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MESSAGE FROM THE MAYOR
Forbes Shire prides itself on being innovative and progressive whilst still maintaining an outstanding quality of
life for our residents. It’s a shire that tourists want to visit and where our community is engaged and is looking
to the future, while acknowledging and celebrating our past.
This updated Community Strategic Plan has benefited from extensive community feedback gathered from
rural meetings, focus groups and a concerted contribution from a community reference panel. Our staff as a
representative microcosm of the community have also provided their ideas.
As you will see in the pages that follow, our revised Community Strategic Plan sets a clear direction for the
Forbes Shire. We are focussed on ensuring that we are nimble and agile enough to capitalise on economic
opportunities and the rapid growth in our part of the region as well as the diversity of investment enquiries
coming our way. We are also actively seeking to develop our infrastructure so that we can bring new residents
to town whilst providing for the residents we have. We value cultural opportunities of the artistic and sporting
kind and are keen to ensure that our land is managed with an eye on the long term.
I commend this plan to you and look forward to working together for our amazing shire.

PHYLLIS MILLER OAM
MAYOR
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Our vision for the Forbes Shire
The Forbes Shire is a safe,
connected and welcoming
community. We aspire to create
job opportunities, improve our
infrastructure and support a
diverse and thriving economy.
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Under the NSW Local Government Act, all councils in NSW are required to develop a suite of plans and
undertake regular progress reporting which together form the Integrated Planning and Reporting framework.
This framework has been developed to encourage councils, communities, State and Federal agencies,
the private and not-for-profit sectors and others to work together to plan for the future in an efficient and
collaborative manner.
The following diagram depicts the various components of the Integrated Planning and Reporting framework
and how they are linked to each other.

Other State Plans
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NSW 2021
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THE INTEGRATED PLANNING AND REPORTING FRAMEWORK
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The following table provides a detailed account of the various components of the IP&R framework,
the purpose of each component and the duration or outlook of each.
STRATEGY/PLAN

PURPOSE

Community

Peak plan providing Council, community and other

Strategic Plan (CSP)

stakeholders with priority issues to address and

OUTLOOK

10 years

goals for achievement in the longer term
Resourcing Strategy:

Strategy comprising three plans (see below) to
ensure Council is able to adequately resource its
ongoing activities, initiatives and long-term goals

Long Term Financial

Plan documenting Council’s projected income

Plan

and expenditure and modelling to ensure financial

10 years

sustainability
Asset Management

Plan providing a comprehensive listing of Council’s

Plan

assets and associated service standards and
maintenance requirements and schedules

Workforce

Plan identifying Council’s anticipated human

Management Plan

resource requirements to meet the goals and
targets of the Delivery Program

Delivery Program

Plan documenting Council activities, projects and
initiatives during each Council term, to achieve

10 years

4 years

4 years

long-term goals and targets described in CSP
Operational Plan

Annual plan programming ongoing activities,
projects and initiatives to achieve Delivery Program

1 year

goals and targets
Annual Report

Report documenting Council activities in relation
to its statutory responsibilities and reporting on
progress of projects and initiatives outlined in the
Operational Plan

1 year
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Our Community Strategic Plan (CSP)
is the result of extensive engagement
and collaboration with the Forbes shire
community and has been developed
by Forbes Shire Council on their
behalf. The CSP has an outlook of
ten years and sets out a collective
vision, long term goals and community
priorities for the future of Forbes Shire.
It is the principal strategic planning

The CSP has been developed based
on six ‘key directions’. These include:
• Community and Culture
• Local Economy

has an important role of ‘stewardship’ in
developing, maintaining and reviewing
the Community Strategic Plan on behalf
of the Forbes Shire, it is not wholly
responsible for its implementation. Other
partners such as State and Federal
Government, local businesses, notfor-profit organisations and community
groups and individuals must also be
involved if the long term objectives of
the plan are to be achieved.

outlines a range of real actions that
may be adopted to work towards
our goal for each key direction
• Indicators of our progress –

• Natural Environment

provides a range of outcomes that

• Rural and Urban Landuse

progress in working towards

• Infrastructure and Services
• Government and Representation

document for the Shire.
It must be recognised that whilst Council

• Strategies to achieve this goal –

may be used to assess our
the goal for each key direction
• Responsibility / accountability –
lists a range of public, private,
not-for-profit and/or community

Each of these key directions is
comprised of seven elements as follows:
• What we value – describes the
main things under each key
direction that are most valued
by the Forbes community
• Priorities for the future – provides
an account of the primary issues
that need to be addressed within
each key direction
• Long term goal – a single statement
that describes what we would like
to achieve for each key direction in
the long term

entities that need to actively
participate in implementing
strategies to achieve the goal
for each key direction
• Other relevant plans and strategies
provides an outline of plans and
strategies developed by council
and other public and private sector
entities that are operating within
each key direction
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ABOUT THIS PLAN
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GUIDING PRINCIPLES
Strategic planning and service
delivery in Forbes Shire is guided by
principles applying to social justice and

Access - people have fair access to

Sustainability principles:

the economic resources and services

The ‘Quadruple Bottom Line’

essential to meet their basic needs

approach to sustainability provides

and to improve their quality of life

four main foundations as a means

sustainability. These principles are:

Participation - people have

Social justice principles:

and consultation about decisions

Equity - there is fairness in the

opportunities for genuine participation
affecting their lives

to address and measure community
wellbeing. These foundations include:
• Social equity
• Economic prosperity
• Environmental health
• Good governance

distribution of resources
Rights - peoples’ rights are
recognised and promoted

The following table provides examples of specific issues under each of these foundations that will be
considered in this and future versions of this plan:
SOCIAL EQUITY

ECONOMIC PROSPERITY

ENVIRONMENTAL HEALTH

GOOD GOVERNANCE

• Access and equity issues

• Regional economic
    profiles and opportunities

• Total water cycle
management

• Decision-making principles
and allocation of priorities

• Economic sustainability
strategies

• Preserving biodiversity

• Leadership and
representation

• Cultural activities
• Recreation and active
living
• Built environment – urban
design and planning for
growth
• Providing and maintaining
community facilities

• Waste management
• Commercial and industrial
opportunities
• Protecting specific
environmental features
• Small business strategies
• Climate change impacts
and initiatives
• Tourism

• Heritage issues

• Providing vocational
pathways

• Consultation networks

• Supply chain issues

• Public health and safety
Affordable housing

• Transport and trade links
with other centres

• Education

• Financial sustainability of
the council

• Local and regional
transport links

• Alternative energy sources
• Air quality
• Environmental impact of
development
• Environmentally sound
operation of assets

• Service planning and
delivery according to
local needs
• Business efficiency and
    probity expectations of
government at all levels
• Ethical practices of public
agencies
• Consultation and
community participation
in decision making
• Co-operative
implementation
of the CSP
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Community Profile
Forbes is located on the Lachlan River in
Central West NSW in Wiradjuri country.
With European occupation Forbes
became famous for its rich bushranging
history and for its historic buildings
dating back to the Forbes gold rushes.
The Forbes Shire encompasses an
area of 4,718.07 km2 and is comprised
of the town of Forbes and small
villages of Bedgerebong, Garema,
Wirrinya, Corinella and Ootha. The

Forbes is home to five schools, one

Forbes offers a unique blend of

preschool, three early childhood centres

modern lifestyle in a historic setting.

and three art and craft galleries. It has

The tranquil Lake Forbes is central

a full range of both winter and summer

to the identity of the shire and offers

sports from swimming and equestrian

residents numerous recreation and

to archery and croquet and all football

leisure activities. Ideally positioned on

sports and regularly hosts both National

the Newell Highway, halfway between

& World Hang Gliding Championship

Brisbane and Melbourne, almost 80%

events. It also hosts a monthly farmers

of Australia’s population can be reached

market, the Kalari Lachlan River Arts

within 12 hours driving time. Forbes is a

Festival, Grazing Down the Lachlan

safe place to live with a strong sense of

and Vanfest, Central West NSW’s only

community with over 90 social clubs and

music festival dedicated to independent

associations including five service clubs

Australian music which attracts 8000

and an active Business Chamber.

people to Forbes annually.

population of Forbes has been rising
since 2011 and currently sits at 9,808

9.6% of the Forbes Shire residents

persons. Gross Regional Product is

identify as Indigenous. 90.8% of people

$534.8 million. Agriculture, Forestry

living in Forbes were born in Australia.

and Fishing is our largest industry in

The other countries of birth for Forbes

terms of output, valued at $183 million,

Residents include: England, New

with Manufacturing valued at $173

Zealand, Philippines, Scotland, China,

million. Forbes unemployment rate

Canada, Italy, Zimbabwe, France, South

hovers at 5.4% and residents have

Africa, Ireland, Sri Lanka & India.

an average income of $39,513.

Forbes
Population - Age
The latest (2016) estimated residential population for Forbes is 9808 people. The total nimber of people that were usually
resident in Forbes on Census night in 2016 was 9589 people, an increase of 4.6% from 9169 people that were usually
resident on Census night 2011.
This compares to 7 480 230 people usually resident in New South Wales (State)

6.22%
6.62%
6.39%

0-4 years
5-9 years

6.99%

11.92%

10-19 years

13.39%
13.35%

20-29 years

10.39%
13.9%

30-39 years

13.31%

40-49 years

11.22%

50-59 years

12.77%
13.16%

10.76%

60-69 years
6.82%

70-79 years
3.5%

80-89 years

12.93%

9.41%

4.89%

0.81%
0.94%

90-99 years

0.01%
0%

100 and over
0
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NEW SOUTH WALES (STATE)

Source: ABS (2016)
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A SNAPSHOT OF FORBES SHIRE
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FORBES STRATEGIC LOCATION
Forbes is located on the Newell Highway halfway between Melbourne and Brisbane. It forms the junction of the Lachlan
Valley Way and the Newell Highway and is four hours’ drive of Sydney.
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Source: Central West Local Land Services
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FORBES SHIRE MAP
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KEY DIRECTIONS
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DIRECTION 1 - COMMUNITY AND CULTURE
What we value

Priorities for the future

There is a strong sense of community
pride and spirit across Forbes Shire
and we have strong connections with
our friends and family. We are a caring
community and we welcome diversity
amongst our people.

• Unlike many rural communities

We enjoy picturesque open landscapes
and a peaceful, safe environment in
which to live and raise our families.
Our towns and villages are focal points
for diverse social interaction and our
communities benefit from the presence
of a wide range of locally based
services, groups, facilities and events.

our Shire is experiencing population
growth. We need to ensure that
planning and provision of local
community facilities and services
reflect our current population
profile and anticipated
demographic changes.
• We need to ensure that
communities across the Shire are
actively involved in developing and
contributing to local arts, cultural
and sporting activities and events.

Lake Forbes is highly valued by our
communities for its aesthetic qualities
and the social and recreational
opportunities it provides.

• Our young people need a range

There is a strong awareness of our
diverse local heritage and history and
we have an active arts community
within the Shire. We appreciate the
benefits of a quiet rural lifestyle while
valuing our central location and close
proximity to major regional centres.
We acknowledge and respect the
Wiradjuri land on which we live.

and employment opportunities

We value our public safety, supported
by an array of local emergency
services agencies.

of locally based age-appropriate
activities, services and facilities.
We need to provide educational
for young people who wish to stay
within our community, and a range
of incentives to attract young
families to the Shire.
• Appropriate services and facilities
are needed locally to ensure that
elderly people are cared for and

• We need to support and expand
local volunteering to strengthen
our communities and encourage
greater social interaction
and contribution.
• There are concerns of social
isolation amongst our residents
and in our outlying communities
and we need to ensure that all
people within our Shire have ready
access to all appropriate support
services to ensure that communities
across the Shire remain resilient
and sustainable.

Our goal for community and culture:

Our communities are
healthy, vibrant and
connected, sustained
by our diversity, our
inclusiveness and
the strong community
spirit that binds us.

are able to remain within the Shire.

Strategies to achieve this goal
CC1 Provide local activities, facilities and events that foster inclusion and reflect the identity and diversity of communities

within the Shire
CC2 Develop a local multipurpose venue to support a wide range of sporting, cultural and community activities and events
CC3 Recognise and support local volunteers and volunteering strategies that create increased opportunities for people to

contribute to community wellbeing
CC4 Identify a broad range of grants and funding opportunities to support local community activities
CC5 Identify opportunities to preserve and strengthen the diverse heritage and culture of the Shire
CC6 Provide services, facilities and activities to address the specific needs of children and young people, parents and

families, people with disability, elderly people and others
CC7 Plan for and manage open-space, recreational and community facilities such as local parks, community halls, heated

and Olympic-sized swimming pools and sporting fields that enhance the year-round health and well-being of
communities across the Shire
CC8 Build connections and co-operation between different interest and representative groups across the Shire
CC9 Ensure that community safety initiatives and measures are well planned and delivered
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• We have a range of community-based services and service providers addressing the needs of people in our towns
and villages
• There are local educational and employment services available for young people
• Local community, creative, cultural and sporting events are accessible and well attended by local people and visitors
• People across the Shire have easy access to recreation, leisure and community facilities that enhance their health
and wellbeing
• There is a wide range of groups, organisations and volunteers working for and representing the needs and interests
of communities across the Shire
• Activities celebrating our diversity are well supported and patronised
• Our communities feel safe at all times across the Shire and local crime rates are trending downward
Responsibility / accountability
• Forbes Shire Council
• NSW Department of Premier and Cabinet
• NSW Department of Health
• NSW Department of Family and Community Services
• Local Aboriginal Land Councils
• Arts NSW
• NSW Police Force
• NSW Department of Education and Training
• NSW Department of Sport and Recreation
• Local communities / community groups and associations
Other relevant plans and strategies
Disability Inclusion Action Plan for Forbes Shire
NSW Government Cultural Infrastructure Plan
NSW State Health Plan – Towards 2021
NSW Department of Premier and Cabinet Multi Cultural Policies and Services Plan
NSW Family and Community Services Strategic Plan 2017- 2021
NSW Police Force Corporate Plan 2016-18
Central West and Orana Sport and Active Recreation Plan 2018-2023
Central West and Orana Regional Plan 2036
NSW Aboriginal Land Council Strategic Plan 2018-2022
NSW Ageing Strategy 2016-2020
12 NSW Premiers Priorities
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Indicators of our progress
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DIRECTION 2 - LOCAL ECONOMY
What we value

Priorities for the future

Our local economy is based on

• Our prime agricultural land needs

a strong and diverse agricultural

to be preserved and protected to

industry, complemented by our state-

ensure the long term sustainability of

of-the-art livestock exchange and a

our rural economy.

range of businesses and services
providing agricultural support.

• Agriculture is becoming increasingly
complex with external forces

Forbes is home to a wide range

such as regulation and compliance,

of business enterprises large and

increasing requirements for quality

small, many of which are locally and

assurance systems, mixed farming

family owned. Our local population is

issues and land use conflicts

growing steadily, providing a strong

having increasing impacts and

base for our businesses and industry.

raising the cost of production.

We have an active CBD and our retail,

• There are also issues affecting local

commercial and industrial centres

agriculture, concerning water

have significant potential for growth

security and competition for water

and diversification. Our local business

resources that must be addressed.

activity is supported by a regional
population of 60,000, a steady flow of
tourists and visitors, our position on
the Newell Highway and our proximity
to nearby regional centres.
We value the significant investment
and growth opportunities that will flow
from rural industry developments,
Inland Rail, the nearby intermodal
transport hub and current and
prospective mining operations
in the region.
Our Shire also hosts large-scale
events that attract regional and
national patronage and attention.

• We need vocational training
programs specialising in
agriculture, horticulture, livestock
management and other relevant
training, to support local industry
and to enhance our local skill base.
• There is untapped potential in our
local tourism market. A clear point
of difference needs to be defined
for the Shire in order to continue to
attract tourists and visitors.
• Local public and private sector
entities need to work together to
ensure that our local economy
remains sustainable. We also
need to plan for changing
demands for goods and services
that will be generated by our
projected demographic change
and population increase in the
long term.
• Local small businesses need to
work together to develop innovative
marketing strategies to meet
challenges arising from increasing
regional competition and the growth
of online shopping.

• Forbes CBD needs to be more
vibrant and welcoming to attract
greater patronage and ensure the
long term viability of our key
retail zone.
• We need to provide local education
and training services for our young
people to ensure they have options
for further education whilst remaining
within the Shire.

The goal for our local economy:

Our local economy
is strong, innovative
and sustainable,
providing diverse
local employment
opportunities and
ease of access to
goods and services.
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LE1 Identify and address barriers to the sustainability and growth of local agriculture
LE2 Support economic growth and expansion across the Shire through improvement of local public and private

infrastructure and the allocation of land for commercial and industrial uses

LE3 Foster and support the sourcing of local skilled and unskilled labour by public and private sector employers
LE4 Implement water security measures and support water storage projects to ensure dependable water supplies for local

agriculture and the Shire

LE5 Ensure the long term viability and growth of our regional livestock exchange
LE6 Ensure that public and private sector entities and business work co-operatively to strengthen and expand the Shire’s

economic base

LE7 Promote the Shire as an ideal location for investment and the establishment of innovative, sustainable businesses

and light industry

LE8 Define and promote a ‘point of difference’ and ‘brand’ as a basis to promote the Shire
LE9 Identify and promote local tourism opportunities and related services
LE10 Foster an ethic in community spending to first “try local” when purchasing goods and services
LE11 Promote and support the adoption of online capabilities by local retail businesses and service providers
LE12 Leverage the Parkes intermodal hub and Inland Rail projects to foster economic growth within the Shire
LE13 Provide support to local ‘value-add’ industries and foster their expansion within the Shire

Indicators of our progress
• There is strong collaboration between public and private sector entities in pursuing local economic growth
• Our local agricultural sector is innovative, healthy and experiencing growth
• Our local commercial and retail centres are well patronised and thriving
• There is a wide range of goods and services available locally
• The Shire is widely known for its individual identity and brand
• Tourism is a significant contributor to our local economy
• There are increased employment opportunities for local people
Responsibility / accountability
• NSW Department of Primary Industries
• NSW Department of Premier and Cabinet
• Forbes Business Chamber
• Regional Development Australia
• Centre for Economic Regional Development
• Forbes Shire Council
• NSW Department of Industry and Small Business
• Local industrial and retail enterprises
• Providers of goods and services
• Parkes Shire for links to the intermodal and the Inland Rail Project
• NSW Small Business Commissioner
• Water NSW
• Destination NSW
Other relevant plans and strategies
Central West and Orana Regional Plan 2036

ARTC Inland Rail Service offering

Visitor Economy Industry Action Plan

NSW Regional Conferencing Strategy and Action Plan

Aboriginal Tourism Action Plan 2017-2020

Regional Economic Development Strategy – Mid Lachlan

Regional Economic Growth Enablers Report

Forbes Agricultural Strategy

12 NSW Premiers Priorities

Water NSW 20 year Infrastructure
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Strategies to achieve this goal
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DIRECTION 3 - NATURAL ENVIRONMENT
What we value

better prepare for the long term

Our natural environment is clean

effects of climate change and

on our natural ecosystems arising

other environmental threats such

from the proliferation of weeds, pests,

as droughts and bushfires.

and feral and domestic animals.

and healthy and we enjoy a good
climate with distinct seasons. Our
river provides a constant source of
clean water and bushland and road
reserves across the Shire are home to
a diversity of flora and fauna.
We are surrounded by scenic
landscapes, areas of great natural
beauty and unpolluted air. We
appreciate easy access to national
parks, state recreation areas and
forests within our region.
We recognise the importance of
responsible management of rural
and agricultural land and we value
local Wiradjuri culture within our
natural environment.
Priorities for the future
• Our Shire is prone to flooding,
limiting our mobility and productivity
during periods of flood events.
• We are concerned about the

• With extensive agricultural activities

• We need to address impacts

• We must ensure that local crown

across much of the Shire, our

lands will be properly managed by

natural environment and

relevant agencies in the long term

biodiversity has been impacted by

and responsibly used.

land clearing. We need to preserve
our remaining bushland and
foster our local biodiversity.
• We need to address growing
issues of land degradation to
ensure our agricultural industry
remains sustainable in the long
term. In addition, we need to
manage increasing competition

The goal for our natural environment:

The good health of our
natural environment
and biodiversity is
valued, protected
and enhanced.

for water arising from agricultural
and mining activities.
• Broad-based environmental
education programs are needed
to promote sustainable living,
reduce our consumption of finite
resources, expand our recycling
practices and minimise our waste.

current and future negative impacts
of human activity on our natural
environment and we need to
Strategies to achieve this goal
NE1 Provide education and other programs to support the protection and enhancement of biodiversity, responsible land
management and sustainable agricultural practices
NE2 Promote and support local and regional programs and innovation in areas of waste reduction and recycling
NE3 Foster a strong sense of collective responsibility across agencies, community groups and individuals, for the

preservation and enhancement of our natural environment

NE4 Ensure that local and state planning policies and processes address the protection and enhancement of our natural

environment and biodiversity

NE5 Maintain the health of our road reserves as an important aspect of our natural environment
NE6 Identify and address issues surrounding climate change and natural disasters and their short and long term impacts
NE7 Identify and develop appropriate sustainable energy supply options, such as wind and solar power generation
NE8 Ensure that natural water resources remain clean and healthy and secure, and that supplies are allocated equitably
NE9 Minimise the impact of weeds and pest animals on the natural environment
NE10 Ensure that appropriate regulatory and enforcement agencies are proactively involved in addressing and managing

environmental issues

NE11 Adopt a regional approach to the management of our natural environment
NE12 Rehabilitate areas of contaminated land across the Shire with native vegetation
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• Our natural water resources are clean and secure
• Fauna such as frogs and bees are at healthy population levels across the Shire as indicators of environmental health
• Weeds and pests are effectively managed and reduced through pro-active co-operation amongst appropriate agencies
and land holders
• Land use practices in urban and rural areas consider their impact on rising water tables and the potential for salinity
• There is a reduction in waste going to landfill
• Public and private sector entities are collectively engaged in local sustainable energy production
• There is active public and private sector participation in broad-based activities to manage the impacts of climate
change and address regional natural resource management issues
Responsibility / accountability
• Forbes Shire Council
• Local land holders and communities
• NSW Department of Premier and Cabinet
• Office of Environment and Heriatge including EPA
• NSW Department of Primary Industries and Local Land Services
• Neighbouring Councils
• Landcare
• RFS/Emergency Services
• NSW Department of Education and Training
• Central West Councils Environment and Waterways alliance
• Water NSW
• NSW Planning and Environment
• Netwaste
Other relevant plans and strategies
Murray Darling Basin Plan
Water Sharing Plan for the Lachlan Regulated River Water Source 2016
National Carp Control Plan
NSW Waste and Resource Recovery Strategy 2014-2021
Local Strategic Plan Central West Local Land Services
NSW Biodiversity Strategy
NSW Climate Change Policy Framework
Central West Regional Weed Management Plan
Environment NSW Regional Pest Management Strategy, Western Rivers Region 2012-2017
Netwaste Strategic Plan2017-2021
Central West and Orana Regional Plan 2036
Forbes Shire Council Roadside Vegetation Plan
12 NSW Premiers Priorities
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Indicators of our progress
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DIRECTION 4 - RURAL AND URBAN LANDUSE
What we value

Priorities for the future

We appreciate the open space of our

• We need to preserve our local

rural landscape and our uncrowded

agricultural land in the long term

urban environment. Our Shire has

and the expansion of village and

extensive good quality farmland and

rural residential development

a diversity of productive agricultural

within the Shire needs to be

enterprises.

balanced with the need to retain
productive agricultural land.

We enjoy a relaxed pace of life and
our urban centres are uncongested

• New residential subdivisions and

and welcoming. Our built heritage is

commercial and industrial precincts

visible across the Shire, providing a

need to be identified and provided

valued contribution to our local identity.

to facilitate continued population
and economic growth across

There are choices in the way we are able

the Shire.

to live through the availability of a range
of property types, sizes and prices.

• We need to ensure that the
heritage, peaceful atmosphere and
amenity of our town and villages are
preserved. The Forbes CBD
needs to be revitalised and we
need to ensure that local
businesses and public facilities
are easily accessible.
• We need to improve the
attractiveness of our main streets

• We need greater co-operation and
efficiency in government at all
levels to better manage costs, effort
and time for residents and Council
to comply with State and Federal
Government requirements. Council
needs to ensure that its
development approvals processes
are efficient and user-friendly.

The goal for rural and urban land use:

Our rural and urban
land uses are carefully
planned and managed
to acknowledge
the importance of
local agriculture and
accommodate growth,
diversity and amenity
in our town and
villages.

and town entrances and develop
consistent signage and branding
for the Shire as a whole.

Strategies to achieve this goal
RU1 Ensure that strategic land use planning for the Shire acknowledges the importance of our rural character and

agricultural activities

RU2 Develop appropriate landuse planning measures that facilitate diversity and choice in housing and in rural and urban

living

RU3 Provide education, information and incentives that support the preservation of local heritage and where appropriate,

foster inclusion of heritage elements into new developments

RU4 Ensure that issues of amenity and access are addressed and accounted for in local urban design and planning
RU5 Develop a co-operative approach between government agencies and landholders to identify and preserve prime

agricultural land

RU6 Ensure that there is adequate land supply and subdivisions to accommodate future population growth and facilitate

commercial and industrial expansion

RU7 Ensure that Council’s development application and assessment processes are clear, efficient and customer-focused
RU8 Facilitate the development of subdivisions to support ageing-in-place for elderly people
RU9 Develop and implement measures to enhance urban streetscapes and town entrances throughout our town

and villages
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• The importance of local agricultural activity is recognised in Council’s strategic planning documents and decision-making
• Our rural amenity and lifestyle is retained
• The built heritage of our town and villages is clearly visible
• Council’s landuse plans and policies facilitate sustainable growth in population and commercial and industrial activities
• There is a range of housing options available across the Shire
• Our main streets and town entrances are attractive and well maintained
Responsibility / accountability
• Forbes Shire Council
• Local land holders and communities
• NSW Department of Primary Industries and Local Land Services
• NSW Department of Premier and Cabinet
• NSW Department of Planning and Environment
• NSW Department of Environment and Heritage
• Land developers
• Department of Infrastructure, Regional Development and Cities
Other relevant plans and strategies
Forbes Local Environment Plan 2013
Forbes Development Control Plan 2013
Forbes Land Use Strategy
Central West and Orana Strategic Plan 2036
Regional Economic Growth Enablers
Mid Lachlan Regional Economic Development Strategy
Local Strategic Plan, Central West Local Land Services
NSW Family and Community Services Strategic Plan 2017- 2021
Department of Infrastructure Regional Development and Cities 2018-19 Corporate Plan
Agriculture NSW Policy for the Maintenance of Agricultural Land
12 NSW Premiers Priorities
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Indicators of our progress

24
C OM M U N IT Y ST RAT EG I C PL AN 2 0 1 8 - 2 0 2 8

DIRECTION 5 - INFRASTRUCTURE AND SERVICES
What we value
We have well maintained transport
infrastructure including road and rail
networks, that connect us locally,
regionally and nationally.
We have local access to a wide range
of buildings, facilities and services
provided by public and private sector
entities, in areas including community
and health services, primary and
secondary education, health, medical
and aged care, recreation, transport
and business support.
Our aerodrome and hospital helipad
provide air transport and emergency
services access for our Shire.
We enjoy our abundant parklands,
lake, sporting fields and venues
that provide us with broad choices
in sporting activities and active and
passive recreation.
Our communities benefit from
dependable, high quality water,
sewer, waste management and
recycling services.
Priorities for the future
• Our road infrastructure requires
ongoing maintenance to ensure

• Our roads match requirements
for freight movements and future
demands including farm to
market transport.
• Long term planning of local
infrastructure and services needs to

resources are protected from
possible future depletion.
• The long term viability of our
aerodrome needs to be ensured as
a valuable part of our local
transport network.

take account of our steadily
growing and changing population.
In addition, the cost of providing
adequate infrastructure and
services to our communities is
continually rising and we need to
identify additional funding sources
 to ensure the long term needs of our
communities are met.
• Our Shire needs more
comprehensive and reliable
telecommunications infrastructure
to ensure equitable access to
mobile communication, internet and
media services to meet community
and business needs.
• Equally, we need to ensure that
valued local health services such
as obstetrics, drug and alcohol and
mental health services, are retained
and expanded to reflect
community need.
• We need to maintain a reliable

its dependability and equitable

water supply for the Shire and

resourcing to support all

ensure local compliance with higher

communities across the Shire. We

drinking water quality guidelines.

also need to work towards ensuring

In addition, we need appropriate

that the Newell Highway remains

planning and co-operation between

open during flood events.

relevant stakeholders to ensure
that local and regional groundwater

Our goal for infrastructure and
services:

Our Shire is supported
by high quality,
reliable infrastructure
and services that
meet the needs of
our communities and
connects us locally,
regionally
and nationally.
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IS1

Ensure that community assets and public infrastructure including roads and bridges, public buildings, parks and
sporting facilities are well maintained

IS2

Priortise projects to ensure the Newell Highway remains open and passable during flood events in conjunction with the
Newell Highway taskforce

IS3

Ensure that planning by levels of government for the provision of public infrastructure and services reflects the needs
of our growing and changing population

IS4

Adopt a co-operative approach, involving public and private sector entities, to ensure that that health, medical,
education, community and public safety services are well planned and resourced to meet the long term needs of the Shire

IS5

Develop multi-agency collaboration to facilitate the establishment of local tertiary education facilities and services

IS6

Develop the lake precinct via the Lake Forbes Activation plan to address local resident recreational and social needs
and provide a focus for tourism.

IS7

Support State and Federal government undertakings to ensure flood mitigation and water security for the shire

IS8

Ensure that communities across the Shire have local access to public and community transport options connecting
the Shire locally, regionally and nationally, including the continuation of lobbying for the upgrade of Bells Line of road to
Highway status.

IS9

Ensure that local roads are optimised to allow for better freight movement to farms and distribution points.

IS10 Develop initiatives to attract and retain local health and education services and professionals
IS11 Identify and plan for the long term needs of communities within the Shire in the provision of major indoor and outdoor

sporting, recreational infrastructure such as swimming pools and multi-purpose facilities

IS12 Identify and plan for the long terms needs of Forbes communities in terms of urban water supply and stormwater

management.

IS13 Ensure an equitable and progressive approach to the provision of telecommunications services and infrastructure

across the Shire

Indicators of our progress
• State and Federal government agencies provide necessary resources and/or operate locally to meet the transport,
health, medical, education and public safety needs of Forbes Shire communities
• Transport Infrastructure throughout the Shire is safe, accessible, well maintained and appropriate for freight transport
where required
• Our clean water supply is secure and our water and sewer infrastructure is dependable
• Local telecommunications infrastructure provides adequate mobile, internet and media services throughout the Shire
• Local communities have year-round access to a wide range of community sporting and recreational facilities
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Strategies to achieve this goal

26
C OM M U N IT Y ST RAT EG I C PL AN 2 0 1 8 - 2 0 2 8

Responsibility / accountability
• Forbes Shire Council
• NSW Department of Premier and Cabinet
• NSW Roads and Maritime Services
• NSW Department of Health
• NSW Department of Education
• NSW Police
• NSW Crown Lands
• Transport for NSW
• NSW Department of Industry
• Department of Infrastructure and Regional Development and Cities
• NSW Department of Primary Industries
• Water NSW
Other relevant plans and strategies
NSW Family and Community Services Strategic Plan 2017- 2021
Department of Infrastructure Regional Development and Cities 2018-19 Corporate Plan
Central West and Orana Regional Plan 2036
ARTC Inland Rail Service offering
Visitor Economy Industry Action Plan
NSW Regional Conferencing Strategy and Action Plan
Aboriginal Tourism Action Plan 2017-2020
Regional Economic Development Strategy – Mid Lachlan
Crown Land Community Engagement Strategy and Crown Land Corporate Plan 2015-19
NSW Ageing Strategy 2016-2020
Central West and Orana Sport and Active Recreation Plan 2018-2023
Local Emergency Management Plan
Newell Highway Corridor Strategy 2015
NSW Freight and Ports Plan 2018-2023
Forbes Shire Council Pedestrian and Mobility Plan
Asset Management Plans of Forbes Shire Council
Water NSW 20 Year Infrastructure and Options Strategy
12 NSW Premiers Priorities
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DIRECTION 6 - GOVERNMENT AND REPRESENTATION
What we value

for our Council to generate funds

Local communities are provided

necessary for the ongoing

with the State and Federal agencies

provision of essential services

to provide strong and effective

and infrastructure.

advocacy for the needs and

with effective civic leadership and
we have good opportunities for
participation in Council’s activities and
decision-making. Our local elected

• We need to ensure that continued
reductions in State and Federal

members and staff are engaging and
approachable and Council is open
and ethical in its decision making and
its service planning and delivery.
We have a range of locally based
State and Federal agencies that
provide effective support to our
communities and deliver appropriate
services across our Shire.

to ensure good planning and coordination in provision of local and

including health, education, finance

bureaucracy and responsibilities

and policing do not continue if

in overseeing areas of regulation

the Shire and its communities are

and compliance. This is arising

to remain sustainable and

from continuous changes to State

supported with appropriate local

and Federal government legislation

services in the long term.

in areas such as land management,

Council and more opportunities for
engagement in local planning and
decision-making.

agencies and neighbouring councils

• Communities, public and private

regional services.
Priorities for the future
• Elected representatives at all levels
need to continually advocate for
the interests of the Shire in areas of
cost shifting from State and Federal
government, a lack of adequate

• Our Council continues to
experience increasing costs,

from improved communication from

relationships with State and Federal

interests of the Shire.

government services in areas

• Our community would benefit

Council maintains co-operative

• Council needs to liaise effectively

sector entities and community
groups within the Shire need to
work more closely together. In this
way we will ensure that our priorities
and expectations for the Shire are
mutually understood and that we
collaborate to create a positive
future for the Shire.

grants funding and limited capacity

illegal dumping, weed and pest
management and development and
building control.
The goal for government and
representation:

We are supported by
strong and ethical
civic leadership at all
levels and activities of
government within the
Shire are conducted in
an open, transparent
and inclusive manner.

Strategies to achieve this goal
GR1 Ensure open, accountable and inclusive decision-making processes in government and private sector entities at all

levels where decisions have potential to impact local communities

GR2 Conduct broad and effective communication and engagement with local communities and other stakeholders

across the Shire

GR3 Provide appropriate funding and services to ensure the broad needs of local communities are met
GR4 Adopt practices of prudent asset, financial and human resource management across Council to ensure long-term

sustainability and efficiency

GR5 Identify and adopt strategies to attract, retain and support highly skilled and qualified staff in public agencies within the Shire
GR6 Ensure local operations and projects undertaken by public agencies are in accord with adopted plans and strategies

for the Shire and/or the region

GR7 Adopt a regional outlook and seek opportunities for co-operation and shared initiatives with other government entities,

the private sector, neighbouring councils, the Joint Organisation and other entities

GR8 Council advocates strongly for the needs and interests of local communities in dealings with public and private sector

entities

GR9 Encourage and support high levels of resilience, self-reliance, capacity-building and co-operation amongst local

communities and community groups

GR10 Council proactively manages risks to the organisation and community in accordance with statutory requirements
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• There are high levels of co-operation between the public and private sector in their decision-making for issues
impacting the Shire
• Council and local communities have access to sufficient funding, services and other resources to meet local needs
• Communities across the Shire are satisfied with the performance of government at all levels in their service delivery,
decision making, communication, civic leadership and engagement
• Local communities are asking informed questions of elected representatives at all levels and are engaging in debate
and dialogue about our community needs
• Public agencies within the Shire are undertaking all activities and decision-making to ensure equity in provision of
community services, facilities and other resources
• Council is an employer of choice within the region
• Community groups are able to demonstrate enhanced levels of self-governance and improved operational practices
Responsibility / accountability
• Forbes Shire Council
• Federal and state government departments
• Local communities / community groups and associations
• Joint organisations
• Elected reps
• Office of Local Government
• Department of Education
• TAFE NSW
• Audit Office NSW  
• NSW Government Telecommunications (Telco) Authority
• NSW industrial relations
• Public Service Commission
• Local Government NSW
• SafeWork NSW
• Auditors (private sector) eg Crowe Howarth
• Committees of Council
• Forbes Business chamber
• Australian Local Government Association
Other relevant plans and strategies
Local Government NSW Strategic Plan 2019-2023
Forbes Shire Council Long Term Financial Plan
Australian Government Central West Regional Education, Skills and Jobs Plan
Local Government NSW – Workforce Management Plan (2018-22)
12 NSW Premiers Priorities
Central West and Orana Regional Plan 2036
FSC ICT Strategic Plan
FSC WHS Management Plan.
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Indicators of our progress
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REVIEWING AND REPORTING
ON OUR PROGRESS
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Annual Report

At the commencement of each four-

Reports on the achievements in
implementing the Delivery Program
and the effectiveness of the principal
activities undertaken in achieving
the objectives in the Community
Strategic Plan at which those activities
are directed. The annual report also
includes a copy of the council’s
audited financial reports. The annual
report is provided within 5 months of

year term of office, elected councillors
and council staff work together to
develop the Delivery Program. This
document has an outlook of four
years, coinciding with each council
term. It identifies strategies and
actions to be implemented by Council
to fulfil its role in working towards
the long term goals outlined in this
Community Strategic Plan.
The Delivery Program is clearly linked
to the Community Strategic Plan.
In addition, the Delivery Program is
accompanied by a comprehensive
Resourcing Strategy which includes
plans for asset management, our
financial sustainability and our
workforce, to ensure the Council is
able to deliver services effectively to
our communities.
Operational Plan
Council develops an Operational
Plan and budget on an annual basis.
This plan provides a comprehensive
account of ongoing services and new
initiatives that will be delivered by
Council during each financial year.
The Operational Plan is accompanied
by an annual budget.
Periodic reviews
Council is required to undertake regular
reporting to its communities on progress
towards the long term goals identified
in the Community Strategic Plan. In
addition, Council is required to work with
its communities to review and revise the
Community Strategic Plan on a fouryearly basis to ensure it remains current
and broadly reflective of the needs and
interests of our communities.
Council will also provide regular
reporting on progress in relation to the
Delivery Program and Operational Plan.

the end of each financial year.
End of Term Report
Reports on the achievements in
implementing the Delivery Program
and the effectiveness of the principal
activities undertaken in achieving the
objectives in the Community Strategic
Plan at which those activities are
directed. The end of term report
is tabled at the last meeting of the
outgoing council
The report is prepared in accordance
with the Local Government Regulation
and the Integrated Planning & Reporting
Guidelines and includes a copy of the
council’s audited financial reports.
Community engagement
Council is committed to ongoing
engagement in reviewing and revising
the Community Strategic Plan. In this
way we can ensure that our service
planning and delivery is well-targeted
and responsive to the directions
and priorities expressed by our
communities. This engagement will
also ensure that our planning and
decision-making is supported and
strengthened by strong partnerships
with, and input from, communities
across the Shire.
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Delivery Program
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MESSAGE FROM THE GENERAL MANAGER
The Community Strategic Plan is the result of a significant amount of community consultation. We have been
very pleased with the response to our request of the community to come forward and present their ideas on
the future of our shire. Thank you to the participants in our focus groups both in Forbes and in rural localities
– we really enjoyed the chance to catch up with you over brekky and some fantastic egg and bacon rolls! We
appreciated the opportunity also, to connect with Forbes diversity of not for profit organisations, sports and
arts groups, farmers, agencies and representatives of the Business Chamber.
During the consultation period we found the community to be open, honest and truly engaged. We look
forward to building on this level of community ownership as we move forward in achieving with the community
and key stakeholders, the myriad of projects within.

STEVE LOANE
GENERAL MANAGER

