council reviewed its Public
Interest Disclosure and
Internal Reporting Policy
and Economic

Forbes Shire Council: Annual Report 2018/19

Page 53

2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Development Policy
Residential Incentive. Q3
and Q4, Council reviewed
its Code of Conduct –
Model, Code of Conduct Procedures for the
Administration of the Code,
Code of Meeting Principles
and Practices, Councillors
Access To Information and
Interaction with Staff Policy,
Councillors Expenses and
Facilities Policy and
Corporate Credit Card
Policy.

Optimise Council revenue streams and assets
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Ensure the most
equitable allocation
of rates across
categories

Ensure the most
equitable allocation of
rates across categories

Chief Financial Officer

Completed as part of
EOY processing.

Annually review all
fees and charges
aimed at maximising
revenues or
providing costrecovery from
Council services

Annually review all fees
and charges aimed at
maximising revenues or
providing cost-recovery
from Council services.

Director Corporate
Services

Reviewed as part of the
budget process

Maximise long-term
tenancy of Councilowned commercial
premises

Maximise long-term
tenancy of Council-owned
commercial premises.

Manager Property and
Investment

All Council-owned
commercial premises
are tenanted with long
term tenancies.

Community participation in the Community Strategic Plan is reflected in Council's
budget
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop Council's
community
participation and
feedback framework

Develop Council's
community participation
and feedback framework

Manager Community and
Tourism

Community feedback
continues to be a focus
of council and budget
has been allocated for
this to continue, with
staff in the community
section costing their
time to projects moving
forward. This year the
CSP was revised as
were service levels and
the community now is at
a level of expectation
with regards to how
much they will be
consulted. Moving
forward it will be
important to ensure that
the community does not
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
reach a level of
consultation fatigue.

Implement
recommendations
from management
report

Implement
recommendations from
management report

General Manager

Community Strategic
Plan completed. Freight
Focus Group very
successful.

Support the financial
audit by Council's
external auditor

Support the financial audit
by Council's external
auditor

Chief Financial Officer

Interim Audit completed
March/April 2019.

Council is the employer of choice
Maintain a positive safety and risk culture supported by quality assurance and
training programs
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement full WHS
management system
including reporting
and monitoring

Implement a quality
assurance program

Manager Corporate
Business

Council has
commenced
development of a full
WHS management
framework which
includes elements of
quality assurance.
Council is currently in
the process of
contracting an Internal
Auditor for review
targeting review of
functional areas.

Implement full WHS
management system
including reporting
and monitoring

Implement all
recommendations
arising from 2018 WHS
Audit

Manager People and
Strategy

Significant progress in
online reporting system
and policy development.
Audit schedule
established.

Implement full WHS
management system
including reporting
and monitoring

Implement risk
management and risk
registers across Council

Manager Corporate
Business

Initial planning was
commenced in Q4; the
project will be
undertaken in 2019/20
as part of Statewide
Mutual's Board-Funded
Initiatives. Progress
reports will be provided
to the Audit, Risk and
Improvement
Committee.

Implement full WHS
management system
including reporting
and monitoring

Implement safe
workplace requirements

Manager People and
Strategy

Full regulation of daily
tasks, major projects,
investigations and
online monitoring.
Reporting to MANEX
completed monthly with
corrective actions
monitored and
embedded.
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Develop our people
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Define Council's
talent

Promote generation and
gender diversity

Manager People and
Strategy

Transition to retirement
strategies in place.
Ongoing alternate duties
and mature age
recruitment.

Define Council's
talent

Undertake capability
skills audit and Training
Needs Analysis yearly to
identify current strengths
and development areas
across the business

Manager People and
Strategy

Completed and
embedded in all
performance discussions
and training plan
approvals.

Measure Council's
talent

Actively manage
workforce productivity

Manager People and
Strategy

90% training plans in
place for monitoring.
Service level reviews to
be finalised and objective
is complete.

Measure Council's
talent

Undertake Workforce
Management Planning

Manager People and
Strategy

Final Workforce
Management Plan in final
review stage. Objectives
have commenced with
good progress in areas
such as building our
employee pipeline
(supporting young adults
to stay in town), and
identifying acting
opportunities and skill
development for future
leaders.

Realise Council's
talent

Develop and implement
Leadership Development
Program (LDP)

Manager People and
Strategy

Emerging Leaders
Program in design
phase. Grant application
currently being
undertaken for Women in
Leadership and various
other programs. MLA
Leadership program
continuing. RFQ
completed for senior
leadership development
program – implemented
in Q3 and Q4 this FY
involving 15 leaders.

Realise Council's
talent

Undertake Employee
Engagement Survey

Manager People and
Strategy

Final reporting stage
complete. Following
stage to roll out to
business and discuss
improvement plans as
part of the restructure. To
be conducted annually.

Realise Council's
talent

Undertake succession
planning and talent
identification

Manager People and
Strategy

Draft framework
presented in 18/19
financial year. Four
opportunities provided to
high performing staff to
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
further develop their
skills. Target for 10+
opportunities in the next
financial year.

Leverage systems and new technology to monitor and innovate in our people
development
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement and
maintain an online
Learning Management
System

Online Learning
Management System
implemented and
maintained

Manager People and
Strategy

Council has
implemented ELMO,
the new Learning
Management System
with good success in
early stages and lots
of potential for
development of our
own content into the
future.

Consolidate existing
people data and
identify gaps in data

100% required data
provision to LG
Professionals

Manager People and
Strategy

Ongoing analysis
underway.

Consolidate existing
people data and
identify gaps in data

Implement LG
Professionals
'Performance Excellence
Program'

Manager People and
Strategy

Completed.

Consolidate existing
people data and
identify gaps in data

Report received and
reviewed with
recommendations put
forward for 2018/19
financial year

Manager People and
Strategy

Completed.

Utilise data to
benchmark with
external LGAs

Conduct a functional
review for all Council
activities against the
benchmark data and
design alignment program
where necessary

Manager People and
Strategy

Second iteration of
PWC and LG
Professionals
Performance
Excellence completed.

Implement Strategic
Performance
Management Learning
Management and
onboarding modules to
support operational,
organisation and
individual staff
performance targets

Implement Strategic
Performance
Management Learning
Management and
onboarding modules to
support operational,
organisation and
individual staff
performance targets

Manager People and
Strategy

Upgrade to Authority
7.0 required for
ongoing reporting and
system requirements.
Implementation
commences 2019/20
financial year.

Monitor, review and
report on HR trends
both internally and
externally

100% of employees using
online system (all
employees)

Manager People and
Strategy

HRM system build
complete for Learning
Management,
Performance
Management,
Recruitment and
Onboarding.

Monitor, review and
report on HR trends

Implement and onboarding with Stage 1 use

Manager People and
Strategy

Online system near
completion of build
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2018/2019 Activity
both internally and
externally

2018/2019 Action
of system for all
performance reviews
(Supervisor and
Management)

Responsible Officer

Comments
and then will be
launched to the
business for the June
2019 performance
reviews.

Monitor, review and
report on HR trends
both internally and
externally

Implement HR
Performance
Management Online
System

Manager People and
Strategy

90% - design and
testing completed.

Monitor, review and
report on HR trends
both internally and
externally

Review On-boarding
performance review
systems

Manager People and
Strategy

HRM system now fully
online and functional
for onboarding,
recruitment, learning
and performance.
Powerful reporting and
employee metric is the
next stage to leverage
big data available.

Develop our people - realise Council's talent
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake succession
planning and talent
identification

High talent pool
identified - 10-15% of
workforce

Manager People and
Strategy

Initial stage of talent
identification completed,
next stage for review by
Managers and Directors.

Undertake succession
planning and talent
identification

Succession plan
2017-22 in place

Manager People and
Strategy

Talent identification draft
strategy in place,
succession planning
model presented to
Leadership committee to
be actioned following full
restructure and full
organisational resourcing.

Develop and implement
Leadership Development
Program (LDP)

100% completion by
those nominated

Manager People and
Strategy

Request for quote
completed with shortlist of
providers to deliver this
program by June 2019 –
for the Senior Leadership
Team first (GM, Directors
and Managers) as a
mandatory program.
Program currently in
progress.

Develop and implement
Leadership Development
Program (LDP)

Identify top 12
leaders in the
business to
undertake a LDP co-designed by MPS
and delivered by
external consultant
over 6-12 month
period

Manager People and
Strategy

Program currently in
progress.
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Communication strategy
Engage with outlying residents
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop an
engagement strategy
that reflects and meets
the spread and
remoteness of the
Shire's population

Develop an
engagement strategy
that reflects and meets
the spread and
remoteness of the
Shire's population

Manager Community
and Tourism

There is strong
engagement with villages
currently based on very
little investment but a
concerted effort on time.
Council staff are focused
on making sure that the
villages are consulted on
major issues and that we
are able to support
activities and events in their
area, especially important
during times of drought.
The new financial year will
see a more formal plan
established and council
seeking additional funds for
the completion of village
halls projects.

Partner with providers of emergency services to ensure an appropriate level of
response to community emergencies
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement a specific
community and
stakeholder
engagement plan for
emergency situations

Implement a specific
community and
stakeholder engagement
plan for emergency
situations

Manager Community
and Tourism

The new stakeholder
engagement planning
process is being used by
the Community Relations
Officer and
Communications Officer for
all issues that require
significant community
interaction and areas of
significant council
investment such as in
capital projects. The
process is key to ensuring
consistent messaging is out
in the community and
amongst stakeholders with
regards to council activity.
This includes areas of
emergency. Stakeholder
Engagement Plans have
been developed so far for
the CWLE development,
Lions Park redevelopment,
Templar Street,
Daroobalgie Waste Works,
Chain of Responsibility,
Lighting Ag Strategy, and
Drought Response and
proposed for other projects.
Emergency situations will
be key Stakeholder

Forbes Shire Council: Annual Report 2018/19

Page 59

2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Engagement Plans to be
developed moving forward.

Maintain ongoing
support for the local
Emergency
Management Centre

Maintain ongoing support
for the local Emergency
Management Centre

Director Engineering

There were no significant
emergencies in the year
that required the opening of
the Emergency Operations
Centre (EOC) and the EOC
continues to be maintained.

Provide opportunities for the community to contribute to Council's decision making
and be informed of Council's activities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Maintain resources to
continuously improve
communications
between community
members and Council
so the community is
kept informed and has
options to contribute

Review, develop and
implement community
engagement tools
including communication
plans utilising social
media, surveys and public
interaction

Senior
Communications
Officer

SEP's continue to be used
for planning how to convey
important Council
messages and information
to the community.

Ensure that Council's
Section 355
Committees, focus
groups and advisory
bodies are relevant
and provide
appropriate community
involvement

Feedback received from
each meeting collated and
distributed to relevant
units

Director Corporate
Services

Feedback is collated and
distributed to relevant units.

Ensure a coordinated and multi-faceted approach to all of Council communications
with the community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement and validate
an external
communications plan

Communications
Project Plan developed

Senior
Communications
Officer

Fine tuning internal and
external communications
will be an ongoing
process with reviews
undertaken every six
months to determine
which forms of
communication are
successful and which are
not. The Stakeholder
Engagement Planning
process will continue to
be used for all projects
moving forward to ensure
that the community is kept
informed of all projects.

Implement and validate
an external
communications plan

Implement the actions
of the Communications
Project Plan

Senior
Communications
Officer

Stakeholder engagement
plans are a key tool for
the communication of key
council messages to the
community and mother
stakeholders. These
plans ensure that the
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
community knows ahead
of time news about
projects so they are
informed and can also
celebrate successful
projects implemented in
the shire.

Provide timely and
accurate updates and
maintenance of Council's
official website

Website page visitation
climbing based on July
2017 benchmark

Senior
Communications
Officer

We continue to adjust the
information on the current
website and look at ways
to deliver an easy-to-use
system for the
community. Cross
promotion on our social
networks helps drive
people to the website
when needed.

Provide timely and
accurate updates on
Council's intranet

Intranet up and running
with 75% of staff have
used by the end of
financial year

Senior
Communications
Officer

The Intranet is set for
completion and in
operation by the business
by December 2019. The
People and Strategy team
will be driving the data
housed on the Intranet
whilst Community and
Tourism staff will be
ensuring it fits within our
structure and look and
feel for the brand.

Improve internal
customer services
support, external
customer service and
program provision and
access through improved
ICT performance and
governance

Continuously improve
ICT governance by
implementing an ICT
project committee

Manager People and
Strategy

Progressing.

Improve internal
customer services
support, external
customer service and
program provision and
access through improved
ICT performance and
governance

Develop and implement
an ICT strategy for
Council

Manager People and
Strategy

Emerging Leaders
Program in design phase.
Grant application
currently being
undertaken for Women in
Leadership and various
other programs. MLA
Leadership program
continuing. RFQ
completed for senior
leadership development
program – implemented in
Q3 and Q4 this FY
involving 15 leaders.

Improve internal
customer services
support, external
customer service and
program provision and
access through improved

Implement the actions
of ICT strategy for
Council

Manager People and
Strategy

On track as committed.
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2018/2019 Activity
ICT performance and
governance

2018/2019 Action

Responsible Officer

Comments

Provide effective,
efficient and courteous
customer service in
accordance with Council
values

Develop a customer
service charter and key
performance indicators

Director Corporate
Services

Initial planning has
commenced Q4 and a
draft charter will be
released for consultation
in Q1 2019/20.

Provide effective,
efficient and courteous
customer service in
accordance with Council
values

Develop appropriate
customer service
feedback mechanism
and report procedure

Director Corporate
Services

To be considered in line
with developing the
customer service charter,
programmed for Q1 of
2019/20.

Provide effective,
efficient and courteous
customer service in
accordance with Council
values

Review and analyse
Council's customer
service interfaces

Director Corporate
Services

To be considered in line
with developing the
customer service charter,
programmed for Q1 of
2019/20.

Build strong, effective and productive alliances and partnerships with community
organisations, state and federal governments
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Council representatives
participate in regular
engagement through
meetings, events and
activities

Council representatives
participate in regular
engagement through
meetings, events and
activities

General Manager

Councillor and Executive
staff attended invites.

Identification of opportunities and advocacy for the advancement of Forbes
2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments

Maintain and participate
in Centroc and other
regional forums

Actively participate in
Centroc and other
regional forums

General Manager

Attended routinely.

Maintain and participate
in Centroc and other
regional forums

Actively participate in
Centroc and other
regional forums

Director
Engineering

Council made
representation at various
regional forums through
the year including the
Centroc: Roads and
Transport Strategic
Group, Roads and
Transport Technical
Group, and the Central
West Utilities Alliance
(CENTROC Water
Group), the Institute of
Public Works Engineering
Australasia (IPWEA),
Engineers Australia
Central West Group, and
various Roads and
Maritime Services
workshops and meetings.
Major outcomes for the
year from this advocacy

Forbes Shire Council: Annual Report 2018/19

Page 62

2018/2019 Activity

2018/2019 Action

Responsible
Officer

Comments
was funding for structural
bridge inspections,
advances for freight
planning, updated
information for water
security and drought
programmes, and grant
funding programmes.

Maintain and participate
in Centroc and other
regional forums

Keep state and federal
members and agencies
appraised of Forbes
issues, challenges and
achievements

General Manager

All Centroc meetings
attended.

Maintain and participate
in Centroc and other
regional forums

Participate in the regional
and state level discussion
about the future of water
supply and security for the
region

General Manager

Council is an active
participant in the Centroc
and the Centroc Water
Utilities Alliance, which
focuses on the ongoing
operation and
management of Water
and Sewerage services to
Centroc Towns. Centroc
and Forbes Council as a
participating member is
also a strong advocate for
improving regional water
security. In addition
Centroc and member
councils have developed
a major project
spreadsheet to identify
and promote capital
projects to improve water
security in the region.
Council participated in the
Regional Drought
Emergency Water Supply
Assurance Workshop,
held in Parkes in June
2019. Council is also a
member of the Lachlan
River Operations
Stakeholder Consultation
Committee, which
provides input into the
decisions related to the
running of Wyangla Dam
and the Lachlan River.
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Objective 5: Our Infrastructure
Our infrastructure is built and maintained to connect people and places, remains resilient and
meets the future needs of the Forbes Shire

Infrastructure for transport strategy
Support activities that ensure the Newell Highway remains open at all times
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop a cooperative
approach with the
Roads and Maritime
Services and Newell
Highway Taskforce to
address the flood
impact on the Newell
Highway through the
support and
attendance of the
Newell Highway
Taskforce meetings

Attendance at Newell
Highway Taskforce
meetings

Director Engineering

There were a number of
meeting attended over the
year with the following
major projects discussed:
30 overtaking lanes to be
delivered over the next
three and half years, Dubbo
second bridge crossing
discussed, Parkes Bypass,
Coonabaraban Highway
Bypass, National Freight
and Supply Chain Strategy,
Lachlan Valley Way
Improvements, Great
Western Highway
Improvements, and the
flood proofing of the Newell
Highway between Forbes
and West Wyalong. The
major outcomes for the year
included the inclusion of the
Newell Highway add to the
Roads of Roads of
Strategic Importance
(ROSI) initiative to help
connect regional
businesses to local and
international markets, and
better connect regional
communities. The other
major milestone was the
commitment for the New
South Wales State
Government and the
Australian to undertake
further work to flood proof
the Newell Highway
between Forbes and West
Wyalong.

Maintenance of local, regional and state roads and bridges in line with Council's
Asset Management Plan
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop and implement
an annual works
program for routine and
programmed
maintenance for local

Minimum 20kms of
gravel re-sheeting

Manager Works

38 km's of unsealed road
gravel resheeted. Similar
scale program currently
being developed for
2019/20.
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2018/2019 Activity
and regional roads and
bridges

2018/2019 Action

Responsible Officer

Comments

Develop and implement
an annual works
program for routine and
programmed
maintenance for local
and regional roads and
bridges

Minimum of 14,000
square metres of
resealing

Manager Works

2018/19 reseal program
100% completed with
62,000m2 completed on
the urban roads and
206,014m2 completed on
the rural roads.

Develop and implement
an annual works
program for routine and
programmed
maintenance for local
and regional roads and
bridges

Minimum of 6,000
square metres of heavy
patching

Manager Works

Local, regional and state
roads heavy patching
programs completed with
approximately 8,000 m2
completed.

Deliver within budget
the minimum service
levels identified for
roads and bridges in
Council's Asset
Management Plan

Deliver within budget
the minimum service
levels identified for
roads and bridges in
Council's Asset
Management Plan

Manager Works

No significant works
completed on bridge
assets this year, but
moving forward, the
Level 2, 3, and 4
inspections recently
completed will enable
Council to develop a
strategic approach to
maintenance and an
overall bridge
replacement program.
Council was successful in
obtaining a $550,000
grant towards the
replacement of Seven
Sisters Bridge on the
Bedgerebong Road. The
replacement of this
bridge is scheduled to be
completed in the next 18
months.

Deliver annual road
Roads and Maritime
Services contract works
to a standard that
consistently meets the
contract requirements

Deliver annual road
Roads and Maritime
Services contract works
to a standard that
consistently meets the
contract requirements

Manager Works

Council continues to
meet contract
requirements at a good
standard. Contractor
performance reports are
favourable and a recent
audit undertaken by RMS
indicates that Council's
management of the
contract is sound.

Improve accessibility of streets and buildings for the mobility impaired
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Deliver a staged
program of accessibility
improvements to the
township road network

Deliver a staged
program of
accessibility
improvements to the
township road network

Manager Works

New intersection ramps
were added to footpaths
for all kerb gutter
renewals and where new
footpaths were installed.
This includes the Spring
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Street footpath upgrade
and the new footpath in
Johnson and Farnell
Street.

Provide and maintain footpaths, cycleways and kerb and gutter
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Carry out routine and
programmed
maintenance for
footpaths, cycleways and
kerb and gutter

Identify and program
works for high priority
footpath renewal

Manager Works

Long term (10 year)
renewal program has
been developed. The
footpaths around Camp
Street Bridge are
scheduled to be
renewed in 2019/20.

Carry out routine and
programmed
maintenance for
footpaths, cycleways and
kerb and gutter

Replace 400m of
kerb and gutter

Manager Works

Kerb and gutter
replacement program
100% completed. Works
completed in various
locations in Farnell
Street, Oxford Street,
Prince Street, Sherriff
Street, Wambat Street,
with a combined length
of 955m.

Local utilities strategy
Manage water assets in line with best practice standards
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement the Water
Treatment Works
Operational Plan

Complete annual review
of drinking water quality

Manager Water

Have engaged a NSW
Health Department
consultant to undertake
an independent audit
and annual review of the
drinking water quality
management plan. A
number of changes are
in progress including a
major tightening of our
turbidity critical control
points, reducing level
from 2 NTU to 0.5NTU.
This will mean that the
plant will need to be
working in the optimum
range at all times. All
Critical Control points
and Standard operating
procedures are being
reviewed. A detailed
risk assessment
workshop will be
undertaken in late July or
early August to finalise
the Drinking Water
Quality Management
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
plan, and update the
improvement plan.

Implement the Water
Treatment Works
Operational Plan

Complete monthly review
of operational water
monitoring

Manager Water

Implemented weekly
monitoring reports for
WTW operation. These
provide much greater
understanding of the
operation of the plant
and allow investigation of
any unusual results. The
results indicate that the
plant can produce high
quality water when
optimized, and has
allowed a tightening of
our Critical Control limits.

Implement the Water
Treatment Works
Operational Plan

Implement Drinking Water
System Improvement
Plan

Manager Water

Continue to make minor
improvements at the
plant to improve process
control and monitoring.
As part of filter upgrade
we are getting on line
turbidity monitoring
installed on a couple of
filters which will provide
valuable information
relating to the effective
operation of the sand
filters and provide
insights on how
operation may be
improved.
Also are getting the
online chlorine, pH and
turbidity monitoring of
the filtered water
connected to the
ClearSCADA to provide
advanced warning to
operators of issues and
ability to shut down the
plant should there be a
failure in the process
threatening to breach our
Critical Control Points.
Also sourcing continuous
chlorine monitoring
throughout the system to
ensure we understand
how the chlorine residual
(a major water quality
control variable) varies
over time.

Maintain water supply
to Forbes township.

Plan for 100% compliance
of Australian Drinking
Water Quality compliance
with chemical and
microbiological monitoring
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Maintain a water
supply to Ootha
village.

Monitoring of system and
routine maintenance and
repairs to ensure water is
available.

Manager Water

Improving the telemetry
at Ootha with better
power supply to prevent
loss of connectivity, and
better control monitoring.
Also progressing the
upgrading of the pump
site, with the
construction of a new
pump shed, and the
supply of a backup
pump. The new pump
arrangement will be
more reliable and enable
a quick changeover
should there be a
problem with the existing
single pump. Project
expected to be
completed by August
2019.

Maintain a water
supply for Forbes
parks and gardens.

Undertake maintenance
and repairs to ensure
water is available

Manager Water

Maintained supply to
Camp Hill Reservoir for
raw water irrigation
(approx. 180ML), and
undertook any repairs
associated with the raw
water system as required
throughout the year.

Foster and promote
sustainable water
management in the
community.

Provide water saving tips
and usage details on
quarterly water accounts
by participating in water
wise initiatives such as
water week and other
water saving initiatives

Manager Water

Provided weekly water
usage information and
water saving tips in local
paper, also provide
usage details on
quarterly water accounts
including water wise
saving initiatives,
member of Smartwater
mark, which provides
access to a wealth of
water saving information
and products.
Participated in annual
summer water saving TV
campaign along with
other Centroc Councils.

Manager sewer assets in line with best practice standards
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Complete annual
capital works program
on water assets

Complete annual capital
works program on water
assets

Manager Water

Good progress made on
all major water capital
works. Renewed water
main in Meagher Lane
Homemakers Centre
Watermain construction
in progress to be
completed by mid July,
initiated a review of our
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Drinking Water Quality
Management Plan,
Trialled mixer in Union
Hill Reservoir to
maintain water quality
with the results
inconclusive and will
trial with a larger mixer
in the new financial
year, ordered chlorine
residual analysers to
provide continuous
monitoring of chlorine
residual in the system. A
review was undertaken
in the year for the
chlorine booster station
at Alcheringa and
CWLE main and initial
results indicate that this
system maybe
redundant, upgrade of
telemetry system to
ClearSCADA was
undertaken which will
now provide "live"
monitoring of the water
and sewer system.
Renewal of two water
filters at the Water
Treatment Plant, and
improvements to the
Ootha Raw Water Pump
system.

Implement the Sewer
Treatment Works
Operational Plan.

Plan for 100% compliance
of Environment Protection
Authority

Manager Water

100% compliance with
EPA license discharge
limits for the year.

Maintain the systems
to efficiently operate
Forbes town sewer.

Complete annual capital
works program on sewer
assets

Manager Water

The capital works
completed for the year
included the
construction and
commissioning of new
SPS 18 and rising main,
Renewal of 375mm
sewer rising main from
Lachlan River to STP,
completion of sewer
relining project,
telemetry upgrade to
new ClearSCADA for
the SPS's, sewer dosing
project, and have
contracts in place and
starting in early July for
the upgrade and
refurbishment of SPS
11.
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Management stormwater in line with agreed priorities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Upgrade stormwater
in line with agreed
priorities.

Complete annual
capital works program
on stormwater assets

Manager Works

A new stormwater
infrastructure was
constructed at the
Homemaker centre,
designs for Lower
Wambat Street and other
upgrades are continuing
but were delayed to focus
on other capital works
priorities.

Council buildings and facilities
Manage and maintain community and sporting built facilities for the benefit of the
community
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement facilities
maintenance schedules

Identify and
implement annual
forward works

Facilities Supervisor

Upgrade to Botanical
Gardens amenities and
change rooms complete
July 2019. Continued
maintenance carried out
on sports facilities.
Continue updating of
preventative
maintenance schedules
going forward and
strategic Master Plans
being created to support
maintenance schedules
into the future.

Efficiently manage and maintain Council's buildings and special purpose facilities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop and implement
a programmed
maintenance schedule
for Council's
administration and other
operational buildings
within budget

Develop and
implement a
programmed
maintenance
schedule for Council's
administration and
other operational
buildings within
budget

Facilities Supervisor

The development of a
Preventative
Maintenance Schedule
is underway and will be
an ongoing project.

Implement the
Aerodrome Management
Plan within budget

Implement the
Aerodrome
Management Plan
within budget

Manager Works

The detailed design for
the subdivision is
completed for the
landside. Value
engineering is required
for the airside to further
explore alternative
solutions for stormwater
drainage.
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Undertake maintenance
at the Central West
Livestock Exchange
within budget

Complete capital
improvements to
Central West
Livestock Exchange
within business
requirements and
budget

General Manager

All work and
maintenance at the
Central West Livestock
Exchange was
completed in a timely
manner ensuring safety
and productivity at the
site is adhered to.

Undertaken maintenance
at the Forbes
Homemakers Centre
within budget

Undertaken
maintenance at the
Forbes Homemakers
Centre within budget

Facilities Supervisor

Council continues to
inspect and maintain the
Homemaker Complex
within budget.

Efficiently manage and maintain Council's plant and equipment
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Optimise the
procurement, usage and
disposal of Council's
plant and equipment
within budget

Implement long term
Plant Management
Plant

Manager Fleet

Light vehicle plant was
replaced as per Plant
Replacement Program.
Progressed with tenders
for replacement of
heavy plant including
grader and roller.
Grader and roller
purchased in quarter 4.
Updated fuel card
system to more
efficiently track fleet
usage by tracking
kilometres. Implemented
IPWEA Whole of life
costing tool to optimise
procurement, usage and
disposal of Council's
plant and equipment
within budget.

Optimise the
procurement, usage and
disposal of Council's
plant and equipment
within budget

Review long term plant
management plan

Manager Fleet

Reviewed the long term
draft Plant Management
Plan and finalised in
Quarter 4.

Manage public liability and risks associated with public infrastructure
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Bushfire protection is
provided in partnership
with the community and
State Government

Implement hazard
reduction programs.

Manager Works

The bushfire hazard
reduction programme
completed for 2018/19
and funding an
application submitted for
2019-20.

All assets are reviewed
and included in
Council's risk register

All assets are reviewed
and included in
Council's risk register

Director Corporate
Services

Various stakeholders are
consolidating information
as part of the update of
Council's risk register.
Significant work has

Forbes Shire Council: Annual Report 2018/19

Page 71

2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
been done on asset data
capture. See other
sections of the report for
details.

Review, develop and
implement incident
reporting and
investigation procedure

Review, develop and
implement incident
reporting and
investigation procedure

Manager People and
Strategy

Fully completed and
embedded. Investigation
reporting to MANEX
Manager monthly and all
staff quarterly.

Forbes cemetery is managed and maintained
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Implement the Forbes
Cemetery Plan and
works undertaken within
budget

Implement the Forbes
Cemetery Plan and
works undertaken within
budget

Manager Works

The capital works
program was 100%
completed. The facility
continues to be
maintained and serviced
by Council and its
maintenance contractor.

Open space strategy
Provide and maintain a range of community recreation facilities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop a Recreational
Management Plan

Develop a Recreational
Management Plan

Manager Works

The development of a
Recreational
Management Plan is
budgeted for and
planned for 2019/20.

Ensure public places are clean and well maintained
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review the Open
Spaces Strategy in
conjunction with Open
Spaces Asset
Management Plan

Review the Open
Spaces Strategy in
conjunction with Open
Spaces Asset
Management Plan

Director Corporate
Services

To be commenced post
completion of the
Transport AMP. As the
Asset Engineer role has
only recently been filled,
current resources within
Corporate Services are
concentrating on
completion of the
Transport Asset
Management Plans as
Transport Assets
represent the bulk of
Council's asset base.

Develop and implement
a forward works plan for
construction or upgrade
of a public toilet facility
each year

Develop and implement
a forward works plan for
construction or upgrade
of a public toilet facility
each year

Manager Property and
Investment

Council has upgraded
and replacing 3 toilets
this year. Council has
upgraded and repairing
Unisex Disabled
Facilities at Apex
Caravan Park, Forbes
Pool, and the toilets in

Forbes Shire Council: Annual Report 2018/19

Page 72

2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments
Victoria Park for the
2019/20 financial year.

Develop and implement
a forward works plan for
construction or upgrade
of a public toilet facility
each year

Implement actions from
the forward works plan

Manager Property and
Investment

Council continues to
develop and implement
a forward works plan for
construction or upgrade
of a public toilet facility
each year.

Crown Land and Reserves management
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop a management
plan for Crown Lands
under Council control

Develop a management
plan for Crown Lands
under Council control

Manager Property and
Investment

Council has started its
Plan of Management for
Council controlled Crown
Land and are now waiting
for the minister to sign off
on the categorisation of
Crown land in our shire.
When this is complete
the Plan of Management
will be completed to be
endorsed by Council
within the three year time
period that has been set
aside by the state
government.

Enhance and expand sporting opportunities
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Develop the business
case and options for
funding a sport and
recreational multipurpose facility

Develop the business
case and options for
funding a sport and
recreational multipurpose facility

Manager Community
and Tourism

Grants officer continues
to work to identify these
opportunities. Manager
Property is working on
associated planning for
this to occur.

Finalise
Netball/Basketball
Facility Master Plan

Finalise
Netball/Basketball
Facility Master Plan

Director Engineering

The infrastructure master
plan for the Forbes netball
and basketball courts
were completed with
stage one of the works
completed. The remaining
update of the eight of the
twelve courts will be
completed in future years
as funding is available.

Asset management strategy
Maintain a comprehensive asset management capability framework
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Review asset
management framework

Review asset
management framework

Director Corporate
Services

To be completed in
conjunction with
AMPs.
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2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Asset management
meets the current and
future needs of the
community and is
reflected in the Long
Term Financial Plan

Asset management
meets the current and
future needs of the
community and is
reflected in the Long
Term Financial Plan

Director Corporate
Services

Council has now
completed a detailed
ten year capital
program for all its
asset classes, and the
four year capital
program has already
been reviewed and
approved by Council
as part of the 2019/20
budget process. The
ten year capital
program will be
presented to Council
upon completion of
the LTFP.

Continue to engage with the community in relation to acceptable service level for all
public assets
2018/2019 Activity

2018/2019 Action

Responsible Officer

Comments

Community survey and
feedback opportunities
are developed annually

Community survey and
feedback opportunities
are developed annually

Manager Community
and Tourism

The community was
involved in a variety of
consultations this year
and were highly
engaged. The CSP,
Freight Focus working
group and Community
Reference panels were
all successful
consultations and the
public also had
opportunities to be
involved in the Lake
Forbes activation plan,
equestrian planning and
to provide feedback on
numerous projects. At a
less formal level
facebook continues to
be a medium where
feedback is received
from the community.
The SEP process is
proving a successful one
for works projects.
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3.

STATUTORY INFORMATION

The following information fulfils statutory reporting requirements under the Local Government
(General) Regulation 2005.
Details of written off rates and charges
Clause 132
Council wrote-off a total of $312,429.73 in rates and charges as of 30 June 2019. This comprised:
Interest written off
Postponed rates abandoned
Pensioner concessions

$
$
$

162.33
312,267.40

Overseas Travel
Clause 217 (1)(a)
No overseas travel was undertaken during 2018/19 by Councillors, Senior Staff or other persons
while representing Council.
Mayoral and Councillor Fees, Expenses and Provision of Facilities
Clause 217 (1)(a1)
Mayoral and Councillor fees and expenses for 2018/19 are outlined in the table below. Council’s
policy on the payment of expenses and the provision of facilities for Councillors is reviewed annually
and available on Council’s website.
EXPENSES
Mayoral allowance
Councillors fees
Cost of provision of equipment allocated to Councillors
Phone calls, fax and internet service
Conference and seminar expenses
Training expenses
Travelling expenses, sustenance and sundry
Interstate travel expenses conferences and seminars
Overseas travel expenses conferences & seminars
Costs of spouse/partners
Carer Expenses
Total
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COST
$
$
$
$
$
$
$

$

25,683
106,739
6,376
17,568
4,423
4,439
3,698
168,926
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Details of contracts over $150,000 awarded by Council during 2018/19
Clause 217 (1)(a2)
NATURE OF GOODS/SERVICES

NAME OF CONTRACTOR

Construction for the Upgrade and
Renewal of Forbes Netball Courts
Management of Operations – Waste
Facilities
Preparation of an Agricultural
Strategy
Central West Livestock Exchange
Expansion – Construction of
Structural Shed
Central West Livestock Exchange
Expansion – Supply of Structural
Yard and Platform
Telemetry Upgrade to ClearScada
Central West Livestock Exchange
Expansion – Electrical Works
(Amended and Readvertised)
Development of Edward Street
Residential Area Masterplan
Construction and Installation of
Modular Amenities and Change
Room Block (Botanical Gardens)
The Supply and Delivery of Solar
Bollard Lighting
Upgrade of Two (2) Water Filters at
Forbes Water Treatment Plant

Court Craft Aust Pty Ltd

AMOUNT (Approx) Inc
GST
$
961,103.00

Foduti Pty Ltd

$

552,000.00

GHD Pty Ltd

$

153,651.99

Akura Pty Ltd

$

1,782,715.00

ProWay Livestock Equipment
Pty Ltd

$

1,294,662.60

360 Engineering Pty Ltd
Troy Howe Electrical

$
$

444,032.49
261,090.50

Group Development Services
Pty Ltd
Marathon Modular

$

272,316.00

$

396,774.48

See Solar

$

394,237.80

Aqseptence Group Pty Ltd

$

250,272.00

Legal Proceedings Completed
Clause 217 (1)(a3)
Council did not participate in any legal proceedings during 2018/19.
The expense incurred by Council in relation to legal matters during the period 2018/19 was $142,260.
This expenditure was for general legal advice and undertakings, land sales and acquisitions,
barrister’s costs and rates debt recovery.
Work Carried out on Private Land
Clause 217 (1)(a4)
There was no subsidised work carried out on private land during 2018/19.
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Contributions and Donations to Community Organisations
Clause 217 (1)(a5)
The following table sets out Council’s contributions and donations, made under s.356 of the Local
Government Act 1993 during 2018/19.
APPLICANT
Forbes Camel Races - Conduct Event
Forbes Show - Conduct Event
Forbes Rodeo - Conduct Event
Riding for the Disabled - Carriage Trailer for disabled persons
Forbes Country Music Club - Talent Quest
Forbes Sorting and Penning - Panels, gates, ramp, timer, crush etc.
Forbes Birth to Kinder Incorporated - Reading Downtown Day 2019
Forbes Shire Council Union Picnic Day - FSC Union Picnic Day 2019
CW Lachlan Landcare Inc - 2019 Landcare Partnership Dinner (Town Hall
waiver)
Forbes Ben Hall Motorshow Inc - Conduct Event
Forbes Business Chamber - Customer Exp and Ambassador Top-up workshops
Forbes College for Seniors - Uniting Church Hall Hire (meetings and courses)
Forbes Diggers Harness Racing Club - Conduct Events
Forbes Community Men's Shed Inc - Rates Waiver
Forbes PA & H Association - Rates Reduction
Forbes Rugby Union Club (Presidents Lunch Committee) - Conduct Event
Mixed Bowls Committee - Forbes Shire Mixed Pairs - Conduct Event
Forbes Kennel Club - Water Waiver
Forbes Riverside Community Gardens - Water Waiver
Forbes Ladies Golf - Defibrillator purchase
Small Winemakers Wine Show - Conduct Event
CWA Junior Public Speaking Competition
Sporting Shooters Association of Australia (SSAA) Forbes Branch - Rates
Waiver
2019 Annual Operation of the Western Region Academy of Sport
Forbes Squash & Sporting Club Inc - Open Tournament - Conduct Event
Crispin Promotion Management - Forbes Baby Boomers Music Festival
Forbes Community Health - Aqua Fitness and Child Minding - YACC Fee
Waiver
Fashion and Housewares Market 2019 - Town Hall Waiver
White Crane Tai Chi & Qigong - Free Tai Chi & Qigong Classes - Conduct Event
Forbes Business Chamber - Christmas Promotion and Christmas Carnival
Forbes Business Chamber - Marquee Pop-Up in RED
Forbes CWA - Council Rates & Charges (waiver) plus cost to paint exterior
building
Forbes Golfers Association Inc - NSW Regional Qualifier- Conduct Event
Forbes Croquet Club - Defibrillator purchase
Forbes Toy Library - Weekly event - YACC fee waiver

Total

COST
$
$
$
$
$
$
$
$

5,000
5,000
5,000
8,000
2,000
8,000
1,260
350

$

1,500

$
$
$
$
$
$
$
$
$
$
$
$
$

2,000
2,384
1,000
2,770
1,100
1,893
3,000
1,000
4,200
3,161
1,421
2,855
300

$

3,678

$
$
$

558
1,500
5,000

$

169

$
$
$
$

412
4,820
14,000
12,250

$

6,686

$
$
$
$

16,000
1,421
1,130
130,818

External Bodies Exercising Delegated Functions
Clause 217 (1)(a6)
During 2018/19 no external bodies were delegated authority to exercise functions on behalf of
Council.
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Controlling Interests in Companies
Clause 217 (1)(a7)
Council held no controlling interest in corporations, partnerships, trusts, joint ventures, syndicates or
other bodies during 2018/19.
Joint Ventures
Clause 217 (1)(a8)
Council participated in the following corporations, partnerships, trusts, joint ventures, syndicates or
other bodies during 2018/19.







Central West Libraries
StateWide Mutual Limited
StateCover Mutual Limited
Central New South Wales Joint Organisation (CNSWJO)
NetWaste
Mid Lachlan Alliance
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Equal Employment Opportunity (EEO)
Clause 217 (1)(a9)
Council continues to deliver on a strong commitment to the application of EEO principles in all
aspects of the work environment. Council has complied with and exceeded the EEO Plan and has
ensure that the principals of fairness and equity are upheld in all area of the business, from
leadership, recruitment, diversity, wellbeing and engagement strategies. These initiatives have been
supported through the promotion and support of our Employee Assistance Program to encourage a
harmonious work environment through effective and equitable working relations. Examples of
Council’s commitment to EEO principles and its application in the workplace include:







Recruitment and selection processes, as well as internal appointments and promotions, based
on merit, transparency and efficiency;
The provisions of flexible working hours; flexible work arrangements and dynamic workplaces;
Purchasing equipment and adaptive technology to improve the experience of employees with
disabilities;
Continuation of a 9-day fortnight for Council staff and flexible rotating rosters
Staff inclusive training and professional development opportunities; and
Application of the Federal Government’s new parental leave provisions.

People and Strategy Activities undertaken by Council during 2018/19
Council’s People and Strategy division works collectively with all departments and leaders in the
organisation to ensure the achievement of the agreed objectives through the development of a
sustainable and engaged workforce.
Employee Performance
Council conducts employee reviews twice annually and have taken these reviews online in the
2018/19 financial year. These reviews provide all employees the opportunity to be acknowledged for
their skills, competence and performance through effective, formal, documented feedback, the
setting of Key Performance Indicators (KPIs).
Learning and Development
Council has a strong Learning and Development strategy in place allowing all employees to access
high quality training development activities to drive performance in their roles, and across the
business. in their professional development opportunities. Council has reached a 15% target of
employee pipeline roles – including trainees, apprentices, graduates, cadets and school work
placements demonstrating a strong commitment to ‘building our own’ and promoting Council as an
employer of choice in the community.
Council has partnered with University of Newcastle, Charles Sturt University and University of
Southern Queensland to provide placements and further education in the engineering area to
support and encourage graduates through hosted placement and on the job experience.
Engagement and Employer of Choice Targets
Over 85% of Council employees took part in a major engagement survey in the 2018/19 financial
year which yielded very positive results in the area of WHS, diversity management and training and
learning opportunities (and continued in 2019 pulse survey). Further development opportunities have
been built into the People Strategy 2025 with continued focus on leadership, strategy and
communication.
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Further Education
Council provided assistance to a number of employees participating in further education including
Certificate III and IV, graduate diplomas, bachelor degrees and masters within their chosen career
fields, including the areas of:









Horticulture Certificates
Water Operations Certificates
Civil Construction Certificates
Training and Assessing Certificates
Frontline Management Certificates
ICT Certificates and Degrees
Business Degrees
Building Surveying Degrees and Certificates

Work Experience
Council continued to support local educational institutions through the provision of work experience
for students in the fields of Corporate Services, Engineering and Planning and Growth.
Work, Health and Safety
Ensuring a safe and healthy workplace has continued to be a key priority during 2018/19 and Council
continues to operate in accordance with the Work Health and Safety Act 2011. All newly appointed
staff and contractors participated in the Centroc WHS Induction Training and significant work has
commenced on all areas of WHS for continuous improvement into the future.
General Manager and Senior Staff Remuneration
Clause 217 (1)(b) and (c)
The General Manager is the only senior staff member as defined by the Local Government Act 1993;
employed by Council. The General Manager’s remuneration package as at 30 June 2019 totalled
$263,714 as per below:
Total value of salary component of package
Total amount of bonuses, performance or other payments
Total employers contribution to superannuation
Total value non-cash benefits
Total fringe benefits tax for non-cash benefits
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215,764
20,498
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Stormwater Management Services
Clause 217 (1)(e)
Council applied a stormwater management charge of $25 to all residential rateable land during
2018/19 for the purpose of raising revenue to implement its stormwater management plan.
Coastal Protection Services
Clause 217 (1)(e)1
Council does not apply an annual charge for coastal protection services.
Companion Animals Act and Regulation
Clause 217 (1)(f)
Council used a range of educational and regulatory mechanisms to assist animal owners in
responsible pet ownership as well as provided education and advice to promote compliance with the
requirements of the Companion Animals Act 1998. Council recognises the important role companion
animals play within a community but is also aware of the nuisance and at times destructive behaviour
that can be attributed to uncontrolled dogs and cats.
Council provided impounding facilities to meet the temporary housing needs of any companion
animal; Council also provided short-term holding and feeding facilities for wandering stock animals
when the owner could not be contacted or identified.
Companion Animal Data
2015/16
Number of Companion Animals euthanised
during the reporting period
Number of Companion Animals returned to
owner
Number of Companion Animals sold
Number of Companion Animals released to a
re-homing organisation
Number of Companion Animals which died in
Council’s facility
Number of Companion Animals which escaped
Council’s facility
Number of Companion Animals stolen from
Council’s facility
Total number of Companion Animals impounded
Council’s expenditure on Companion Animal
management and activities

2016/17

2017/18

2018/19

40

12

28

20

46

60

90

71

0

0

0

0

167

231

131

97

6

7

12

1

0

0

3

0

1

5

3

2

233

301

267

133

$133,100

$132,760

$149,182

$107,021

Reporting dog attacks
Council received 5 reports of dog attacks; this information was lodged to the NSW Office of Local
Government as per legislative requirements.
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Companion Animal community education programs carried out
The following Companion Animal community education programs were carried out during the
reporting period:

 Various media releases in relation to the Companion Animals Act 1998, responsible dog
ownership and legislation update; dogs on leash campaign via media (TV and newspaper); and
media (radio and newspaper) updates on animal rescue and return to owner.
Strategies Council has in place to promote and assist the desexing of dogs and cats
Desexing was promoted in the various media releases related to the Companion Animals Act 1998
and responsible dog ownership along with the promotion of national desexing month. Strategies are
in place to comply with the requirements under s.64 of the Companion Animal Act 1998 to seek
alternative euthanasia for unclaimed animals. Council has a program for re-housing suitable animals
through Riverina Rescue Organisation.
Off leash areas provided by Council
Council has three off-leash areas located at Calarie Road, School Road and Lower Wambat Street.
Detailed financial information on the use of the Companion Animal fund money for
management and control of Companion Animals in the area
Council received $8,880 commission from the NSW Office of Local Government for registration of
Companion Animals. This commission was used on the following activities:






Purchase of leads to assist with impounding of dogs;
Council’s contribution to the subsidised microchipping;
Education training course for Council’s Ranger and Trainee Ranger; and
Purchase of animal handling and safe capture equipment.

Disability Inclusion Action Plan
Disability Inclusion Act 2014, s 13(1)
The Disability Inclusion Action Plan demonstrates Council’s commitment to constant improvement
in the services, facilities and access disabled residents need to participate fully in the life of the
community. More importantly the Disability Inclusion Action Plan will play a part in changing
community attitudes and perceptions of people with a disability. The Disability Inclusion Action Plan
outlines specific actions Council will take to facilitate access to community services and facilities for
people with disability and link more actions to assessment and monitoring.
Council adopted the Disability Inclusion Action Plan at its meeting on 15 June 2017.
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4.

FINANCIAL STATEMENTS

This section contains detailed, externally audited financial statements for each of Council’s principal
activities for the year ending 30 June 2019 including a statement of:






the expenses incurred by Council;
the revenue raised by Council;
the assets acquired by Council; and
the assets held by Council at the end of 2018/19.

See Financial Statements at Appendix 1.
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5.

OTHER STATUTORY ANNUAL REPORTING

Public Interest Disclosure Annual Report
Introduction
All public agencies are required to report annually on their obligations under the Public Interest
Disclosures Act 1994 (PID Act).
This report is made by Council in accordance with the requirements of s.31 of the PID Act and cl. 4
of the Public Interest Disclosures Regulation 2011 (PID Regulation). This report is for the period
2018/19.
Statistical Information
Details required by cl. 4(2)(a)-(c) of the PID Regulation, is shown as per the following
table:
Number of public officials who made
public interest disclosures to your public
authority
Number of public interest disclosures
received by the public authority in total
Number of public interest disclosures
received by the public authority relating to
each of the following:
 corrupt conduct
 maladministration
 serious and substantial waste of
public or local government money
 government information
contraventions
 local government pecuniary interest
contraventions
Number of public interest disclosures
finalised by the public authority
Does the public authority have a public
interest disclosures policy in place

Actions taken to ensure staff awareness
responsibilities under s.6E (1) (b) of the
PID Act
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0

0

0
0
0
0
0
0
Yes; Council’s current Public Interest Disclosures
and Internal Reporting Policy was last adopted in
November 2018 and is based on the NSW
Ombudsman’s model internal reporting policy for
local government.
Briefing provided to new staff during induction;
staff attend PIC training on administration of the
PID process.
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Government Information (Public Access) Annual Report
1.

Introduction
This report is prepared in accordance with s.125 (1) of the Government Information (Public
Access) Act 2009 (GIPA Act) and Schedule 2 of the Government Information (Public Access)
Regulation 2018.
The GIPA Act provides four ways for government information to be released:

i).

Open access information
All local government authorities must provide open access to information prescribed in
Schedule 2 of the Regulation. This information includes policies, planning documents, meeting
agendas and minutes, contracts and development applications. The majority of this
information is available via Council’s website

ii).

Proactive release
Forbes Shire Council has, over several years, had a proactive approach to the release of
information with Council’s website promoted as the primary source of information for the
community. Council also proactively provides information to the community via a number of
other avenues including Council notices published weekly in the Forbes Advocate, media
releases, weekly local radio segment, social media postings, monthly Council meeting
summary, quarterly community newsletters and emails to special interest contact groups.

iii).

Informal release of information
Members of the public may contact Council and ask for information that is not otherwise
available. This is known as an informal request.

Iv).

Formal access application for release of information
If information cannot be accessed through any of the above ways, members of the public may
submit a formal access application to Council.

2.

Review of Release of Government Information under s.7(3) Government Information
(Public Access) Act 2009
Council has reviewed the type of information held by Council that should be made publicly
available and is satisfied that all such information is currently available to the public, within the
limits of Council’s resources.

3.

Statistical Information about Formal Access Applications
Council received three formal access applications between 1 July 2018 and 30 June 2019 .
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Clause 7A:
Details of the review carried out by the agency under s.7(3) of the GIPA Act during the reporting
year and the details of any information made publicly available by the agency as a result of the
review.
Reviews carried out by the agency
Yes

Information made publicly available by the agency
No

Clause 7B:
The total number of access applications received by the agency during the reporting year
(including withdrawn applications but not including invalid applications)
Total number of applications received
7

Clause 7C:
The total number of access applications received by the agency during the reporting year that the
agency refused either wholly or partly, because the application was for the disclosure of
information referred to in Schedule 1 to the GIPA Act (information for which there is conclusive
presumption of overriding public interest against disclosures).
Number of Applications Refused

Wholly
1
14%

% of Total

3.1

Partly
0
0%

Total
1
14%

Table A: Number of applications by type of applicant and outcome*

Media
Members of
Parliament
Private sector
business
Not for profit
organisations or
community
groups
Members of the
public
(application by
legal
representative)
Members of the
public (other)
Total
% of Total

Access
granted
in full

Access
granted
in part

Access
refused
in full

Information
not held

Information
already
available

Refuse to
deal with
application

Application
withdrawn

0
0

Refuse
to
confirm/deny
whether
information is
held
0
0

0
0

0
0

0
0

0
0

0
0

0

0

0

0

0

0

0

0

5

0
0
100%

Total

% of
Total

0
0

0
0

0%
0%

0

0

0

0

0

0%

0

0

0

0

0

0

0%

1

0

0

0

0

0

0

86%

1

0

0

0

0

0

0

0

14%

6
86%

1
14%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

* More than one decision can be made in respect of a particular access application. If so, a recording must be
made in relation to each such decision. This also applies to Table B.
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3.2

Table B: Number of applications by type of application and outcome
Access
granted
in full

Personal
information
applications*
Access
applications
(other than
personal
information
applications)
Access
applications
that are partly
personal
information
applications
and
partly
other
Total
% of Total

Access
granted
in part

Access
refused
in full

0

0

1

0

6

0

0
0%

Information
not held

Information
already
available

Refuse to
deal with
application

Application
withdrawn

0

Refuse to
confirm/den
y whether
information
is held
0

0

0

0

0

0

0

6
86%

1
14%

Total

% of
Total

0

1

14%

0

0

0

0

0

0%

0

0

0

0

0

0

0%

0
0%

0
0%

0
0%

0
0%

0
0%

0
0%

0%
0%

* A personal information application is an access application for personal information (as defined in Cl. 4 of
Schedule 4 to the Act) about the applicant (the applicant being an individual).

3.3

Table C: Invalid applications

Reason for invalidity
Application does not comply with formal requirements (s.41 of the GIPA Act)
Application is for excluded information of the agency (s.43 of the GIPA Act)
Application contravenes restraint order (s.110 of the GIPA Act)
Total number of invalid applications received
Invalid applications that subsequently became valid applications

No of applications
0
0
0
0
0

% of Total
0%
0%
0%
0%
0%

3.4
Table D: Conclusive presumption of overriding public interest against
disclosure: matters listed in Schedule 1 to GIPA Act

Overriding secrecy laws
Cabinet information
Executive Council information
Contempt
Legal professional privilege
Excluded information
Documents affecting law enforcement and public safety
Transport safety
Adoption
Care and protection of children
Ministerial code of conduct
Aboriginal and environmental heritage
Total

Number of times consideration
used*
0
0
0
0
0
0
0
0
0
0
0
0
0

% of Total
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

* More than one public interest consideration may apply in relation to a particular access application and, if so,
each such consideration is to be recorded (but only once per application). This also applies in relation to Table
E.
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3.5

Table E: Other public interest considerations against disclosure: matters
listed in table to section 14 of GIPA Act

Responsible and effective government
Law enforcement and security
Individual rights, judicial processes and natural justice
Business interests of agencies and other persons
Environment, culture, economy and general matters
Secrecy provisions
Exempt documents under interstate Freedom of Information
legislation
Total

3.6

% of Total

1

14%

0%
0%
14%
0%
0%
0%
0%

Table F: Timelines

Decided within the statutory timeframe (20 days plus any extensions)
Decided after 35 days (by agreement with applicant)
Not decided within time (deemed refusal)
Total

3.7

Number of occasions when
application not successful
0
0
1
0
0
0
0

Number of applications
7
0
0
7

% of Total
100%
0%
0%
100%

Table G: Number of applications reviewed under Part 5 of the Act (by type of
review and outcome)

Internal review
Review by Information Commissioner*
Internal review following recommendation under section 93 of
Act
Review by ADT
Total
% of Total

Decision
varied
0%
0%
0%

Decision
upheld
0%
0%
0%

Total

% of Total

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%

* The Information Commissioner does not have the authority to vary decisions, but can make recommendations
to the original decision-maker. The data in this case indicates that a recommendation to vary or uphold the
original decision has been made by the Information Commissioner.

3.8

Table H: Applications for review under Part 5 of the GIPA Act (by type of
applicant)

Applications by access applicants
Applications by persons to whom information the subject of
access application relates (see s.54 of the Act)
Total

3.9

Number of applications for review
0
0

% of Total
0%
0%

0

0%

Table I: Applications transferred to other agencies under Division 2 of Part 4
of the GIPA Act (by type of transfer)

Agency – initiated transfers
Applicant – initiated transfers
Total
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Number of applications for review
0
0
0

% of Total
0%
0%
0%
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