COMMUNITY ENGAGEMENT STRATEGY

1

CONTENTS
FOREWORD ............................................................................................................................................. 4
COMMUNITY PROFILE............................................................................................................................. 5
INTRODUCTION ....................................................................................................................................... 7
What is community engagement? ...................................................................................................... 8
Guiding principles for community engagement ................................................................................. 8
THE COMMUNITY ENGAGEMENT FRAMEWORK .................................................................................... 9
Who do we engage with? ................................................................................................................. 10
Community-led Engagement ............................................................................................................ 11
Community Engagement Governed by Legislation........................................................................... 12
How and when do we engage? ......................................................................................................... 13
Methods of Engagement .................................................................................................................. 14
Forbes Shire Council Community Engagement Process ................................................................... 15
Roles and Responsibilities ................................................................................................................. 16
Periodic Publications and Reports .................................................................................................... 17
Commitment to Continuous Improvement ...................................................................................... 18
APPENDIX A – Key Stakeholder Groups ................................................................................................ 19
APPENDIX B – Engagement Case Studies.............................................................................................. 23

Forbes Shire Council acknowledge the Traditional Custodians of the lands where we
work and live. We celebrate the diversity of Aboriginal peoples and their ongoing
cultures and connections to the lands and waters of NSW.
We pay our respects to Elders past, present and emerging.
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FOREWORD
An outstanding feature of the people of Forbes Shire is that they
are so incredibly passionate about our community.
As a Council, we welcome loud, clear opinions and the thoughts
of our ratepayers and residents. It is our role to provide a strong
framework that encourages our community to be heard and for
Council to incorporate these community opinions into its
decision-making - and this is what this document outlines.
As Mayor, my door is always open and to engage properly with
the community we need a variety of channels.
The art of community engagement, is to engage and hear from
as many in our community as possible.
I recommend this document to you, outlining our commitment as
a Council to maintain open and honest communication with you
all.
Your Mayor
Cr Phyllis Miller OAM

Forbes Shire is an incredibly engaged community and as
General Manager I recognise that this engagement is critical
to the success we have had and to our bright future.
Each and every project we undertake must be based on
strong community engagement. This is how we get things
right for our ratepayers, the business community and our
visitors.
I’m proud to say that we have developed a huge variety of
tools to ensure that our community is able to “have a say”. If
you live, visit or trade here, you are entitled to give us
feedback and that will be included in our plans for the future.
Our Stakeholder engagement planning process is very sound
and sits well in the framework of this Community Engagement Strategy.
For Forbes Shire Council, providing opportunities for the community to have input is at the
forefront of our work, and as General Manager I will continue to lead the team to ensure this
continues into the future.
Regards
Steve Loane OAM
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COMMUNITY PROFILE
Forbes is located on the Lachlan River in Central West NSW in Wiradjuri country.
The Forbes Shire encompasses an area of 4718.07km2 and is comprised of the town of
Forbes and small localities of Bedgerabong, Warroo, Garema, Wirrinya, Corinella, Calarie and
Ootha.

Ootha

Forbes
Bedgerabong
Corinella

Garema
Wirrinya

The population has been rising since 2011 and was recorded at 10,023 persons in the latest
NSW Department of Planning and Environment figures. Forbes unemployment rate hovers at
3% which has increased steadily from 2.94% in 2011, 76.49% of families within the Forbes
Shire earn a weekly income between $500 and $3499 increasing from 68.29% in 2011. Forbes
is home to five schools, one preschool, three early childhood centres and five family day cares.
The Shire has a full range of both winter and summer sports from swimming and equestrian
to archery and croquet and all football sports.
The town regularly hosts both National and World Hand Gliding Championship events, the
Kalari Lachlan River Arts Festival, a regional eisteddfod attracting several thousand entrants,
the foodies adventure Grazing Down the Lachlan and Frost and Fire, a family friendly winter
festival held in Forbes which attracts 3000 people to Forbes annually, plus a huge range of
other events catering to all sectors of the community.
11.04% of Forbes Shire residents identify as Indigenous.
85.7% of people living in Forbes were born in Australia. The other countries of origin for Forbes
Residents include England, New Zealand, Philippines, Scotland, China, Canada, Italy,
Zimbabwe, France, South Africa, Ireland, Sri Lanka and India.
COMMUNITY
COMMUNITY ENGAGEMENT
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Forbes offers a unique blend of a modern lifestyle in a historic setting. Tranquil Lake Forbes
is central to the identity of the Shire and offers residents numerous recreation and leisure
activities. Ideally positioned on the Newell Highway, halfway between Brisbane and
Melbourne, almost 80% of Australia’s population can be reached within 12 hours driving time.
Forbes is a safe place to live with a strong sense of community with over 90 social clubs and
associations, including an active Business Chamber.

9,146
Occupied
Private Dwellings

Population
10,023

6,694
People enrolled in school

13.5% of our population is in the 10-19 Years cohort

3,991 people are employed
with the largest employment
age group being
45-54 Years

$288.7M output in Agriculture,
Forestry & Fishing annually

330,000 vehicle movements
through
the Shire each year
$48.6M worth of development
over last 2 years

2,237 businesses within the Shire
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INTRODUCTION
The Shire of Forbes is home to a
passionate and engaged community
invested in the decisions that affect their
lifestyle
and
opportunities.
Council
recognises that community participation
throughout all levels of Council business
delivers better results for residents,
businesses and visitors to Forbes.
Engaging with the community must occur in
the context of a large geographical area
and within the busy lifestyles of our
residents.
Meaningful and targeted
engagement is key, as opposed to
overwhelming our residents with volume.
Community Engagement is not achieved
by a “one size fits all” approach. Council
has, over the past ten years, increased the
diversity of our community engagement
ecosystem to face these challenges and

we continue to research innovative
technology that enhances our connectivity
and efficiently captures the most thoughts
and opinions of the most appropriate
stakeholders across different decisions of
Council.
This Community Engagement Strategy has
been developed to strategically guide this
engagement process and ensure Council
meets
our
legislative
obligations
incorporating community engagement into
all levels of Council decision-making.
The Community Engagement Framework
will be regularly reviewed in response to
feedback and changing circumstances to
ensure Council’s processes are as
effective as possible in identifying and
understanding the profile, visions and goals
of our growing Shire and its people

.

Image: Community members at International Women’s Day Breakfast, 2018
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What is community engagement?
Community engagement is a strategic process that enables community members to have a
say in decisions that impact or interest them. Communication methods can take many forms
and stakeholders can include organised groups, agencies, institutions or individuals.
Community engagement seeks to ensure:
•

that the aspirations, concerns, values and needs of residents and communities are
incorporated at all levels in Council’s policy development, planning, decision-making,
service delivery and assessment, and

•

that Council involves residents, agencies, communities and affected individuals in
these processes.

Council’s Community Engagement Strategy (CES) is based on the social justice principles of
Equity, Access, Participation and Rights.
Council’s engagement will:
•

only occur when there is an opportunity for the community to influence decisions or
actions

•

provide enough information that participants can make informed decisions,
understanding the wider context in which the decisions are being made

•

be accessible and make every effort to include hard to reach or vulnerable groups

•

contribute to and inform the development and enhancement of Council’s plans and
policies as well as the delivery of services and infrastructure assets

•

be supported by appropriate, contemporary and accessible engagement tools and
platforms

•

identify how it will ‘close the loop’ on engagement and provide feedback to participants
about outcomes and decisions made.

Guiding principles for community engagement
Council’s community engagement process is underpinned by five principles:
Integrity

We will be open and transparent about the decisions we make

Inclusivity

We will understand the community groups and stakeholders who may be
impacted by our decision and strive for representation from diverse
groups

Accountability We will consider your feedback, manage your expectations and keep
you informed of the outcome
Punctuality

We will provide you with the information you need to provide your
feedback in a timely manner and inform you of outcomes promptly

Adaptability

We commit to continuous improvement and innovative techniques for
achieving the best consultation outcomes for our community

COMMUNITY ENGAGEMENT STRATEGY
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THE COMMUNITY ENGAGEMENT FRAMEWORK
As a local government entity, Council is
guided by its ten-year Community Strategic
Plan when making decisions. A core
component of the Community Strategic
Plan is Council’s commitment to
undertaking
meaningful
community
engagement to ensure the community’s
views are incorporated into our decisionmaking.
This Community Engagement Strategy
outlines the framework for Council’s
community engagement practice to provide

a consistent approach to engaging with our
stakeholders and community across the
varied consultation points of Council
business.
The final stage of each community
engagement activity is a review of the
efficacy of the engagement through
feedback from community members and
stakeholders involved in the process, and
improvement notes made by Council’s
Community Engagement Team.

Community
Strategic Plan

Community
Engagement
Toolkit

Decision Risk
Analysis

Community
Engagement
Strategy
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Who do we engage with?
The decision-making of Council will affect
different people or groups of people at
different times. Where there is an
opportunity for stakeholders to have
meaningful input into the decision-making
process, Council will endeavour to connect
with the right people, in the right way, at the
right time.
Engagement activities generally involve
community members and stakeholders.
Council defines Community as the people
who live, work, or spend their time in the
Shire of Forbes.

Stakeholders are defined as groups or
individuals who have a specific stake in the
impact of a project or outcome of a
decision. Stakeholders may also include
government agencies or organisations, a
single street, a sporting organisation or a
single property owner.
Council projects and decisions are subject
to an impact assessment which is used to
identify the related stakeholders Council
needs to engage. These may be based on
the following considerations

•

Age

•

Location

•

Purpose of impacted site

•

Users of impacted site

•

Neighbouring properties

•

Related agencies

•

Individuals, groups or agencies who may benefit from a new opportunity generated by
the decision or project

•

Individuals or groups who may be inconvenienced (both temporarily and permanently)

•

Individuals or groups who may have expertise relating to the decision or project

Community-led Engagement
There are times when engagement is
initiated by community members or
stakeholders impacted by a situation or
decision.
In these instances, Council will follow its
regular Community Engagement Process
once notified of the matter, commencing
with assessment of the issue with internal
stakeholders.

COMMUNITY ENGAGEMENT STRATEGY

The most common types of community-led
engagement are letters to Council, the
Mayor and Councillors, or petitions.
When a decision is made in relation to a
matter initiated by community-led
engagement, all parties who were involved
in the engagement process will be notified
of the outcome where they have provided
clearly understood and legible contact
details.
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Community Engagement Governed by Legislation
The requirement for Council to develop a
Community Engagement Strategy is
governed by the Local Government Act
1993.
The Community Engagement Strategy
forms part of the Integrated Planning and
Reporting Framework which is used to
ensure Council’s decisions are made in
accordance with the needs and wants
identified by the community in an extensive
engagement process used to inform
development of the Community Strategic
Plan. The Framework also ensures Council
is held accountable for its decision-making
through periodic reporting to the
community and the Office of Local
Government.
Other legislation and regulations govern
community engagement in a manner
specific to particular activities of Council.

COMMUNITY ENGAGEMENT STRATEGY

The
Environmental
Planning
and
Assessment Act 1979 (EP&A Act) requires
a Community Participation Plan to guide
public participation in planning matters.
The Community Engagement process
identified in this Strategy will be applied to
planning related matters, however,
timeframes and specific stakeholders for
engagement will be undertaken in
accordance
with
the
EP&A
Act,
Regulations and Community Participation
Plan.
Where Council works may impact
stakeholders either positively or negatively,
the engagement process will be in
accordance with any legislated or regulated
requirements,
though
stakeholder
identification will follow the process
outlined in this Strategy and may include
additional groups or community members
than those outlined in the regulations.
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How and when do we engage?
The work of Council is extremely diverse and every project or scenario requires assessment
to identify its unique context and constraints. Council uses the International Association for
Public Participation (IAP2) Public Participation Spectrum (adapted below) to guide its
consultation practices which are documented using elements of the Toolkit.
Inform

Consult

Involve

Collaborate

Empower

Our promise

We will keep
you informed.

We will keep you
informed, listen to
and acknowledge
your concerns
and aspirations,
and provide
feedback on how
public input
influenced the
decisions.

We will work with
you to ensure
that your
concerns and
aspirations are
directly reflected
in the alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for advice
and innovation in
formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

We will
implement what
you decide.

Community role

Listen

Contribute

Participate

Partner

Partner or Lead

Level of engagement to be undertaken as identified by a Stakeholder Impact Assessment
Best practice
engagement
level

High
impact
Best practice
engagement
level

Medium impact

Low
impact

Very minor
projects

Best practice
engagement
level

High impact
There is a high level of impact or risk on the Shire as a whole, or a section of the community.
There is the potential for varying levels of acceptance within the community or the matter is
contentious.
•

Strategic planning and prioritisation

Medium impact
There is a medium level of impact or risk on the Shire as a whole or a section of the community.
The majority of the impacted community will likely accept the decision.
•

Strategy and policy development

•

Project planning and concept design

Low impact
There is a low level of impact or risk on the Shire as a whole or a section of the community.
The decision is likely to be widely accepted by the community and considered to be a required
solution or having positive outcomes.
•

Detailed design and implementation
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Methods of Engagement
The following table illustrates the most
commonly-used engagement methods
Council employs for each engagement
level.
It should be noted that in most cases,
Council will also employ the Inform
methods for both its Consult and Involve
engagement levels where the community
as a whole may be impacted to increase
community awareness of the engagement
activity.
For many projects and scenarios a
Stakeholder Engagement Plan (SEP) is a
planning tool that is used to structure
engagement.
A SEP identifies key
messages, the goals of the engagement,

the level and methodologies appropriate to
identified stakeholder groups.
Appendix A identifies key stakeholder
groups for Council with examples of how
these ae engaged. It should be noted that
methodology is and should be constantly
evolving form project to project, as the
needs of these stakeholders and of Council
change.
Appendix B outlines two case studies of
Councils engagement that shows how
methodology changes to align with the
stakeholder group for optimum results.

IAP2 Spectrum

Level of Influence

Example delivery method

Inform

No ability to influence the decision

Consult

Low level of influence

•
•
•
•
•
•
•
•
•
•
•
•

Direct mail
Newsletter
Signage
Flyer
Social Media
Website
Fact Sheets
Public Notice
Survey
Submission
Poll
Drop in / pop up sessions

•
•
•
•
•
•
•

Request for feedback or information
Involve

Moderate level of influence

Decision making remains with Council but a longer and
planned consultation process enables greater opportunity
to influence the project

•

Workshops
Council Public Forum
Community Forums
Site visit
Interviews
YourSay portal
Section 355 advisory
committees
Working groups

High level of influence.

•

Democratic voting

Exchange of information between Council and Community

Collaborate

Empower

Moderate to high level of influence

Decision making is undertaken by the public

COMMUNITY ENGAGEMENT STRATEGY
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Forbes Shire Council Community Engagement Process

Assess

Identify

Engage

Report

Inform

Improve

Assess the project or
decision to determine
whether engagement
is required

Who needs to be
engaged

Communicate with
identified
stakeholders

Collate and analyse
data provided

Inform community
and stakeholders of
the decision

Evaluate and update
processes in
accordance with
feedback received

Level of engagement

Promote engagement

Inform decision
makers

Explain the influence
of community input

Methods of
engagement

Undertake
engagement

Timeframe for
engagement

Collect data

Supporting materials
required to enable
informed community
input

Seek community
satisfaction with
engagement process

Budget for
engagement
Any specific queries
engagement should
address

COMMUNITY ENGAGEMENT STRATEGY
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Roles and Responsibilities
The following table summarises the role of stakeholders involved in the Shire’s community
engagement.
Stakeholder

Responsibility

Council

•
•
•
•
•
•
•

Council Staff

•
•
•
•
•

Community
Engagement
team

•
•
•
•

Community
and
Stakeholders

•
•
•
•
•

Decision making in accordance with relevant legislation
Endorsing Council’s strategic approach to community engagement
Resourcing Council’s community engagement
Promoting community engagement opportunities and encouraging participation by
the community
Ensuring community and stakeholder views are considered when making
decisions
Articulating how the community’s views have been considered in the decision
made
Consulting, receiving feedback and lobbying messages from the community and
stakeholders
Implementing and applying the Community Engagement Framework consistently
across all levels of Council business
Analysing feedback received during community engagement activities and using
the information to inform a recommendation or course of action
Communicating the outcome and decision made to the community and
stakeholders
Evaluating community engagement activities
Applying improvements to processes
Supporting Council to conduct meaningful and accessible community engagement
through delivery of the engagement process
Providing advice and feedback to Council staff regarding the supporting materials
the community will require to provide informed feedback
Guiding the community through the community engagement process
Managing Council’s Community Engagement channels and interfaces
Participating in community engagement activities with constructive input
Providing feedback to Council on its community engagement activities and
processes to inform continuous improvement
Communicating with Councillors and Council Staff to discuss issues, needs and
opportunities
Promote community engagement amongst community networks and stakeholders
Subscribe to Council’s notification channels to maximise opportunities for
engagement

COMMUNITY ENGAGEMENT STRATEGY
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Periodic Publications and Reports
Communication
Channel

Activity

Frequency

Audience

Publications
(print and online)

Letterbox drops

As required

•

Residents

•

Subscribers and
Community

Print Media and
Broadcast

Public Display

E-Newsletters
•

What’s On

Weekly

•

Grants Feed enewsletter

Monthly

•

Tourism e newsletter

Seasonally

•

Economic Development
e-Blast

As required

Business Paper

Monthly

•
•
•

Councillors
Staff
Community

Operational Reports

6 months, 12
months, end of
Council Term

•
•
•
•

Councillors
Staff
Community
Office of Local
Government

Public Notices

As required

Media Releases

As required

Mayoral Column

Weekly

•

Mayor’s Radio Segment

Weekly

Forbes Shire
Community

SMS emergency service

During incidents
•

Forbes Shire
Community

•
•
•
•

Residents
Businesses
Investors
Visitors

•
•
•
•

Residents
Businesses
Investors
Visitors

Posters
Matters on public exhibition

As required

Street Banners
Social Media

Websites

Project updates, events,
public notices, Council
meeting live stream, items of
public interest, education
campaigns, locally relevant
causes, partner information,
calls to action
Council’s strategic plans,
policies, news, events, public
notices, business papers,
reports, key information on
Council business, contact
information, your say and
smarty grants portals

COMMUNITY ENGAGEMENT STRATEGY

Daily on multiple
channels
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Commitment to Continuous Improvement
An integral component of a successful community engagement strategy is maintaining its
currency. Community profiles, technology and stakeholders change frequently, so adaptive
management must be built into the engagement framework.
Council’s framework includes the following review points:
Review period

Review scope

Review methodology

Following each engagement
activity

Limited to feedback from internal
and external stakeholders

•
•
•
•

Annually

•
•
•

Communication channels
Stakeholder Impact
Assessment form
Engagement levels

•
•

•

•
New Council Term

•
•

Community Engagement
Strategy
Community Engagement
Toolbox

•
•

•

COMMUNITY ENGAGEMENT STRATEGY

Analyse feedback
Provide summary to relevant
internal stakeholders
Amend processes where
required
Record feedback in
centralised feedback log
Add or remove new or unused
communication channels
Review Stakeholder Impact
Assessment form against
unactioned items in the
centralised feedback log
Review internal stakeholder
feedback commentary against
engagement levels
Identify budget requirements
Review against current
community profile
Ensure tools and
assessments align to any
changes in community goals
or aspirations developed in
the Community Strategic Plan
Complete a gap analysis on
accessible reach of
communication channels
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APPENDIX A – Key Stakeholder Groups
Examples of Methods of
engagement

Stakeholder Group

Group Examples

Residents and Ratepayers

Those who live work play and pay
rates in the Forbes Shire

Social media
Mayoral video
Media releases
Business paper of Council
Mayors Column
Mayors Radio Show
Periodical newsletters
Displays at community events
Website and Your Say Portal
Public exhibition of documents
Public Forums and town hall
meetings
Pop ups in public places
Surveys on social media or hard
copy
What’s on e-newsletter
Posters
Public Notices
Public Submissions
Community Reference Panels

Elected members

Councillors

Business paper and Council
meeting
Briefing sessions
Committee meetings
Meetings with the General
Manager and relevant staff
Induction and other training
Support of the Corporate Business
section

Section 355 Committees

Business Papers
Heritage, Saleyards Advisory
committee, Tree committee, Traffic Committee meetings and minutes
Advisory Committee, Road Safety
Staff briefings
Committee, Finance and
Infrastructure Committee, Audit
and Risk Committee, Tourism and
Events Committee

Working Groups

Australia Day Committee
Forbes Interagency

Committee meetings
Staff briefings and minutes
Events

Business and industry

Business chamber
Real Estate agents
Vendors
Performers and Artists

Meeting with and briefings from
relevant staff
Specific newsletters,
Expression of Interest Processes
Posters

COMMUNITY ENGAGEMENT STRATEGY
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Stakeholder Group

Group Examples
Yoorana Gunya Family Medical
Service
Forbes Medical Centre
Medicine and Mind
Binaal Billa Family Violence
Prevention Legal Services

Examples of Methods of
engagement
Shared social media
Events such as Trade nights
Freight Focus Group

Sector of Interest Groups

Sporting groups, Landcare,
NAIDOC committee, Forbes Arts
Society, U3A, Neighbourhood
Watch, schools and students,
Aruma, Currajong Disability
Services, PA and H, Riverside
Community Garden, Riding for the
Disabled, National Trust, Forbes
and Districts Historical Society,
Forbes Family History Group,
Forbes Handicraft Centre, Forbes
Country Music Incorporated,
Forbes Town Band
Men’s Shed
Wirrinya Progress Association
Local Crown Lands Trusts

Meetings and minutes
Facilitated workshops
One on one work with key Council
staff
Presentations to group meetings
Liaison by youth officer
Forbes Youth Action team
presentations, events and
meetings
Website and direct information
regarding funding opportunities
Direct support in the form of
funding and in kind

Government agencies

Those Council advises or seeks
advice from as well as those who
grant and administer funding, also
includes committees such as the
EOC and organisations such as
NSW Police, SES and Fire and
Rescue

Primarily Formal communication
via email and letter
Meetings
One on one liaison with specific
staff

Non-Government agencies

Rotary, Lions, VIEW, CWA,
Probus, CanAssist, Community
Drug action team, Domestic
Violence Committee, Catholic
Care, Red Cross, Salvation Army,
Royal Far West, RSL Sub Branch,
Melas on Wheels, Mitchell
Conservatorium,
Women’s Refuge
Havannah House
Boys to the Bush

Meetings and minutes
Personal liaison with Councillors
and relevant Council staff
Council staff support of
committees
Information directly and via
website on funding opportunities
Direct support in the way of
funding and in-kind

Peak Industry Bodies

Joint organisation
Newell Highway Taskforce
Australian Livestock and Property
Agents

Meetings and Minutes
Liaison by General Manager and
elected members as well as other
senior staff in Council

Specific sectors

Seniors, Youth Indigenous, People
with Disability, those from
multicultural backgrounds

Specific staff liaison
NAIDOC committee
Meetings and minutes

COMMUNITY ENGAGEMENT STRATEGY
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Examples of Methods of
engagement
Events conducted in consultation
and in partnership with these
groups
Interagency committee

Stakeholder Group

Group Examples

Visitors

Individuals or groups who visit
Forbes Shire and have an interest
in our attractions, recreational
facilities and other visitor services

Amazing website
Social media channels
Seasonal E newsletter
Displays at public events and
shows
Social media groups
Communications with tourism
operators either one on one or via
digital or face to face in groups
What’s on – e newsletter

Media

Local such as the Forbes
Advocate, Phoenix and RokFM as
well as regional and state-based
media

Regular contact via face to face,
virtual or via email
Media releases

COMMUNITY ENGAGEMENT STRATEGY
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APPENDIX B – Engagement Case Studies
1

Stakeholder-driven Engagement Design
Objective
To deliver a project for Lake Forbes Council required input from the youth community
regarding upgrades to the underused BMX Track. Some information had been
gathered from the Forbes Youth Action team approximately two years previously but
there was a need to ensure that this feedback reflected what the community needed
currently.
Engagement
The consultation was included in a Stakeholder Engagement Plan for the Project, with
the methodology considering the methods best suited to this stakeholder group.
Options initially proposed by the Forbes youth action team were included on corflute
boards and a pile of stickers were supplied - with this kit taken to a series of school
holiday events ranging from laser tag to table top games and craft workshops.
Young people were then in a fun and relaxed environment, able to select the type of
items they felt would be best used at the BMX track, giving them a high level of
ownership. The resultant choices have been provided to the engineers constructing the
track.

Image: Young people recording their feedback about the BMX track during a School
Holiday Activity - Terracotta Pots workshop.
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2

Targeted Engagement, Adapted for Nuances Between Key Stakeholders
Objective
To develop Master Plans of key sporting precincts.
Engagement
To undertake Master Plans of key sporting precincts Council once again used a
stakeholder engagement plan to plan the key messages of this process. Key
stakeholders were invited to a facilitated process that included staff familiar to the
sporting organisations to create a sense of camaraderie and familiarity.
The context of the process was explained to the groups at each session - with invitees
aligned to that particular sporting precinct - with a particular emphasis on the key
messages of long-term planning, the importance of this collateral to access external
funding, the need to be multi use and the importance of considering access and
inclusion in planned activities and projects.
Sporting group executive members represented their organisations feedback to
questions such as what works, what does not and what are your dream future needs.
The groups then gathered around large printed maps of the areas and through
discussion with council staff and other users of the precinct, ideas were recorded.
The suggestions were then included and adjusted considering Council regulations and
requirements and re-presented to the sporting groups in a Town Hall session with all
groups invited to hear the plans for each precinct, check that information had been
transferred accurately and fine tune their ideas. Next steps will be to show groups a
final refined copy and present back to Councillors for their endorsement.

Image: Engagement of young people in sport has been a key theme of the
development of Sports Precinct Master Plans
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